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Letter of Transmittal

Let me introduce you to Community Redevelopment Associates of
Florida, Inc. On the following pages you will find information about
us that we believe informative and helpful in deciding whether CRA
is the firm that can deliver what you need in grant administration,
program implementation and technical assistance.

CRA has more than 28 years of experience working with both Entitle-
ment Cities and Urban Counties receiving funding from the
Department of Housing and Urban Development Community Development Block
Grant (CDBG), Neighborhood Stabilization Program (NSP), and Home Investments
Partnership (HOME) programs, as well as affordable housing programs funded by the
State of Florida. The expertise offered by us in these areas is unsurpassed.

Our approach to providing direct services to affordable housing programs is compre-
hensive and adaptable to individual client requirements. CRA is equipped with the lat-
est technology and proprietary tracking software and is hands-on in all aspects of pro-
gram implementation, including income certification, contractor management, and
program monitoring.

CRA fully understands the scope of work and is committed to its clients meeting all
regulatory timeliness.

CRA of Florida, Inc. is located at 8569 Pines Blvd. Suite 201, Pembroke Pines, Flor-
ida 33024. Persons authorized to make representations on behalf of CRA of FL in-
clude: Mr. Martin Larsen, President/CEO, (954) 431-7866 ext. 117, and myself, An-
drew Azebeokhai, Executive Vice President/COOQ, (954) 431-7866 ext. 114.

Thank you for taking the time to learn about Community Redevelopment Associates
[EIN 65-0216617].

Andrew”Azebeokhqi
Executive Vice President and COO

Our Mission Statement:

We are committed to making lives better by providing
services that result in communities that are great places to
live, work, and raise a family.

Our Goal:
Is to be the resource in the development of quality
communities.
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Why Choose Community Redevelopment Associates?

It is our belief that Community Redevelopment Associates is
the best choice for filling the City of Coconut Creek
needs and the information provided in the following pages will
prove that point.

Community Redevelopment Associates of Florida, Inc. (CRA), is a minority owned urban affairs
consulting firm based in Pembroke Pines Florida. Established in 1990, CRA has more than 28 years of
experience with both the Department of Housing and Urban Development Community Development
Block Grant (CDBG) program, and the Florida’s State Housing Initiative Partnership (SHIP) program.

CRA sums up its responsibility to its clients simply: “Our job is to protect the taxpayer’s money.”

CRA has provided a combination of grant administration and direct service program
implementation for 13 cities in Broward County as well as Broward County itself. This includes
transitioning clients to entitlement cities and performing comprehensive Federal and State grant and
program management services. We have served the residents of Broward County and its
municipalities in various capacities including grants administrator for nearly 28 years. Throughout
the years we have overseen programs such as housing repair, commercial facade, capital
improvement and transitional housing, unit-for unit replacements and developed new programs
such as one-time rental assistance and foreclosure prevention programs for our clients. Contact
references have been included for our past clients.

Our experience and expertise include all facets of Federal and State housing and community
development programs including the preparation of Consolidated Plans, Local Housing Assistance
Plans, Affordable Housing Incentive Plans, operating and maintaining the Integrated Disbursement
and Information System (IDIS), the Consolidated Economic Planning Suite and all necessary State
and Federal reporting requirements. In addition, we are “hands on” in all aspects of program
implementation, including income certification and contractor management. In addition CRA is
implementing the Community Land Trust program for multiple clients. We operate as a resource
to the clients we serve.

Our firm also has extensive knowledge and hands on practical experience with the HOME program.
CRA has served as the prime contractor for the Broward County HOME Consortium residential
home repair program. In addition CRA provides ongoing direct service delivery to the HOME
program for Miramar, Coconut Creek and the City of Pembroke Pines.
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Why Choose (Cont.)

CRA continues to provide administration for several clients’ Neighborhood Stabilization Programs
(NSP1 & NSP3). We are proud of the fact that the City of Pembroke Pines achieved timely and
compliant expenditure of its $4,398,575 of NSP1 funds as well as its $2,330,542 NSP3 allocation.

Cumulatively, we have administered, implemented or provided direct services for projects
utilizing in excess of $70,000,000 in grants on behalf of our clients. As a result, we have been
“hands on” in the rehabilitation of over $250,000,000 worth of single family residential
housing. While residential home prices have been rising rapidly over the last several years, first
time home buyers were assisted in purchasing nearly $30,000,000 of affordable housing. As a
further example CRA has administered more than $1,000,000 in commercial rehabilitation/
facade funds for the City of Miramar.

The CRA team is multi-disciplinary. Community Redevelopment Associates of Florida has 10
full time staff positions. This includes 2 principals actively engaged in the management of the
firm, and 8 full-time employees. Our staff is extensively trained in those disciplines that are
required in providing outstanding service to our clients. All of our experienced staft will
provide day-to-day services to the management, administration and implementation of Federal
and State grant programs for the City of Coconut Creek.
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Some History

Established in 1990 Community Redevelopment Associates of Florida, Inc.
(CRA) is a minority owned, urban affairs consulting firm based in
Pembroke Pines, Florida. We provide a wide-range of services, of which
Federal and State grant planning, administration and implementation are
primary. With a full-time staff of 10 multi-disciplinary professionals we
are prepared for any challenge.

CRA has developed a proven, cost-effective system for the administration
of Federal and State housing programs. Grant programs in which we
specialize, but are in no way are limited to, include the Dept. of Housing
and Urban Development Community Development Block Grant (CDBG) program,
Neighborhood Stabilization Program (NSP), and Home Investment Partnership (HOME)
program. Additionally we have worked extensively in Florida’s State Housing Initiative
Partnership (SHIP) program.

The shaping of many of the regulations that guide these Federal and State grant programs have
had input from our staff. CRA had representation on the Statewide Housing Needs Task Force
which led to the passage of the State of Florida’s Sadowski Affordable Housing Act. Our
management and staff currently serve on boards of planning, community development, and
housing groups and volunteer their expertise in various capacities. Housing programs have been
developed and approved by the Florida Housing Finance Corporation, Fannie Mae and the U.S.
Department of Housing and Urban Development.

We have been directly responsible for the development and subsequent administration of 10
Federal and State Entitlement programs in South Florida. These communities have included the
cities of Pembroke Pines, Miramar, Margate, Tamarac, Plantation, Deerfield Beach, Cooper City,
Lauderdale Lakes and West Palm Beach. In 2007 CRA guided Coconut Creek FL through the
Entitlement process and now provides planning, management and implementation of that City’s
programs.

Uniquely, two of CRA’s clients received their Entitlement or Urban County status as a direct
result of our efforts. Successful challenges to the U.S. Bureau of the Census population
estimates for Margate FL and Collier County FL were completed, resulting in their receipt of
millions of dollars in grant funding.

During the last 28 years, CRA has completed 20 Consolidated Plans including three in 2015.
This work included all aspects of the Citizens Participation process. The State of Florida also
requires the preparation of Local Housing Assistance Plans for its SHIP program and we have
been preparing and implementing them since 1993 for our clients.
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Some History Cont.

More than 4000 homes have been purchased and or rehabilitated/hardened through our
administration of residential rehabilitation, disaster mitigation and purchase assistance programs.
We have screened and income certified thousands of applicants. CRA has had the responsibility
for the administration and implementation of upwards of $27 million
in expenditures during a single program year for its clients.

We prepared successful NSP 1 applications for the cities of
Pembroke Pines, Miramar, and Coral Springs FL. As part of a
public/private partnership, CRA also completed NSP2 grant
applications for the cities of Miramar and Pembroke Pines FL.

