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AGENDA ITEM REPORT

TITLE:

AN ORDINANCE GRANTING AN EXCLUSIVE FRANCHISE TO REPUBLIC SERVICES OF
FLORIDA, L.P.TO PROVIDE SOLID WASTE DISPOSAL SERVICE AND RECYCLING SERVICE
WITHIN THE CITY OF COCONUT CREEK; AUTHORIZING THE CITY MANAGER, OR DESIGNEE,
TO EXECUTE THE ATTACHED FRANCHISE AGREEMENT WITH REPUBLIC SERVICES OF
FLORIDA, L.P. PURSUANT TO RFP NO. 04-17-19-10. (SECOND READING)(PUBLIC HEARING)

BACKGROUND:

This item was approved on First Reading at the July 11, 2019, City Commission Meeting.  The
Commission opted to include cart cleaning twice per year for single family residences to the
contract. There was consensus to provide an addendum service for residents who wanted to
have their carts cleaned more frequently for Second Reading of the ordinance, which is now
included in Schedules A and B of the Schedule of Proposal Prices.

The City’s current franchise agreement with Republic Services of Florida, L.P. expires on September
30, 2019.  The intent of RFP No. 04-17-19-10 is to grant a qualified firm an exclusive franchise and
the associated obligation to provide the collection of solid waste and recyclable materials for the City.

DISCUSSION:
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On February 17, 2019, the City issued RFP No. 04-17-19-10 to contract with qualified and
experienced contractors to provide for the collection of solid waste and recyclable materials for the
City.  Solicitations were sent through the City’s eBid system to forty-two (42) prospective vendors,
and four (4) vendors submitted responses:  1)  Coastal Waste & Recycling of Palm Beach, LLC; 2)
Republic Services of Florida, L.P.; 3)  Waste Management of Florida; and 4) Waste Pro of Florida,
Inc.

The submittals were evaluated based on the criteria listed in the RFP by the selection committee
comprised of Alex Tergis, Public Works Assistant Director; Mike Heimbach, Public Works Program
Manager; and Jean Dupuis, Utilities Assistant Director.  After evaluating the submittals, and hearing
presentations by the four (4) vendors, the selection committee recommends awarding the contract to
Republic Services of Florida, L.P. A negotiation committee (Michael Heimbach, Public Works
Program Manager; Bernadette Hughes, Assistant to the City Manager; and Peta-Gay Lake, Deputy
Director of Finance and Administrative Services) was established to negotiate certain terms of the
Agreement. The proposed franchise agreement contains a seven (7) year initial term of service with
one (1) extension for a period not to exceed five (5) years. Some highlights from the franchise
agreement include: in-field steam cleaning of garbage and recycling carts, as an optional service; two
(2) cardboard collection days in single and multi-family districts, as an optional service; expanded
rights and remedies for the City; and the proposed rates include roll-out and rental expenses for
containers.

RECOMMENDATION:

Staff recommends approval of this ordinance.

FISCAL IMPACT:
REVENUES: $ 1,719,000
EXPENDITURES: $ 0
BUDGETED? Yes
NOTES: FY2020-General Fund-Solid Waste Franchise Fees, Account #01-V32370 ($1,600,000);
General Fund-Admin Fees, Account #01-V36981 ($24,000); General Trust Fund-Community
Events, Account #61-T22011 ($50,000); and General Trust Fund-Solid Waste/Recycling Activities,
Account #61-V36624 ($45,000).
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