SOLE-SOURCE / SINGLE-SOURCE JUSTIFICATION

It is unlawful for a public servant, with corrupt intent to obtain a benefit for any person or to cause
unlawful harm to another, to circumvent a competitive bidding process required by law or rule by using
a sole-source contract for commodities or service. Florida Statute, Chapter 838.22

Sole Source Definition:
A source selected for the purchase of goods or service over $2,500.00 when there are no other
sources capable of providing the goods or services except for the one selected.

Single Source Definition: ,

A source selected for the purchase of goods or service over $2,500.00 due to the compatibility
of equipment, replacement parts, training, warranty, or some other unique purpose even though
other sources are available.
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General Information:

Date: December 29, 2016 Requestor's Name: Pamela Asehcio
Total Amount: $96,000.00 Requestor’s Title: Police Admin Spec

Requesting Department: Police
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Vendor Information:

Vendor Name: TASER International, Inc.

Vendor Contact: Sam Phillips

Street Address: 17800 N. 85 Street

City/State/Zip: Scottsdale, AZ 85255

Email Address: sphillips@taser.com

Phone: (800) 978-2737 Fax: | o -
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Please check all statements applicable to the purchase of the particular good/service you
are requesting as a sole or single source purchase.

X Sole provider of a licensed or patented good or service

Sole provider of items that is compatible with existing equipment, inventory, systems,
programs or services :

= Sole provider of goods and services for which the City has established a standard

X Sole provider of factory-authorized warranty service

| Sole provider of goods or services that will meet the specialized needs of the City or
perform the intended function (attach documentation)

] None of the above apply. A detailed explanation and justification for this sole source

request is attached.
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SOLE-SOURCE / SINGLE-SOURCE JUSTIFICATION

Goods/Services Information:

Features Requirements

List the major features/capabilities that are required. What unigue design/performance features
does this good or provider of the services have that are essential to your requirements?
Provide a brief technical explanation as to why these features are essential. Identify the
manufacture/model of your existing equipment, if applicable:

TASER International is the sole manufacturer/distributor of the TASER X26P and accessories.

The X26P TASER is the conducted electrical weapons (CEWS) currently carried by our officers.
The department has used CEWs by TASER International since 2002,

Competing Brands Investigated

Did you consider other goods or providers of services with similar capabilities? Indicate specific
brands/models of competitors’ products that were investigated and describe why they do not
meet listed Features Requirements. List all contact names and phone numbers for competitors.

TASER International, as the inventor of the technology, has 26 patents used on the X-26P

TASER. Other companies were Stinger Systems who went out of business in 2010 and Karbon
Arms who closed for business in 2014,

Brand Name Source

Is the specific brand/model being recommended for procurement available from more than one
source (i.e. more than one dealer or distributor)? If yes, list all ruled out vendors, why they were
ruled out, and the contact name and phone numbers of those vendors.

No, TASER International is the sole manufacturer and distributor of the X26P Taser.
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Statement of Need:

My department's recommendation for sole source is based upon an objective review of the
product/service required and appears to be in the best interest of the City. | know of no conflict
of interest on my part or personal involvement in any way with this request. No gratuities, favors
or compromising action have taken place. Neither has my personal familiarity with particular
brands, types of equipment, materials or firms been a deciding influence on my request to sole
source this purchase when there are other known suppliers to exist. | have attached the
pertinent documentation showing what market research was conducted to preclude other items
from consideration. '
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Date: (2- 25~ 1(,

Requester: (| I o= Date; [229- 1L

Department Director: WM Date: 0//03/&0/ 4
Purchasing Manager: WM Date: &'26, |7

Finance Director: \(' Y 27 Date: leg'l’]
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If Purchase is over $10,000:

City Manager: %Zdé;y (’ @@L Date: ﬂ/zé 5/47
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PURCHASING USE ONLY:
Advertise Sole Source Notification: BYYes [1No

Statements of Disagreement Received: [ ]Yes [No
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17800 N. 85th St. * Scottsdale, Arizona * 85255 * 1-480-991-0797 * Fax 1-480-991-0791 * www.taser.com

February 3, 2014
SOLE SOURCE LETTER FOR TASER INTERNATIONAL PRODUCTS

This letter is to confirm TASER International is the sole source manufacturer of the following TASER® brand products:

Conducted Electrical Weapons (CEWSs):
1. TASER X2™ Models: 22002 and 22003.
2. TASER X26™ Models: 26511, 26523, 26550, 26512, 26524, and 26549.
3. TASER X26P™ Models: 11000, 11001, 11002 and 11003.