As a result, CRA worked with the communities of Pembroke Pines,

Miramar and Coral Springs to administer their NSP1 purchase 5%%%&.?8&}.#%

assistance/rehabilitation programs which represented approximately
$17 million in NSP funding.

CRA completed intake and review of close to 600 applications for these three cities, developed
and educated a network of over 150 realtors and are working to establish ways to address NSP
requirements through partnerships that will better facilitate the purchase of NSP eligible
properties. 428 houscholds were fully income certified for NSP assistance, over 160 properties
closed and transitioned to residential rehabilitation. These numbers include those being acquired
directly by the cities of Pembroke Pines and Miramar, FL where we instituted municipal
acquisition programs of foreclosed properties.

With respect to NSP 3, the City of Pembroke Pines received an allocation of $2,330,542 and the
City of Miramar received $2,321,827. Identical strategies were used as those implemented in
NSP1. These strategies were met with equal success. As a result, 100% of NSP 3 funding has
been expended in both client cities. CRA continues to work with clients to expend program in-
come generated by the NSP 1 and NSP 3 acquisition strategies.

The aforementioned was accomplished while providing administration and direct services to the
regular CDBG program as well as CDBG-R, DRI and SHIP programs as well.

However, nothing we have done could be accomplished without a formal management approach
and clear vision of what is needed to create successful programs.

Past Performance

The programs administered by CRA have been audited at the local, State and Federal level.
Audit results have not resulted in any findings and have always been satisfactory. CRA does not
have any pending disciplinary action within any Federal, local or State regulatory body or
professional organization. In addition therc has never been a claim made against our
professional liability insurance. Even with increased federal funding in 2009, our clients were
still able to meet the Federal mandated standards for the timely expenditure of federal funds. All
cities administered by CRA routinely meet or exceed the HUD 1.5 maximum timeliness
standard mandated by HUD.
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Example Projects

City of Pembroke Pines

Beginning in 1993 CRA assisted the City of Pembroke Pines in opting out of the Broward County
Urban County program. In 1994 we prepared the City’s first Consolidated Plan as well as its first
Local Housing Assistance Plan. We have been providing administration, management and
implementation services ever since and now also implement the City’s HOME program, NSP 1
program (100% of the funds obligated). In the past we have provided administration, management
and implementation services for the Florida Housing Opportunity Program (FHOP), CDBG-R and
both DRI 1 and DRI 2. CRA manages, administers, and/or provides direct services to the City’s res-
idential rehabilitation program, purchase assistance program, rental assistance program,
foreclosure prevention program, commercial rehabilitation/special economic development projects,
public service/senior transportation program, public facilities projects (Children’s Harbor), barrier
free program, and the Holly Lake Unit-for-Unit replacement program. We are responsible for all day-
to-day activities, monitoring, reporting, administration, planning and fiscal management required to
maintain the success of the City’s programs. The total of grant funds administered on the City’s
behalf approaches $30,000,000.

City of Miramar

CRA carried out the Local Housing Assistance Plan process and wrote the City’s first Local Housing
Assistance Plan in 1998. CRA has been administering the SHIP program for the City of Miramar ever
since. CRA has also administered the City’s CDBG program since 2000 and completed the planning
process for the 2015-2019 Consolidated Plan and 2016-2019 Local Housing Assistance Plan. CRA is
also the City’s HOME, CDBG, and NSP 1 program (100% of the funds obligated) adminis-
trator. In the past we were also responsible administrating the Florida Housing Opportunity Pro-
gram (FHOP) as well. Sample projects that CRA manages, administer and/or provides direct ser-
vice to include the City’s residential rehabilitation program, purchase assistance program,
rental assistance program, foreclosure prevention program, commercial rehabilitation/special
economic development and micro-enterprise program, public service/senior transportation pro-
gram, community outreach program, park improvement project, and land acquisition. CRA
undertakes all day-to-day activities, monitoring, reporting, administration, planning and fiscal man-
agement. The total grant funds administered on the City’s behalf approaches $27,000,000.

City of Plantation

In 1998, CRA wrote the City’s first Local Housing Assistance Plan. We administer, manage and
implement the City’s residential rehabilitation, purchase assistance and foreclosure prevention
programs and as well as the newly developed rental assistance program. The total grant funds
administered on the City’s behalf approaches $8,000,000.
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Example Projects

City of Coconut Creek

We transitioned the City of Coconut Creek in 2008 to federal entitlement community status making it
eligible for CDBG and SHIP funds. CRA prepared the City’s first Consolidated Plan and Lo-
cal Housing Assistance Plan. CRA currently administers a purchase assistance program for the
City funded by CDBG, SHIP, FHOP, and the City’s own Work Force Housing Linkage Fee (local
resources). Our team developed implementation procedures and policies for these purchase assis-
tance programs and continues to provide direct services to all three purchase assistance pro-
grams. Prior to the City becoming an entitlement, CRA administered the City’s purchase assis-
tance program while it was a member of the Urban County CDBG program (2006). We currently
administer the City’s residential rehabilitation program and provide overall Federal and State grant
program management. The total grant funds over the life of the engagement will approximate
$3,000,000.

City of Coral Springs

When the Dept. of Housing and Urban Development announced the availability of the first round of
Neighborhood Stabilization Program funding in the fall of 2008, CRA was retained by Coral Springs
to prepare its NSP application and provide contractual services for the implementation of the
program. As a result of that effort, the City expenditure of its allocation of $3,378,142 was
authorized. As of this writing, 42 properties have closed and have been transitioned to residential
rehabilitation. 100% of the funds were obligated for the program.

RFP No. 06-13-18-10
Page 10 of 67




29 J0 | abed

01-81-€1-90 '©ON ddd

0012-26€ (#$6)

“If WIIe]S [9.ydLA
STOEE 14 “sould RoIqUIdd

€87°689% 103831 - 9007 e A 1 2AnENIU] AISA002Y I9)SESI(] :SIUB)[MSUOD) — JOJENSIUUPY
saurg oIquidg Jo A1)
0012-26¢ (+S6) “If urelS [SeYdIA “saxorduion
000°00SS 661 mNomm\AMMw MMMM%VMMJMM [enuapISay Jamo] Jotuag pauued s, K110 Sy} (Iim PajeIdosse s)s00 Jusmdo[aasp poddns o)
sourg ayoIquIdDG «.e a1 {(d1d) weidord ueoT juaido]sAd(-21d S, epLo]] JO 23e1§ au 10} parjdde A[[nyssaoong :jueynsuo)
0012-76€ (756) I WUrelS [2egOr
. . STOEE 14 ‘sauld NoIquad uoneRSIUIWPY Jueld) pue (qNH Aq suonopsunl
VN | 010z €00 L661 Aep 10900 K10 109 UAWANIUS Jo paiinbai se  Buisnoy Jie,] 0} syuowipad] Jo sisAfeny,, patedaid :juwlnsuo
[AUUS JO pall ! L ! 130 SIsA[euy,, p d 1 D
saulg Moiquag Jo A1)
0012-26¢ (+56) “If WIIR)S S8BT 100
o SZOEE T ‘AU S0IqUISg . 109f01d oy 1oy Surpuny Jo 921n0s
000°00T°01$ 0661 Kepp Iu0) K11D) (09 3594 2y} SUIULI3IAP 0) SI0UNOS [[2 SUPen[eAs pue SulAFuapl papnjout sy [, xa1dwo)) [EnuapISSY
saulg 3j0Iquag u.o a1 I5MO ] IOIUSS SaUl] 90IqUIS JO K110 91} 10] S32IN0S FUIPUN] SALRWISIE PIYHUSP] JUE)[ASUO))
0012-26¢ (56) I WiieS [SeYOIA
010C SZOEE T ‘saurd aorquisd .
VN | ‘cooz ‘6661 “ve61 Kepn 101090 K1) 109 SUONOIPSLING Juswopnuy [[e 10 weidold (HEQD) ue1d)

saulg MoIquIdg Jo 11D

o[y Juswdo[aas(] AHUNUIIOY) 5y} Jopun paxmbal se ue[q pajepIjosuo)) ay3 paredald :jueynsuo’y

