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About VisualScape 
 

VisualScape is a locally owned, full-
service landscape team of seasoned green 
industry experts with over 30+ years of 
experience in Landscape Maintenance, 
Landscape Installation, Design, Arbor 
care, Tree trimming, Irrigation, 
Horticultural services, and Pest Control 
Services. VisualScape, Inc. proactive, 
customer-driven business model 

provides customers with a stress-free experience and guarantees that its client’s 
grounds will look impeccable.  
 
VisualScape was founded on June 21, 2011, by Mr. Ivan C. Vila, President.  Mr. Vila is 
a well-rounded business professional with over 20 years of green industry 
experience and a proven track record of implementing customer service initiatives 
and quality control measures in two nationally acclaimed industry companies 
servicing the South Florida, tri-county area.  The key members of our team have 
worked together for over 20 years and have over 30 years of experience in the 
green industry.   
 
We use an innovative model to manage our customer relations (CRM) – unheard of 
in Florida’s landscape industry, but successfully used in other states.  The Client 
Relations Model provides a single point of contact for our client, facilitating 
proactive communication to ensure efficient, valuable service delivery.  Your CRM 
representative will make sure your needs are taken care of, bring to your attention 
preventive measures and efficient/effective solutions to keep your landscape 
healthy.  Our main goal is to free you from managing your landscaping while 
keeping your gardens looking great! 
 
We have combined our extensive years of experience installing and maintaining 
landscapes with a customer-driven business model to guarantee not only that your 
grounds are going to look impeccable but that you will have one less thing to worry 
about.  
 
We take pride and ownership at every property that we service, and always 
consider the customer first in every decision we make. We are confident in our 
ability to meet and exceed your expectations.  
 
We are committed to complete customer satisfaction and providing you with the 
highest quality landscape management services. 
 
“Our family of green industry professionals create partnerships with our customers 
by providing beautiful landscape solutions.”  
 



  

 
Quality Assurance Plan 
 
 
VisualScape Inc. realized that in order to provide a quality service it must rely on  
It’s employees at all levels to be trained in their specific area of responsibility and to 
be able to complete their assigned tasks utilizing proven industry practices. 
 
VisualScape provides ongoing training and education in order to provide the 
essential skills & knowledge to deliver the landscape and horticultural services 
required by our clients.  
 
Our focus and attention to detail will ensure we are delivering the highest level of 
service possible at all times. You will therefore see quality inspections, 
comprehensive crew training, a detailed process to support this training, focused 
attention from a Client Relations Manager, and our encouragement of greater 
participation from you to ensure that the detail consistently meets your 
expectations. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



  

QUALITY MANAGEMENT & ORGANIZATION 
 
VisualScape Inc. has a qualified team with more than 30 years of industry 
experience to service their customer base in all their Landscape needs. This team is 
trained in identifying and correcting deficiencies in properties through quality 
control measures.  Our company quality management conforms to the following 
organizational structure: 
   
 

 
 

 

 
 
 
 
 
 
 
 
 



  

QUALITY ASSURANCE PROCESSES 

 
Site Evaluations: Site evaluations are conducted monthly, at a minimum. It can be 
arranged more frequently if requested by the client. We ask that a client 
representative is available to accompany our Site Manager or Client Relations 
Manager during the site evaluation process. The site evaluation will focus on and 
identify the following: 

• Review scope of work vs. performed work: identify any areas needing 
attention.   

• Site Cleanliness: ensuring site is clean and free of landscape debris and 
litter. 

• Risk Management: identifying & correcting any safety violations or 
hazards. 

• Damages or repairs: identifying areas that may have been damaged due 
to our scope of work and repairing such damages.  

• Crew training: conduct training with crew on identified areas during 
inspection needing reinforcement, such as pruning, debris pick-up, 
proper mower operation, and job site safety. 

 
CRM (Customer Relations Manager) Model: The CRM 
model’s main objective is to provide clear and proactive 
communication to our customers in order to enhance 
customer satisfaction. The CRM model takes what is 
known as the “Account Manager” role and splits it in 
two: CRM (responsible for customer communication and 

development), and PM -production manager – (responsible for production).  
 
Here is what this means to our customers: 

• One point of contact for all your landscape needs 
• Clear and pro-active communication 
• Quick response time 
• Minimize the time clients have to spend on managing the landscape 
• Provide landscape budgets and solutions 
• Monthly evaluations from both the CRM and PM provides accountability and 

improved quality 
 

Employee Orientation: VisualScape’s orientation is the introduction of employees 
to their jobs, co-workers and the organization by providing them with information 
regarding such items as quality service and safety standards, policies, procedures, 
company mission, goals, and culture.  
 