Optional Extended Warranties for CEWs:

X2 - 4-year extended warranty, item number 22014.
X26 - 1-year extended warranty, item number 26730.
X26 - 4-year extended warranty, item number 26744,
X26P - 2-year extended warranty, item number 11008.
X26P - 4-year extended warranty, item number 11004.
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TASER CEW cartridges (compatible with the X26 and X26P; required for these CEWSs to function in the probe
deployment mode):

1. 15-foot Model 34200.

2. 21-foot Model 44200.

3. 21-foot non-conductive Model 44205.

4. 25-foot Model 44203.

TASER Smart™ cartridges (compatible with the X2,; required for this CEW to function in the probe deployment
mode):

1. 15-foot Model 22150.

2. 25-foot Model 22151.

3. 35-foot Model 22152.

TASER Smart blue training-use only cartridges (compatible with the X2,; required for this CEW to function in the
probe deployment mode for training):

1. 25-foot Model 33102.

2. 35-foot Model 33104.

TASER CAM™ recorder, Model 26830 (full video and audio with ability to disable audio). This accessory can be
downloaded by USB with the TASER CAM Download Kit, Model 26737. This item is only compatible with the X26.

TASER CAM HD recorder, Model 26810 (full HD video and audio) and TASER CAM HD with AS (automatic shut-
down feature), Model 26820. TASER CAM HD is compatible only with the X26P and X2.

1. TASER CAM HD replacement battery, Model 26764.

2. TASER CAM HD Download Kit, Model 26762.

3. TASER CAM HD optional 4-year extended warranty, ltem Number 26763.

Power Modules for X26 CEW: Digital Power Magazine (DPM) Model 26700; eXtended Digital Power Magazine
(XDPM) Model 26701; and Controlled Digital Power Magazine (CDPM), Models 26702 and 26703.

Power Modules for X26P and X2 CEWSs: Performance Power Magazine (PPM) Model 22010; Tactical Performance
Power Magazine (TPPM) Model 22012; and Automatic Shut-Down Performance Power Magazine (APPM) Model
22011,
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e . "TASER Dataport Download Kits:
' 1. Dataport Download Kit for the X26 model number 26500
2. Dataport Download Kit for the X2 and X26P, model number 22013

e TASER Blast Door Repair Kit Model 44019 and TASER Blast Door Replenishment Kit Model 44023

e  AXON flex™ system:
1. AXON flex Kit, Model 73030
2. AXON® Body Kit, Model 73002
3. AXON flex Controller, Model 73001
4. Evidence Transfer Manager (ETM).
1. 6 dock ETM, Model 73016.
2. 12 dock ETM, Model 73048
3. 12 dock ETM, Model 73070, Body

e TASER StrikeLight™ System
1. TASER StrikeLight™, Model 38000
2. Wall Charger, Model 38002
3. Wrist Strap, Model 38005

 SOLE AUTHORIZED TASER DISTRI‘BUTOR FOR
\ ER‘PRODUCTS FOR FEDER‘: L AGENCIES

- SOLE AUTHQRIZED REPAIR FACIL

“AARDVARK — TAéE‘R’anterh:a‘tudna‘l, o

1935 PUDDINGSTONE DR. 17800 N. 85" Street
LA VERNE, CA 91750 Scottsdale, AZ 85255
Phone: 800-997-3773 Fax: 626-334-6360 Phone: 480-905-2000 or 800-978-2737

Fax: 480-991-0791

Note: AARDVRK sells the AXON Flex, Body Camera, and ancillary equipment (io include Evidence.Com) through GSA
only. TASER INTERNATIONAL also sells these products and services directly in the Federal Channel.

Please contact us at 1-800-978-2737 with any questions.

Sincerely,
Digitally signed by george@taser.com

g eo0 rg e@ta ser.com DN: cn=george@taser.com .
George P Fenton Date: 2014.02.04 10:29:05 -05'00

Vice President, Federal & Military Programs
540.322.9296 or George@TASER.com

AXON flex, Smart, StrikeLight, TASER CAM, X2, X26, X26P, and () are trademarks of TASER International, Inc., and TASER and AXON are registered
trademarks of TASER International, Inc., registered in the U.S. All rights reserved. © 2014 TASER International, Inc.
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