756°565°T1S

Juasald - €661

0017-26€ (¥S6)

“If WIue)S [SeYSIAL

$T0€€ T4 ‘sauld MoIquad
A 123020 A3 109
SaUIg MOIqUIRG JO AI)

'$59901d UOTIRONILIS JIHS 9}
poreurpioo)) “weiSold (JIHS) drysiouned saneniu] SuiSnoy 9)el§ :SJUEIASUO)) — J0JRIISIUIWIPY

THS0EETS

Juasaid - 010¢

0012-26¢ (¥56)

“If WES [SeyoI

$T0€€ T ‘sould joIquiag
Aep 193030 K13 109
saulJ Aorquag Jo A1)

(dSND) € weiSolq uoneziIqelS pooyIoqySIaN :SIULI[NSUO)) — I0JeX)SIUNUPY

SLS'B6EVS

19521 - 8007

0012-26¢ (¥$6)

“If WIS [9RYDIIA

STOEE 14 ‘sauld ayoIquidg
Aep 123020 A1) 109
sauld Moaquiag jo A1)

(dSN) 1 weiSo1d UORZI[IqE)S POOYIOGUSION :SIULI[NSUO)) — I0JEJSTUITIPY

618°0L6'8S

Juasald - ¥661

0012-26¢€ (456)

If TIUIeYS 19BRIN

SZOEE T4 saurd aorquisd
Aep 12930 A3 109
saulg aolquid g Jo 231D

‘wersold (DEAD) IUEID J}o0[g 1ustudo[ead(q ANUNUILIO]) :SJUEI[NSUO)) — I0JEI)SIUIUPY

$ 109l01g

QINUA

e}

Aniqisuodsay

TU9SaI pue Ised SIUSI[D




19 Jo | abed
01-81-€1-90 ‘ON dd¥

91°LOFS

800C

dDIV ‘BAllS g

ST0EE “1d “TRureIA
99e[d JAIU] JIALY O0ET
Jewenq Jo A1)

YLTE-T09 (456)

I 2AnRHIU] AI9A00SY 19)SESI

JUEYNSUO)) — JOJERIISTUIUPY

ST0'ESLS

JSa1d - 8007

dOIV ‘ea[is oLy

STOEE 14 “TeweIA
998|d IR JIALD 00£T
JewRIIAl Jo 11D

vLTE-T09 (¥S6)

uoneN[IqeYSY [enuspIsay WeiSold IINOH

:)UEINSUO)) — T0)BI)SIHIPY

LTS'TTETS

Wss31d - 010T

dOIV ‘BALIS dug

STOEE T TewRIA
29e[d I9IU]) IIALD) 00ET
Igwedijql Jo A1)

¥LTE-209 (#56)

(dSN) € weiSo1g UoTeZIIqelS PooyIoqySeN

JUB)NSUO)) — JO)BIISTUIWPY

859°T1£°6$

Juasald - 800

dOIV ‘BATIS oL1F

$TOEE "1 “TRWBIA
20g[q U OIALD) 00T
JBWEIIA JO AN

vLTE-709 (#56)

(dSN) T wesSo1 UonezI[Iqels PeoyIoquRIaN

:jue)NSuo)) — I0JEASIUNAPY

8TT'5E8'SS

Juesald - 0007

dOIV ‘BAJLS olIg

STOEE "1 TeweIy
B[ 191Uy JIAL) 00T
JeWRIIA] JO AN

YLTE-T09 (456)

weao1d (DEQD) IUeID Y00 g Justwdo]pAd(q AJuniuwo)

:jue}[nsuo)) - L0)eN)SIUIPY

ZI19Z0°LS

10s31d - 8661

dDIV ‘BA[IS oUg

STOEE T “TewRIYA
998[d 181U OTALD 00T
JeUIRITIA] JO 1D

¥LTE-209 (456)

*$$9001d UOLBIIND JIHS 9

pareurpioo)) “weidoid (JIHS) diysiouired sAnenIu] SUISNOH 8IS SHUEINSUOY) - I0JLNSTHIWPY

660°0¥TS$

10S31d - 6007

0012-26€ (+56) “If Wiurels [OROT
$TOEE 1 “sauld oIquad
Aepp 10100 A1 109

sauld ayorquidd yo A1)

urerso1d Y-0€Ad ANH 0 12a

:JUB)[NSUO)) — J0JBLSIUTWPY

£50°165S

U3SA1J - 9007

001Z-76¢ (+56) “If UNUE}S [BYOTA
ST0EE Td ‘sauld a3oIquisgd
Aepp 101U AN 109
saulq dvoiquidg Jo A3

UONEINIqRYYY [ENUSPISY weiSold ANOH

:JuE)[NSUO,) — I0JRNISIUIPY

101°19¢$

Juasald - 010¢

0012-76¢ (+56) “I[ WIUE)S [SRYDIA
STOEE Td ‘sould axoIquiag
Kep 199093 A11D 109

sauig oIqudd Jo K310

11 2ALRnIU] AI9A003Y 12)sesi(] :SIUE)[NSU0)) — 10JBI)SIUHPY




19 jo ¢} abed
01-81L-€1-90 'ON d4d

TH8SSLS

S10Z -L00T

spjoukay PPN SN
10€€€ Td deplopne] Hog
[ 1€ WO0Y ‘aNUSAY SMIIPUY {Inos S|
Kyjuno)) piemolig

9¢£6-59L (156)

weio1q 1915esq JIHS BPHO] JuotdSeuell 10)920U00 PUB 301AISS J031Ip SUIPIACI] :JUBI[MSU0)

LLET8I'TS

119831 - 900T

safo] suuezng
10£€¢ 1d “orepiopue] pog
[ 1€ WOOY ‘ONUIAY SMAIPUY YInog 11
Ayuno)) paemorg

5085-L5¢€ (#56)

-uresSoxd uOURIIqEYT [ENUIPISII A[TUIR,]
-5[8uIg WNNIOSu0) FNOH 10§ JusweSeurtl 10J0BHUCD PUE SI]AISS 1921IP SUIPIAOI] 1JUE)MSUOD)

TL5°65€8

900C

96£9-¢L6 (¥S6) 21IULSPNO}S 109
£90€€ Td 991D INU020D
peoy suedo)) 1S3 008

Y3931 Jnuede)) jo 1)

weiSoxd souelsISsy aseyaInd HGJD :SIUEI[ASUC)) — I0JBSIUIUPY

000°086$

1U9s31d - 00T

95L9-€L6 (#S6) QIIWUIPNOIS NOOS
£90€€ T4 YI9ID INU030D
peoy suedo)) 1S9 008

Y9310 JNued0)) jo A1)

weio1d SUISNOH 9[QEPIOIIY 2II0L[IOA :SIUEINSUOY) — J0JeISUIWPY

61£°591S

WesaId - 800T

95L9-€L6 (+56) 21IWUIPNOIS 11098
£90£€ T4 ©[931D MU030D
proy suedo)) 1S9M 0081

3931 IMu0d0)) Jo A1)

wrerBorg (J1HS) drysiouped SAUENIU] SUISTIOH S10l§  SHUE)NSUOD — 10JeLSIUIUpyY

0T1°E8Y 1S

jussald - 00T

95.9-€L6 (¥56) AIUAPNOIS 1109
£90€¢ T “Je18I) INU0I0YH
peoy suedo) 15aM Q08P

323340 1nu0ed0)) Jo 1)