It is absolutely necessary for the new employee to know that he/she will be entering 
a company where the health and safety of the employees are of primary importance, 
that complying with and ensuring compliance with safety measures and procedures 



  

is of extreme value, and that compliance with this duty can be rewarded, whereas 
noncompliance can result in disciplinary actions that can include dismissal.  
During this orientation we make it clear that the booklet they receive, the 
Workplace Safety Program, contains all the regulations in condensed form that will 
help them behave in a manner that will prevent accidents and problems while 
working; therefore, it is reviewed carefully.  
 
Employee Performance Evaluations & Incentives: Our Company conducts yearly 
employee evaluations. Performance is measured and rewarded based on key 
competencies including safety, quality, customer service, and job performance. 
Incentives such as merit bonuses and/or barbeques for top production crews are 
given every month.  
 
On the Job Training: We encourage our employees to seek certifications and 
explore external resources for business related training and education. In many 
cases, the Company will pay for or reimburse the registration, tuition fee and or 
related expenses for approved seminars, workshops, and short courses conducted 
by recognized landscape and related trade associations.   
 
In addition to that the Company provides internal training, for which we offer a 
wide variety of technical and non-technical courses in-house. We identify the 
needed courses through our site evaluations, customer feedback, performance 
evaluations and needs assessments. The training is conducted by our management 
team or resources such as vendors and suppliers that provide the latest trend and 
technology in the most commonly used industry equipment & products.  
 
Safety Tool Box Meetings: Meetings held once a week at VisualScape yard. It is 
mandatory for all employees to attend.  Topics are chosen from our library of 52 
safety topics or the Workplace Safety Program. 
 
Quarterly Safety Committee Meetings: A safety committee has been established to 
recommend improvements to our workplace safety program, and to identify 
corrective measures needed to eliminate or control recognized safety and health 
hazards. 
 
 
 
 
 
 
 
 
 
 
 
 



  

The safety committee shall determine the schedule for evaluating the effectiveness 
of control measures used to protect employees from safety and health hazards in 
the workplace. 
 
The safety committee will be responsible for assisting management in the following 
functions: 
 

• Reviewing workplace safety rules 
• Evaluating employee accident and illness prevention programs 
• Providing and monitoring workplace safety education and training 
• Review status of accidents occurred 
• Safety supplies request & inventory 

 
The safety program will be updated by evaluating employee accident injury records, 
establishing trends and patterns, and formulating corrective measures to prevent 
recurrence. 
 
Safety committee members will participate in safety training and monitor 
workplace safety education and training to ensure that the safety program is being 
followed and pertinent information is being documented. Meetings are held 
quarterly.  



  

Emergency Plan 
 
In the event of a catastrophic emergency, equipment including trucks, loaders, 
woodchippers, hand tools, trucks, trailers, and all necessary equipment to perform 
job operations are available at the client’s request. Emergency routes will be 
provided by supervisors and managers.  
 
VisualScape participates and fully understands the disaster response plan in the 
cities and all adjoining cities within our service area and follows their guidelines. 
  
Emergency grids will be set up for employees working during an emergency. 
VisualScape maintains an active pre-disaster plan in addition to a post-disaster plan, 
which includes five means of communication. Communication plans among 
management includes: cell phone, mobile radio, PDA, email, and smart phones. No 
employee will be left working alone; team action will be implemented. All 
communication / IT equipment will be forwarded to mobile devices to keep open 
lines of communication with clients, employees, and vendors.  
 
Crew members will report to an assigned supervisor, who will take visual head 
counts based on current employee rosters.  All Managers are trained in basic first 
aid and safety procedures.  
 
Emergencies can/will be reported by any employee who witnesses it. All crews have 
radios in which to communicate.  
 
For catastrophic response events, “Typical Emergency Crew” consists of a four-man 
crew, dump truck, dump trailer, and all necessary saws and hand tools. Loader, skid 
steer, and woodchipper can also be provided as needed. Emergency crew is billed 
separately from contract revenues at a per our rate. 
 
