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AGENDA ITEM REPORT

TITLE:

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE THE FIRST AMENDMENT TO THE
INTERLOCAL AGREEMENT WITH BROWARD COUNTY FOR THE SURTAX-FUNDED MUNICIPAL
TRANSPORTATION PROJECT: ADA ACCESSIBLE BUS PADS, SURTAX PROJECT NUMBER
COCO-024.

BACKGROUND:

On September 27, 2018, the City of Coconut Creek approved and executed an Interlocal Agreement
(ILA) with Broward County to participate in the Transportation System Surtax program with
amendments approved by the City Commission on July 11, 2019, and January 28, 2021. On
November 6, 2018, Broward County voters approved the Transportation Surtax Ballot Measure,
which levies a one percent (1%) surtax for 30 years to fund transportation projects throughout
Broward County. In 2020, the ADA Accessible Bus Pad Design project was approved for funding in
Cycle 1 of the Transportation System Surtax program. On March 10, 2022, through Resolution No.
2022-042, the City Commission approved the project-specific ILA with Broward County for the City’s
ADA Accessible Bus Pads Design project. This ILA provides $432,000 in funding administered by
Broward County from said surtax program. A project schedule was included within the ILA, outlining
the anticipated dates for major project milestones.

DISCUSSION:
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The City advertised a Request for Qualifications (RFQ) for Design Services for ADA Bus Pads on
March 20, 2022, and the City Commission awarded the contract to Alfred Benesch & Company on
August 25, 2022, through Resolution No. 2022-148. Furthermore, on August 25, 2022, through
Resolution No. 2022-155, the City Commission approved funding to have a consultant create a
Transit Master Plan that will analyze the City’s community bus operations and provide
recommendations to improve ridership. Given that some of the recommendations could affect the
number and location of bus stops, it was decided that it would be in the City’s best interest to wait
until the study is completed before ADA bus pad design services begin. Therefore, the City is
requesting that the schedule in the ILA be modified to account for these delays. The modification of
the schedule requires an amendment to the ILA.

RECOMMENDATION:

Staff recommends approval of this resolution.

FISCAL IMPACT:
REVENUES: $ 432,000
EXPENDITURES: $ 0
BUDGETED? Yes
NOTES:  Funds will be deposited to revenue account 12-V31261 - Transportation Surtax
Proceeds, and will be used to cover the cost of the ADA Accessible Bus Pads project.
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