‘weiSo1d (DEAD) JUeID Fo0Td WAdO[IAd( AUNWUWO)) SIUELI[SUO)) — J0)ENSIHWPY

86Z°0EYS

#10T - 010C

SSOY uesng
§90¢¢€ 14 ‘s3uudg [e10D

Py d1duies 1soM 1556
s3uadg [exo)) yo 11D

0911-tb€ (#56)

1 2AmenIU] \Qo>ooom I9)SeSI(] :SiuBjnsuo) -I0je)siuimpy

THI'8LE'ES

¥10C —800C

SSoH uesag

$90€¢ T4 ‘sSuuds [e10)
P o[dureg 1s9M 1556
s3updg [ea0D yo 410

0911-tb¢ (456)

(dSN) 1 welSoi] UonezI[Iqe1§ pooyIoqyIdN :SIUE)NSUo)) -10Jei)SuIupy

L88°60T$

Juasa1] - 6007

JOIV ‘eAllS aug

ST0EE T TewRIA
208 12IUD)) JMALD O0ET
Tewredly Jo K1)

vLTE-T09 (S6)

weiSold Y-O4aD ANH Jo 1de( Jue)msuo)) — 10)eNSIUMIPY




19 30 ¥} obed
0L-81-€1-90 'ON dd4¥

VN

6661

162€-9vL (¥56) BIEMESSEY] UIO]
[SEEE “Td “asHung
“PAId Mied PUBPIRO 1S3M 0LLOT

asrIung jo A1)

suonaIpsLINg Juswapnug [1e Jof weidold (DFAD) el }ooig wuawdojaraq
Ayunurwoy) 243 Jopun paxnbal se ue[d parepHosuo) s A0 Ul paredord :jue)nsuo)

9SL'S6¥'TS

100T - 6661

16T¢-9%L (7$6) RIEMESSED WOL
[SEEE 14 ‘asuung
“pAId ed PUBPIBO IS3M 0LLOT

asuung jo 10

‘werfold (DY) IO Yo0]g Justrdo]dAd(] AIUNWILCY) :SJULINSUC)) — I0jeSIIWpPY

626'9TSS

100T - 8661

162€-9%L (756) pIEMESSEY] WO
15€€€ 14 ‘osuung

“PAIg M2ed PUBPIEO 1S9M 0LLOT
asiumg jo L)1)

*$s9001d UOTIRIYTID JTHS
poremipioo)) "weidord (JIHS) diysiomied saneniu] SUISNOH d1el§ :SIUBYMSUO)) — J0JeNSuILpy

0006118

910T - 000C

©5() 3P SO OLIBIOF
‘0160-67£€€ T4 *A1D 19doo)

‘2081 ;0S IS2MINOS 0606
A1) 1adoo)

00€v-tEY (156)

wergord (DgAD) Wein) Fo[g Jusurdojaasq AUnuIio)) sani) [[eWs :10je.nsmuupy

09%°€0T'LS

JuasaId - K661

Apo83eH yowed
LTEES 14 ‘woneueld
SNUBAY ,,£L MN 00%

uonejueld Jo O

9%TT-L6L (#S6)

-$$3001d UOBOYIHSD JTHS Y1
pajeuIpIoo)) “weiSold (JIHS) diysisuped sanentu] SuISNOH 2Je)S :SHUEI[ASUO)) — I0JeNSUIIPY

VN

6661

suoyg ydiey
10€€€ T O1epIopneT 1
“6TE WOOY ONUIAY MIIPUY °S G11
Kuno) piemorg

T199-L5€ (4$6)

(Uonexsuty
o7 [BNUA)-JHON) ApTuS pooyioqySiaN ea1y parelodioduru),, paedald :juelnsuc))

VN

£00T

suols ydrey
10€€E T4 O1epIapneT 1O
M6TE WOOY ‘ANUIAY MIIPUY S ST [
£juno)) paemoag

7199-L5€ (56)

£1Uno)) pIemolg JO BV AJUN0D) YINog oY) Ioj Apmis UOHEXIUUY JUEIMSUC))

VN

6661 - 8661

suo0lg ydey
[0€€€ 14 *depIopne Ho
‘g6 7E WOOY ‘ONUSAY SMAIPUY 'S [ 1
Lyuno)) premoig

T199-LSE(¥S6)

(ToTeXstny
Kjuno)) qiog) ApniS pooyJoquSioN eoly pajelodiooutun),, syl paredord jueinsuo)

000°000°TS

S10T - T10T

zadoT sNPA K
10€£€€ 1 ‘9[epiapne] Ho,{
‘G6TE WO0Y “ONUIAY SMIIPUY "S ¢TI
Kjuno) piemoag

T199-L5E(1$6)

weidold | NI $991AIaS AIDAT[SP 1931Ip SUIPIACI] — JUEI[NSUOD)




19 Jo §| abed
01-81-€1-90 "ON ddd

T171-1€L (756) S[aNWIES BURSLIYD
000°00€S 1002 - 8661 665S-61€£€ 14 S4BT S[ePISpNET] weigo1d Auno) ueqin HDIAD
0 19908 ,9¢ MN 00¢F a1 1opun swreiSo1d 1redoy SWOH IOUL PUE 0UL)SISSY SSEYDINg :SIUE)NSU0) — J0Jesiunipy
sane] aepropney jo 41D
yS¥9-2L6 (¥S6) quIop ug
. B €90€¢ 14 o1E3IeN ‘weido1d (JIHS) diysisupied danenu]
§59°00€8 6661 - 8661 "PAIG A1ESIRIN 06LS Sursnoy a1e1§ 9y3 £q poInbar se Ue[d I0ULISISSY SUISNOH 8907 Y} paedold :juelmSuoc))
93e3aBA Jo A1)
7S¥9-7L6 (¥56) qniop U]
. ) €90€€ T ‘redIep SUONOIPSLINg JUSWARHUA [[€ 10] Weidold (DFAD) 1uelD
000°01¥S 000 - 8661 "PAIG 21831 06LS | 1POI uowdo[aAa(] ATUNUIUOy) oy} J9pun paxinbar se ueld payeprosuo) A pareda1d :juBlmsuo))
aje3Iel Jo A1)
¥5v9-7L6 (756) qnyon ue] -(JIUNWIIOD JUSWSNUS TR 094 0} 1 pamo]e yotym uonendod
VN L661 - 9661 €90€¢ T ‘oreSIeN - y . 5 i e
1 JO 91RWINSS SUSUS) oY} JO neamg "S'[) Y} 03 SBUS[[RYD [NY$S00ns € patedald :jueynsuo)
"PAIE 1EBIBIN 065
agediep Jo AND
T6T1-¥TL (756) “Bury teydossy) °f
L 1Z€€€ 1 “orrBWIR], -ss0001d UOTIRIYIID JIHS o
8TLEYL'TS v00T - 8661 onULAY , 88 MN STSL pareurpiooy) wresfoird (JTHS) drysiouned sAnEnIu] SUISTOH 21BlS :SIUE)NSUOT) — JOJELSIUNUPY
Jerewre [, jo A1)
T6Z1-vZL (#56) “Sury] eydoisuy) ‘g ‘uresdoxgq
LITYYTS 00T - 8661 1Z€€€ 1 “orIeWEL DgQa) 2y Jopun Surpun ] 10§ 1sanbay uoisiAlQ justudoAs( AjUnUILIO)) funo)) premorg
MNUIAY ;88 MN STSL 0) asuodsa1 ur syoafo1d yusweaodury (ender) pasodod 10y uoneoridde paredolq :jueymsue)
serewe ], Jo A1)
T6T1-vTL (¥56) Sury seydorsuy) °f
VN Y007 - €007 [Z€€€ 14 “ovIeWE] UOTRISINIWPY JURID pue (JH Aq suondipsunf
SMUIAY 88 MN STSL JUSWSNUS J0 patnbai se  Jusnoy Jie 0) syuswrpadul] jo sisA[euy,, pasedesd :juelnsuo)
‘orareuie] Jo A1)
T6T1-7ZL (756) Sury soydoisuy) 1
17€€€ 14 “oevrewe],
009°18€°TS 00T - 000T SNUAAY 88 MN STSL weidoid (DGAD) WeID Yoo WwdojpAd( AUnuwo)) Sjue3nsue)) - 10)elSIpy
Jelewe L jo 1)
T6T1-vTL (vS6 poay JoydorsLy)
VN 01020002 [7e€€ 14 “orIewE] suonoIpsLIng Juswapnuy [[¢ Joj weidord (HGD) 1wein ool wawdo(2adq
AMUSAY 88 MN STSL Apunwwio) oy} sopun paxmbor se e[ pajepiosuo)) s, A1D) ay) paredard :jueynsuo)
JRIBWE] JO A1)