Local Emergency Call List:  
 
Ivan C. Vila (President / CRM)   786.859.1331  
Juan C. Vila (Director of Operations)  786.288.9393  
Adrian Rivero (Operations Manager)  786.367.4686 
Jose M. Quintero (Administrative)   305.362.2404 
Mercy Navarro (Administrative)   305.362.2404 
Victor Perez (CRM)    786-236-3148 
 

                          



 

REFERENCES: 

 
Project Name/ Geographical 

Location/Scope of Work 

Overall 

Size 

Start/ 

End Date 

Project 

Cost 

Contact Info: Phone and 

Email 

Landscape 

Maintenance 

Services (Right-of- 

Ways) RFP #13-02 and RFP# 

19-04 Services include: Turf 

mowing, trash pick- up, shrub and 

groundcover trimming, tree and 

palm pruning/trimming, 

fertilization of plant material and 

sod areas, mulching, pest and 

disease 

inspection and treatment, and 

water truck services 

 

60 Acres 06/2013 - 

06/2024 

$424,720 / 

Year 

Alfredo Quintero 

305-234-4262 

Aquintero@cutlerbay-fl.gov 

Maintenance 

Contract 

#2011/2012-3210- 

12-010 Section 3 and Section 4 

and Cultural Park: Services 

provided include: Turf mowing, 

trash pick-up, shrub and 

groundcover trimming, tree and 

palm pruning/trimming, 

fertilization of plant material and 

sod areas, mulching, pest/disease 

inspection and treatment, and 
water truck services. 

 

50 Acres 09/2012- 

Present 

$278,000/ 

Year 

Vicente Rodriguez 

305-687-2620 

Vrodriguez@hialeahfl.gov 

Grounds 

Maintenance of 

Parks and 

Recreational 

Areas #2016-005: Services 

include: Turf mowing, trash pick- 

up, shrub and groundcover 

trimming, tree and palm 

pruning/trimming, fertilization of 

plant material and sod areas, 

mulching, pest and disease 

inspection and treatment, and 

water truck services, irrigation 

repairs and modifications, 

landscape installation. 

90 Acres 05/2016- 

04/2026 

$1,648,988 

   5 Years 
Tony Lamazares 

Park Superintendent 

Village of Pinecrest 

305-234-2110 

tlamazares@pinecrest-fl.gov 

 

Charles (Rick) Carr 

Public Works Foreman 

Village of Pinecrest 

305-669-6916 

ccarr@pinecrest-fl.gov 

mailto:Aquintero@cutlerbay-fl.gov
mailto:Vrodriguez@hialeahfl.gov
mailto:ccarr@pinecrest-fl.gov


 

Jackson   

North, 

South                     & 

Various Facilities: Services 

include: Turf mowing, daily trash 

pick-up, shrub and groundcover 

trimming, tree and palm 

pruning/trimming, fertilization of 

all plant material and sod, 

mulching, pest and disease 

inspection. 

 

34 Acres 07/2017- 

Present 

$316,145 Michael Hughes 

305-585-7270 

Michael.hughes@jhsmiami.org 

Landscape 

Maintenance on 

Florida’s 

Turnpike system in Zone 1- On 

this performance-based contract 

we provide management, 

inspection, and performance of 

maintenance on six turnpike sites 

(Landscape & wildflower assets 

w/in the Department's Right-of- 

Way) 

 

190 Acres 

(Approx.)   

8 Sites 

03/2018- 

12/2024 

$395,000/ 

Year 
Andrew Seibel 

305-964-4864 

Andrew.Seibel@dot.state.fl.us 

Miami Dade 

Aviation Dpt: 

Services provided include: Turf 

mowing, daily trash pick-up, 

shrub and groundcover trimming, 

tree and palm pruning/trimming, 

fertilization of all plant material 

and sod areas, mulching, pest and 

disease inspection and treatment, 

and water truck services. 3 

Groups. Group #1 Miami 

International Airport, Group #4 

Opa Locka Executive Airport and 

Group #5 Tamiami Executive 
Airport 
 
 

250 Acres 

3 Sites 

01/2014- 

06/2017 

$950,000 Debra Charles 

305-876-7380 

DCharles@miami-airport.com 

mailto:Michael.hughes@jhsmiami.org
mailto:Andrew.Seibel@dot.state.fl.us
mailto:DCharles@miami-airport.com


 

Department of 

Interior Everglades 

National Park 

Services: 

Maintenance and 

Annual Tree Trimming Services. 

Scope of Work: Tree trimming, 

pruning, lifting and shaping trees, 

Tree removal, Removal of 

deadwood and vines around trees, 

tree chipping and haul away, 

stump grinding, and application of 

herbicide to tree stumps.  

