COCONUT CREEK
FIRE RESCUE

Operational Update




« Established our Vision and Core
Values with our Foundation Training

Our Vision

“Premier Service Exceptional Care”

Our Core Values

Professionalism

Being proficient and knowledgeabie,
wiille m::jidum 8 respectiul image

Passion

Intense inner devotian
creafing enthusizsm and pride,
to overcome current and future

chaflenges and adversities.

Accountability

Taking and accepting responsibility
for our actions. Ensuring your skils
are cument and exceptional
and-making others better.

Innovation
Developing progressive
new ideas and methods,
and implementing a
higher lewel of senvice.
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MAJOR ASSETS UPDATE

 VVehicles

e Stations

e Equipment




TRAINING ACCOMPLISHMENTS

Officer development training
program

Executive Coaching sessions for
managers and supervisors

ISO required training program

Paramedic recertification training
program

Live fire training
Surface water rescue training

Active Shooter Hostile Event (ASHER)
Training




TRAINING ACCOMPLISHMENTS

Self-Contained Breathing Apparatus
training (SCBA)

12-Lead EKG training
EMS protocol training

Patient care documentation
training

Advanced airway training
 Pump operator training

« Aerial operator training



ADMINISTRATION ACCOMPLISHMENTS

Developed and implemented SOP’s, policies, protocols, procedures
Implemented numerous procurement and response agreements

Implemented several mutual and automatic aid response agreements
Countywide and State
BSO

Coral Springs

Margate

Pompano Beach

Procured all necessary operational supplies
o Uniforms
* Fire/EMS/Station supplies
o Software and equipment maintenance




ADMINISTRATION ACCOMPLISHMENTS

Developed 10 year capital replacement program

Applied for grants
« Staffing
 Equipment

Cancer-Prevention Initiative

. 0CONUT CREEK
GO Rascvs <& 3
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BHAP Programs




OPERATIONAL ACCOMPLISHMENTS

Improved response times

Implemented SRT-SWAT Medic program

Implemented surface water rescue

Active Shooter Hostile Event Response

COVID19 activities
« Vaccine transportation
» Testing site




RESPONSE DATA

Quarterly Emergency Call Average
(Dispatch to arrival)

APRIL-JUNE 2021 JULY-SEPT 2021 OCT-DEC 2021 JAN-MARCH 2022



RESPONSE DATA

Percentage of Emergency calls with unit on scene 8 mins or less
Coconut Creek (90% goal)

61.43%

APRIL-JUNE 2021 JULY-SEPT 2021 OCT-DEC 2021 JAN-MARCH 2022



COMMUNITY RISK REDUCTION ACCOMPLISHMENTS

 Implemented several CRR activities
« Prom awareness
e Sharps and medicine take back
« Community and business CPR programs
« Stop the Bleed program
« Attending HOA meetings
« Juvenile fire-setters intervention
 Dryland water safety event
« Autism acceptance event
e Farm share food drive event
« Holiday fire-safety educational videos




Promote Captain, Lieutenant and Driver
Engineer positions

Developing data analytics
Hurricane season

CEMP plan
e Citywide emergency management
* Planning Paramedic shelter staffing

Collective bargaining

Dispatch transition

Budget implementation
Temporary administration offices

FUTURE PLANS (NEXT 6 MONTHS)

ISO inspection

Apply for more grants
Expand BHAP

Cancer prevention initiatives
Peer support and counseling
Chaplain services

Incident Safety Officer Program and Safety
Committee

Swim safety/immersion program




ey

FUTURE PLANS (LONG-TERM)

 Accreditation

« Continuing foundation and leadership .
development

e Explorer Program

« Honor Guard

« Community based para-medicine
» Tele-med services

* Public Safety Complex design
 Medical Residency Program
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