19 jo 9} abed
01-81-£1-90 'ON ddd

VN

00T - £00C

0097996 (¥56)

KA1 19qoy I

€Z0€€ “1g “fred aoIquudd

‘ONUBAY ,, TS MS 0ST€

yded 0Iquidg Jo UMO],

AUNo7) pIemoIg JO BAIY AIUNOY) YINOS 9] 103 SITPTYS UOHEXIUUE [EUONIPPY JUBINSUOD)

000°005$

S661

1r1z-6Tr (TSE)

sumqJays premAes
9€LYE Td ‘PUR[PA0ID

SNUSAY 3T YINOS 951

pPUE[3AOLS) JO A1)

‘UONEISIUIWPY WeIS0IJ PUB UOISSIUQNS
uoneonddy ‘@o1oN dI[qd ‘MAIAY [EIUSWUONAUY ‘SASAING JUSPISIY ‘ssaoord uonediomieg
uszn1y) papnpour sanifiqisuodsay ‘weiSoid DG S |[FWS :SJUBIASUO) — I0JELSIUNIPY

000°05€$

900T - $00¢

Y0S1-98L (#56)

qeIo}y sijAud

0905 € BpUol] ‘'yorag ourdwod
‘pIeAS[NOY MUY I1SSM 001
yoeag oueduwog yo 1)

ssao01d Smuue[d PIEPIOSUO)) SYI PIIBULPIO0)) JUEINSUO)

VN

L661

578¢€-££6 (S0€)

uogsuyoy  d1yg,, Haqoy
091€€ "Td “Yoeog UIPIOD

3ALI(T Yorag USP[OD) |

yoeag UIP[OD) JO UMO],

‘Jueld 20UB)SISSY UOLESNIA] POO[] [NJssa0ons € paredold :jueInsuo)

V/IN

L0O0T - 900T

SYOL-¥CL (S6)

umS[og-paoy Awwe [, ‘S|
090€¢€ epUIO[] ‘yoeag oueduiog
‘pIeAd|nOg U ISSM 001

agepIapne’] N Jo AND

“9)BWSI
uoneqndod snsua) ays Jo nearng §'[} 01 SFUL[[eYD [EULIOJUI 10F SISA[EUR AJI[IQISE] JUBINSUO)

000°062$

000C - 8661

610¢-0¢L (#56)

SUBAY U3
€1€€€ Td ‘MYIopne|
aAU( [IBH X110 000T

TryapneT yo A1)

*$82001d UOTIBOYTHAD JTHS 21
pareuipioo) ‘weidoid (J1HS) drysiouped aaneniu] SUISNOH IS :SHUE)NSUO) — 10JBAISIUNIPY

000°TILS

6661 -L661

610€-0€L (¥56)

SURAH UI3[INT
€1€€€ T ‘Tyepre]
3AL(T [[eH A1 000T

yaapne jo 310

werSo1d (D)) eI 3oojg usmido[eAd(] AUNWLIo)) SHUBINSUC) — I0JENSIUTUPY

0r6°997$

8661

T1TI-1€L (#56)

S[onumEeS eunsuy)

66SS-61€€E "1 “Sa3eT d[eplopne]

1920S ,9¢ MN 00¢Y

sayer] afepapne] Jo A3D

weidord FNOH Pue DG 24 Jopun Juipun 10§ 15onbay UoIsIALg JUSWIO]3Ad( ANUNWWIOD)
Kyunoy) premorg o) asuodsa ur spafoxd pasodoid 107 suoneotjdde noy paredaiq :jue)nsuo)




1940 1| obed

01-81-€1-90 'ON dd

yue[g A[[BUOnUU] 3JI7] 98eJ JO JIPUIBWY

1A9aNg MOTAE YO LV TAV SLOACOUd ONIOONO TTV - LADANT MOTAd 4O LV dALTTJNOD TIdIM NMOHS S1LOHArodd 11V

-suonisod swes 3y} pioy 1o syudId dAnadsa ayy Aq pako[dud 3q 0} INUNTUOD $JILIUCI IDUIIYAL [BNPIAIPUL JBY) JULLIEM JOUUED V)

0£€T-£0¥ (1¥6) Jo[ed uedg
0002 - 6661 $0T € BpUO[] ‘sojdeN -Aunoy) Ueqi) Ue SWod3q 01 J1 pamoje yowym uone[ndod
VN SALI(] S0Ys3sIOH YHON 008¢ S)1 JO S]BULIISS SNSUS)) S JO Neamg "' 243 JO SFUI[[BYD [nss200ns € paredard :HUEINSTOD)

KAuno)) #I[[0D




Leadership Team Resumes
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Our Leadership Team

Martin R. Larsen
Co-Founder, President/CEO

Mr. Larsen has an extensive background in finance, housing and housing related issues,
management, and commercial real estate. He has held such corporate financial
management positions as Chief Financial Officer, Vice President of Finance, and
Comptroller in firms generating revenues in excess of $20 million.

Qualifications and Prior Experience

University of Miami, Business Admin / Marine Biology, Miami, F1. 1967-1971
Additional Studies:
Rutgers University
Nova University
Broward Community College
Miami Dade Community College
Past Member, American Association of Political Consultants
Licensed Real Estate Broker

Example Projects

e & @& © o @

Analysis of Impediments to Fair Housing Choices, City of Pembroke Pines

Successful challenge to the U.S. Census population estimates for the City of Margate
Successful challenge to the U.S. Census population estimates for Collier County
Developed the Housing Availability/Rent Survey element, HRS District #10, ADM
Housing Needs Assessment Project, Broward County, Florida

Member, City of Pembroke Pines Economic Development Mission to Astrakhan Russia
City of Pembroke Pines’ Pre-Development Loan Program Application

Developed "Alternative Funding Sources" and "Demographics and Market Data" studies
Senior Center project, City of Pembroke Pines

Review Partner, Entitlement (CDBG) Project, City of Pembroke Pines

Review Partner, Entitlement (CDBG) Project, City of Tamarac

Review Partner, Entitlement (CDBG) Project, City of Miramar

Review Partner, Entitlement (CDBG) Project, City of Coconut Creek

Review Partner, Entitlement (CDBG) Project, City of Miami Beach

Financial analysis/pro-forma, for $3.6 million Industrial Revenue Bond for 80,000 square
foot warchouse - office facility in Broward County, Florida

Developed proprietary database tracking and management system for purchase assistance
and housing rehabilitation programs

RFP No. 06-13-18-10
Page 19 of 67




Larsen Cont.