25 Acres November 

2017 - 

Present 

$114,359 Michael Jester 

305-242-7771 

Michael_jester@nps.gov 

Landscaping Maintenance Services  

Region 2 / Spectrum Bldg, BHMC, 

Childrens Diagnostic Center, DHQ 

Bldg, ISC Bldg, Gold Coast Home 

Health, Sports Medicine Bldg, 7th 

Ave Clinic, BH Weston, Pine Island 

Property: The awarded contract 

consisted of Cutting Trimming & 

Edging, Tree Pruning, and Irrigation 

Maintenance, Mulching, Fertilization, 

and Pest Control. 

73 Acres 01/2018- 

12/2023  

$1.2 Million Jaime Alfayate 
Regional Facility Manager 
Office 954-355-5781 
Cell 754-332-4564 
jalfayate@browardhealth.org 
  

District Wide 

Maintenance 

Contracts I-75, 

from N. of Indian 

Trace to I-75/ I-595/ and Sawgrass: 

The improvements under this contract 

consist of ROW landscape 

maintenance, to include trees, palms, 

shrubs and associated irrigation in 

Broward county.  

240 Acres  2019-2021 $5 Million Arturo Castro 
954-793-7615 
Artcastro1958@hotmail.com 

 

VisualScape has extensive firm-wide experience and expertise providing Horticultural Services to 

other government entities such as: City of Miami Beach, City of Sunny Isles Beach, Hallandale 

Beach, Miami Dade County Public Schools, Police Facilities, City of Coral Gables, City of Fort 

Lauderdale, City of West Palm Beach, City of Weston, and several FDOT landscape installation 

Jobs. 

 

Our extensive experience and attention to detail sets us apart. VisualScape is confident in its ability 

to successfully perform on this contract. As mentioned previously, we take pride and ownership 

of every project and property we work with, which is why this contract falls right in-line with our 

already existing culture. 

 



 

Other Clients Include: 
 
 
 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
  



 
 

 

VISUALSCAPE ACTIVE MEMBERSHIPS: 

 

 
 

 

 

 

 

 

 

 

 

   

 

VISUALSCAPE AWARDS AND RECOGNITIONS: 

2022 Gold Award of Excellence for “Regalia” NALP 

2022 Silver Award of Excellence for “FDOT Turnpike Landscape” NALP 

2022 Silver Award of Excellence for “City of Sunny Isles Park” NALP 

2022 Bronze Award of Excellence for “Broward Health” NALP 

 

2021 Gold Award of Excellence for “Bal Harbour Tower” NALP 

2021 Bronze Award of Excellence for “Town of Cutler Bay” NALP 

 

 

2020 Silver Award of Excellence for “W South Beach Hotel” 

2020 Silver Award of Excellence for “The Towers of Quayside” 

2020 Silver Award of Excellence for “Village of Pinecrest Parks” 

2020 Bronze Award of Excellence for “FDOT –E6K65/ E4T08 – I-595/I-75 

 

2021 Latin Builders Association / Landscape Contractor of the Year Award 

2019 Latin Builders Association / Landscape Contractor of the Year Award 

2018 Latin Builders Association / Landscape Contractor of the Year Award 

2016 Latin Builders Association / Landscape Contractor of the Year Award 

2012 Latin Builders Association / Landscape Contractor of the Year Award 

 

2016 Recognition by City of Cutler Bay 

https://www.google.com/imgres?imgurl=https://flawildflowers.org/blog/wp-content/uploads/2016/04/logo-fwf.png&imgrefurl=https://flawildflowers.org/&docid=feGW9EIGfsrW2M&tbnid=5vGgnEc4eDp4bM:&vet=10ahUKEwiT0v2Zs9TeAhWJqlMKHSjzBngQMwhLKAgwCA..i&w=167&h=161&bih=963&biw=1920&q=florida%20wildflower%20association&ved=0ahUKEwiT0v2Zs9TeAhWJqlMKHSjzBngQMwhLKAgwCA&iact=mrc&uact=8


  

VEHICLES AND EQUIPMENT:                                              
 
       
  
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 
 
 
 
 
 
 
 
 
 
 

 

 

 

  

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

VISUALSCAPE LICENSES AND CERTIFICATIONS: 



 
 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
  
  
 
 
 
 
 
  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
  
  
 
 
 
 
 
 
 
 
 
 
 
  
 
 
             
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 



 

 
 
 
 
 

17801 NW 137 Avenue 
Miami, FL  33018 

Contact:  Ivan C. Vila 305-362-2404 
 
 

* 
 
 

VisualScape Inc.  
 

Would like to be your  
 

Professional Landscape Company 
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