Community Service:

e Chairman, Planning and Zoning Advisory Board, City of Pembroke Pines, FL, 1995/96,
1996/97, 1997/98, 1998/99, 1999/00

e Member, Planning and Zoning Advisory Board, City of Pembroke Pines, F1 1989 — 2000
Vice Chairman, Consumer Affairs Advisory Board, City of Pembroke Pines, F1 1990/91

e Statewide Task Force on Affordable Housing, 1990

e Statewide Housing Needs Task Force, 1991/92
(Realtor Working Group on Sadowski Affordable Housing Act)

e Chairman of the Board/President Florida Division, American Cancer Society, 2008 — 09
Member, Board of Directors and Executive Committee, Broward Unit, American Cancer
Society, 1995 - Present

e Member, Board of Directors and Executive Committee, Florida Division, American
Cancer Society, 1998 — Present
President, Broward Unit, American Cancer Society, 2003-04

e Chairman, Smoke-Free for Health, Inc., - Constitutional Amendment Initiative 6,
eliminating the health hazards of second-hand smoke from enclosed indoor workplaces

e Chairman, Advocacy and Public Policy, Florida Division, American Cancer Society
2000/01, 2001/02

e Chairman, Public Issues, American Cancer Society, Broward County 1995/96, 1996/97

e Southeastern Regional Representative for Public Issues, Florida Division, American
Cancer Society 1997/98, 1998/99, 1999/00

e Past Member, Consultant review committee, Broward County School Board
Chairman, Legislative Affairs Committee, Miramar/Pembroke Pines Chamber of
Commerce, 1989/90, 1990/91, 1991/92, 1992/93

e Chairman, Finance and Budget Committee, Hollywood Area Board of Realtors, 1988/89,
1989/90

e Chairman, Government Affairs Committee, Hollywood Area Board of Realtors, 1990/91,
1991/92
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Andrew Azebeokhai
Executive Vice President/COO

Mr. Azebeokhai is an experienced coordinator and moderator of workshops in both classroom
and non-classroom settings. As an adjunct professor for Florida Memorial College, he gained
valuable experience as moderator in classroom-type setting. Mr. Azebeokhai is responsible for
the daily implementation of all client programs. He is also charged with instructing clients on
important aspects of State and Federal Programs. The programs coordinated by Mr. Azebeokhai
have received positive recognition from the Miami Herald, the Sun-Sentinel and the Annual
Report from the Florida Housing Finance Agency (now the Florida Housing Finance
Corporation).

Qualifications and Prior Experience

Voorhees College, (Bachelor of Science) South Carolina

St. Thomas University, (Masters Degree) Miami, Florida

Member: Steering Committee; State Housing Initiative Partnership (SHIP)
Professor (Adjunct): Florida Memorial College, Miami, FL.

Example Projects

SHIP Programs Administrator: Cities of Pembroke Pines, Miramar, Plantation, Coconut
Creek and previously, Sunrise, Lauderhill and Tamarac

CDBG Programs Administrator: Cities of Pembroke Pines, Miramar, Plantation, Coconut
Creek and previously, Sunrise, Lauderhill and Tamarac

Local Housing Assistance Plan (LHAP): Cities of: Pembroke Pines, Lauderhill, Margate,
Tamarac, Deerfield Beach, Plantation, and Miramar.

Consolidated Plan Preparation: Cities of: Pembroke Pines, Margate, Deerfield Beach,
Sunrise, and Tamarac.

Single-Family Residential Rehabilitation, Cities of Pembroke Pines, Lauderdale Lakes,
Sunrise, Miramar, Tamarac, Plantation, Pompano Beach, Cooper City

First-Time Home-Buyer Program, Cities of Pembroke Pines, Lauderdale Lakes, Tamarac,
Plantation, Miramar, Sunrise, Coconut Creek

Community Service

Member, Broward County Local Housing Partnership

Member, Broward Affordable Housing Task Force

Member, METT--Minority Economic Think Tank

Member, Florida Housing Finance Agency (FHFA)/Steering Committee SHIP Report
Director, Caribbean-American Chamber of Commerce

Director, Caribbean-American Democratic Club
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Marilyn D. Callwood

Economic & Community Development Manager

Mrs. Callwood facilitates all aspects of grant management, administration, and implementation
on behalf of CRA’s clients. Her main area of focus at this time is the creation and submission of
grant planning and reporting documents for clients and Federal and State regulatory agencies.
She also conducts program and staff assessments to ensure community and client goals are being
met.

Qualifications and Prior Experience

e Nova Southeastern University (Bachelor of Science, Legal Studies) Fort Lauderdale, FL.
e Licensed Florida Real Estate Agent 2013 to Present
e Licensed Florida Notary 2005 to Present

Example Projects

e 2007 — Title I Supplemental Education Services Grant Application & Implementation

McKnight Doctoral Fellowship Program.

2007 - Florida Education Fund Grant Application and Implementation. Summer

Enrichment Program.

2008 — Institute of Education Sciences: Urban League of Broward County

2015 — CDBG Action Plans, Strategic Plans and Citizen Participation Plans: City of

Miramar, City of Pembroke Pines, and City of Coconut Creek

2015-2019 — CDBG Consolidated Plans: City of Miramar, City of Pembroke Pines, and

Coconut Creek

2016-2019 - SHIP Local Housing Assistance Plan: Pembroke Pines, Miramar and

Coconut Creek

Broward County HOME Consortium Housing Rehabilitation Program - Single family-

housing rehabilitation for 4 Broward County FL cities (Miramar, Pembroke Pines,

Coconut Creek

e Miramar FL Economic Incentive Programs (Commercial Rehabilitation and Job
Creation) - Commercial facade and micro-enterprise job creation and retention.

e Environmental Reviews — Manage preparation of Environmental Review Records for
Federally assisted projects in all client cities. Environmental reviews are conducted for al
projects — including Format I reviews when appropriate.

Professional Affiliations

e Member, Miami Realtors Association — Present
e Member, National Association of Female Executives —2010-2013

Civic
President Phi Alpha Delta Pre-Law Fraternity — Nova Southeastern University — 2004-2006
Nova Southeastern University Alumni Association - Present

Red Cross Disaster Volunteer — Present
Assistant Director, Miramar Optimist Cheerleading - Present
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Alexander T. Goldstein, MPA

Community Development Specialist

Mr. Goldstein assists in facilitating all aspects of grant management, administration, and implementation of be-

half of CRA’s clients. His main area of focus at this time is the creation and submission of grant planning and re-

port documents for clients and Federal and State regulatory agencies. He is also responsible for all aspects of

IDIS reporting and the execution of funding draw-downs.

Education

Florida International University-August 2016

Master of Public Administration

Graduate Certificate in Community Development

Steven J. Green School of International and Public Affairs
Overall GPA: 3.8 (Magna Cum Laude)

Florida Gulf Coast University- May 2013

Bachelor of Arts-May 2013
Major: Political Science
Overall GPA: 3.7 (Cum Laude)

Qualifications and Prior Experience

Develop Annual Grant Performance Reports.

Administer, monitor, and complete all reporting requirements for CDBG, HOML, NSP and SHIP housing grant
programs.

Compiled distribule, receive, review, approve, and ensure compliance with housing grant programs.

Develop and implement strategic planning guidelines and procedures lor the use of state and federal grant
[unding.

Review sub-grantec performance to ensure compliance with federal and state rules and regulations governing re-
speclive granting programs by recipients and sub-recipients.

Ensure compliance with Federal and State rules and regulations governing respective granting programs by recipients

and sub-recipients.

e Prepare commission reports, amendments and contract documents.

o Conduct environmental reviews and program inspection reports.

e Develop Strategic Plans and Annual Budgets including but not limited to Local Housing Assistance Plans, Consoli-
dated Plans, Consolidatcd Annual Performance Evaluation Reports, and Annual Action Plans.

e Internal and external monthly, quarterly, and annual reports.

e Davis-Bacon Moniloring lo cnsure compliance.

e Preparing for your LHAP and Enhancing you Housing Strategies, Oct. 2016

e Tlorida Housing Finance Corporation Affordable Housing Catalyst Program and the Florida Housing Coalition Inc.
Cerlilications-Understanding the Income Certilication Process, Jan. 2017

¢ Communily Land Trusts, Jan. 2017

o Integrated Disbursement and Information System (IDIS) Training Seminar May 2018

Civie

e Pi Sigma Alpha Member (The National Political Science Honor Society), 2012

¢ Golden Key International Honor Society, 2010

o The National Society of Leadership and Success, 2010

e Pi Alpha Alpha Member (The National Honor Society for Public Affairs and Administration), 2015

RFP No. 06-13-18-10
Page 23 of 67




Management Team Ongoing Training and Continuing Education

Andrew Azebeokhai

% Certificate - Conference on Growth Management/Development Patterns, Lincoln Institute of
Land Policy

Certificate - Conference on Affordable Housing, Shimberg Institute, University of Florida
Certificate of Completion - Enhancing Your Affordable Housing Strategies - Florida
Department of Community Affairs

Certificate - U.S. Housing and Urban Development Lead Based Inspector Training Course
Certificate of Training Excellence - Occupational Safety and Health Administration
Certificate of completion - U.S. Housing and Urban Development Environmental Review
Training Course

U.S. HUD - Training on Community Development Block Grant and HOME administration

- 44 + &

Marilyn Callwood

« Real Estate Title & Closing — Attorney’s Title Fund Broward (2006)

« Management Training — Urban League of Broward County (2008)

«% Proposal Writing & Grant Research — Urban League of Broward County (2008)

< Documentation Tools and Techniques — Children’s Services Council of Broward (2008)
« Public Speaking & Effective Presentations — Children’s Services Council of Broward (2008)
% Advance Quantum Programming and Training — Component Control (2010)

« U.S. Dept. of Labor Prevailing Wage Seminar — (2015)

« Effective Management of CDBG Sub recipients (2015)

w Davis-Bacon Training Course (2015)

w CHDO Set Aside Reservation (2015)

« Econ Planning Suite Advanced Course (2015)

+ Econ Planning Suite Beginner Course (2015)
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Staff Training and Continuing Education

Effective Written Agreements [ICF- HUD]
% Andrew Azebeokhai

Recapture and Resale [ICF- HUD]
% Andrew Azebeokhai

Income Certification Training [DCA - FHFC — HUD]
AndrewAzebeokhai

Alex Goldstein

Dalmari Cantero

Denise Creary

Marilyn Callwood

Virginia Bermudez

+44+44

Program Administration for Home Ownership [SHIP - FHC]
- Andrew Azebeokhai

My Safe Florida Home WINGS Training
& Jaime Torres

Building HOME Training [HUD]
% Andrew Azebeokhai

Housing Rehabilitation Workshop [SHIP - FHFC - DCA]
* Andrew Azebeokhai

Non-Profit Training Workshop [SHIP - FHFC - DCA]
* Andrew Azebeokhai

Housing 101 Workshop [SHIP - FHFC - DCA]
% Andrew Azebeokhai

Inte&rated Disbursement and Information System (IDIS) [HUD]
Martin Larsen

% AndrewAzebeokhai

% Marilyn Callwood

% Alex Goldstein
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Staff Training and Continuing Education (Continued)

Consolidated Plan Training and Program Management [HUD]
% Martin Larsen

Creating Homeownership Opportunities: HOME, HOPE 3, and CDBG [HUD]
% Martin Larsen

HUD Lead Based Paint Reduction Training [HUD]
% Andrew Azebeokhai

CDBG Timeliness Conference Training [HUD]
% Andrew Azebeokhai

Labor Relations / Davis-Bacon Compliance Training [HUD]
=% AndrewAzebeokhai
& Marilyn Callwood
= Denise Creary

Environmental Review Procedures for Responsible Entities [HUD]
% Andrew Azebeokhai

Fair Housing Training
= Martin Larsen
% Andrew Azebeokhai

OSHA Workplace Safety Training
% Andrew Azebeokhai

Lincoln Institute of Land Policy — Growth Management, Development Patterns and Urban
Sprawl

= Martin Larsen

<= Andrew Azebeokhai

Shimberg Institute for Affordable Housing — Summer Institute
% Andrew Azebeokhai
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Recognition-
Applicant Thank You Letters

RFP No. 06-13-18-10
Page 27 of 67




e

‘ddLvIiDdAIddV HONNW
SVM LI ANV
AVMANYV 11 dId N0OX

LI Od OL dAVH LNAId NOX
HONOHL Zm—\wm—



[ just want to say thank gou and to show my
appreciation for all gou did for mg that i am
now in my own home
God blgss you always
Reep up the good work

From Pamela Morgan

va ///ﬂj
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EVvEN THOUGH
YOU DIDN'T HAVE TO DO IT,

YOU DID IT ANYWAY.
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MUCH APPRECIATED.
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Section 2- Resources and Availability
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Our Management Approach

There are key elements to the successful management and implementation of any grant funded
program, albeit a purchase assistance or residential rehabilitation program. The following section
offers a brief discussion of a few of them.

Staff Experience

CRA has been administering and providing direct services for, among others, purchase
assistance, residential rehabilitation, and economic development affordable housing programs for
28 years. Our staff possesses the necessary government, real estate, lending and scattered site
construction management backgrounds to effectively and efficiently administer the
aforementioned programs. Our staff is well versed in the various State and Federal regulations
which govern the administration and direct services funded by a variety of grant sources.

CRA staff receives continuing education and training throughout the year, staying abreast of ever
changing federal grant program regulations. In addition, in-service training is also provided
routinely on the practical aspects of program implementation, including conflict mediation and
complaint resolution. This training is necessary to ensure program quality and compliance.

Customer Service

As a private sector grant administrator, providing customer service
that is timely and responsive to the community and our clients is a
priority. It is critical to our success as a business. We have
established standards for customer service as it relates to the
various aspects of program administration.

Being responsive to the client (governmental
staff), the general public seeking information, and last and perhaps most
important, direct beneficiaries (program participants) is paramount. Similar
expectations are required of the various other role players involved in
implementing any grant program. Additionally, our staff is multi-lingual,
speaking English and Spanish.

Our staff lives by the credo that at the end of every work day they know that a family’s life has
been made better through their efforts.

Performance Standards - Quality Control
Performance measure and standards are established for CRA, the programs we administer, and

the associated tasks we must undertake. This includes budget and fiscal control and program
management.
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Performance Standards - Quality Control Cont.

CRA focuses its efforts on the most efficient means available, producing high quality work that
achieves the client’s programmatic goals. Staff meetings where expenditure updates and
monthly goal accomplishments are reported to management are regularly held. Management is
also able to track productivity of the staff through our database tracking system.

A comprehensive analysis of a program’s plan of work is done to determine the effort required to
implement the program and resources are assigned accordingly. CRA will continuously reassess
the program, direct service activities and resources required to ensure timely completion of all
associated tasks. Monitoring and review procedures have been established and are utilized at
various benchmarks during program implementation. Record keeping is extremely detailed and
in keeping with the transparency required of public records and maintained electronically.

A system of checks and balances is in place to further the quality of work performed. The two
principals of the company serve as review partners to ensure further quality control of documents
produced or procedures implemented in conjunction with the management and oversight of the
programs. All projects must have management authorization before any federal expenditure is
reimbursed.

Project Tracking, Monitoring, Electronic Backup

To provide adequate project tracking, monitoring, and electronic
backup, CRA adapted SAGE ACT! database management software
and record keeping systems to efficiently manage client programs.
Utilizing this software provides centralized access to up-to-date
information for residents, our client cities and all relevant regulatory
agencies.

Economies of Scale Approach

Using the economy of scale approach, we are able to provide services at a reduced cost to our
clients. Review of prior year contractor and grantee costs associated with direct delivery reveal a
reduction of per unit costs as high as 30 percent. This provides for more “dollars on the street”
and applicants assisted.

Financial Capacity

Community Redevelopment has been successfully operating for 28 years. That success has been
fueled by our commitment to operating efficiently. Our economy of scale approach allows for
lower costs per client than traditional approaches.

Further, it is our policy that we do not disburse or act as a custodian for any grant funds. CRA
requires the all funds be held in trust by the grantee.
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Capacity

Our core service is program management with specialization in the administration of programs
and activities funded by the U.S. Department of Housing and Urban Development (HUD) and
the State of Florida in accordance with appropriate regulations

We have a fully developed and
operational performance delivery plan
that utilizes our staffing, program
knowledge, modern technology and
database monitoring capabilities that
allows us to complete projects in a timely
manner. With our “economy of scale
approach” we can bring our service to you
at the lowest possible project cost.

CRA provides a program specialist that
supervises each individual purchase
assistance and residential rehabilitation
project. In addition, there will always be a
review partner and staff managers to
provide  project ~management and
oversight. Separate internal financial management provides full time control as it relates to
encumbering and expending client’s program funding within the stipulated timeframe. Our staff
of 10 is full-time and operates out of the main office in Pembroke Pines. Intake activities can be
provided at a client location as required as well as from our website at www.crafla.com.

Every staff member has their own modern up-to-date computer workstation. Each station is
networked to four high speed servers housed in our main office. Utilizing two T1 phone lines
our new phone system is capable of handling high volume. Our website is housed in a secure
offsite facility on a dedicated web server. Our applicant tracking database is backed up daily.

Insurance

The firm carries all required insurance coverages, including General Liability with a
Commercial Umbrella, Professional Liability and Workers Compensation. Coverages are in
amounts that equal or exceed that which is routinely required by our clients. CRA is a Drug
Free Work Place.
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Technical Assistance

CRA can provide technical assistance from planning and completing your grant applications to
program close outs and reporting in Federal and State programs. Our expertise extends to
administration, management and implementation for CDBG/NSP, SHIP, HOME and disaster
funding (DRI and CDBG-R).

On an individual project basis we have assisted with revamping existing programs for
Entitlements and developed work-out plans so they could meet HUD expenditure rate guidelines.
Workout plans developed by CRA have been cited by HUD as “best practice”. Assistance in
developing community and economic development programs that are compliant with Federal and
State programs is also available.

Direct services to existing CDBG,
HOME and other affordable housing
programs such as income certification
and application processing can be
provided. The firm has established
relationships with housing, community
and economic development agencies.

We have experience working with and
monitoring non-profits, lenders, fitle
companies, construction contractors,
architects and engineers. On behalf of
our clients we have developed and
maintained a lenders’ consortium of
reputable lenders for the purchase assistance programs. Pool management of licensed and
insured general contractors for residential rehabilitation programs is also provided. We actively
conduct outreach activities to build these pools to encourage, small, minority and women owned
businesses to participate.

The Davis-Bacon Act requires that all contractors and subcontractors performing on federal
contracts (and contractors or subcontractors performing on federally assisted contracts under the
related Acts) in excess of $2,000 pay their laborers and mechanics not less than the prevailing
wage rates and fringe benefits listed in the contract’s Davis-Bacon wage determination. CRA has
been providing Davis-Bacon Compliance Monitoring of contractors and subcontractors payrolls
for nearly two decades.

Section 3 of the Housing and Urban Development Act of 1968 is HUD’s legislative directive for
providing preference to low- and very low-income residents of the local community (regardless
of race or gender), and the businesses that substantially employ these persons, for new
employment, training, and contracting opportunities resulting from HUD funded projects. We
can provide development of effective Section 3 programs.
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What We Can Do For You

VVVVVVVVVVVYVY

VVVVVVVVVVYYVY

VVVY

Administration and Planning

CDBG/HOME Consolidated Plans
CDBG/HOME Consolidated Annual Action Plans
Analysis of Impediments to Fair Housing Choice
Program Policy and Control Development
Citizen Participation Plans and Workshops
Community Needs Assessments

Environmental Reviews

Local Housing Assistance Plans (SHIP)

Housing Market Analysis

Regulatory Compliance

IDIS and DRGR fiscal management

Urban Planning

Program Development and Implementation

Assessment of current programs and projects effectiveness
Analysis of program efficiency

Applicant intake, processing and income certification
Residential purchase and down payment assistance programs
Residential Rehabilitation programs including DRI

Unit for Unit Residential Housing replacement programs
Rental Assistance Programs

Foreclosure Prevention Programs

Commercial Rehabilitation programs

Management of Residential and Commercial Contractor pools
Economic Development programs

Technical Assistance*

Fiscal Management and Controls

Davis- Bacon Compliance

Section 3 Compliance

Work-out Plans for underperforming programs

*Technical Assistance can be provided in any planning or programmatic area
beyond those specifically mentioned.
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Staffing
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Community Redevelopment Associates of Florida, Inc.
Operational Reporting

Effective 5/22/17

Martin Larsen

Andrew Azebaokhai

[ ofticars

- Managers

[ 5enior Coordinator - Supervisors
[ coordinator - Suparvisors

[Jeo
-ngnm pacialist - Program C
=]

aram Speclalist - Residantial Rehab.
[ program Specialist - Client Retations

|:j Interns

Marilyn Callwood

Jaime Torres Alexander Goldsteln
Q Develop speclall c ™ {alk
C Ity & E: ic Pavelog Dep C Ity 8 Ic Devalop Department.
Intemal Control/Audit IDIS « DRGR Reporting
,__—_,—
Denise Creary
¢ C Speclall

Program Compliance Dept.

Mery Sanchez Imani Harris
Program Specialist Program Specialist
CDBG/SHIP Programs HOME/CDBG Programs

Residential Rehabilitation Residential Rehabilitation

Dalmari Cantero

Virginia Bermudez
Program Speclalist
Program Campliance Dept.
Client Relatlons
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Section 3- References
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1.

References

Project Name and Location: CDBG Consultant Management Services- City of Miramar

Scope of services provided: Implementing, administering and monitoring the City’s Housing and
Community Development Programs.

Cost of Project: CDBG- $1,534,795; HOME- $279,947;, SHIP-$749,906; NSP1-$9,312,658; NSP3-
$2,321,827

Contact Person/Title: Eric Silva, AICP/Director, Community and Economic Development Depart-
ment

Business Address: 2200 Civic Center Place, Miramar, FL. 33025

Telephone/Fax Number: (954) 602-3200/ (954) 602-4713

Email Address: ebsilva@miramarfl.gov

Start and Completion Date of Contract: 9/27/2017-Present

Project Name and Location: Grant Administration for Community Redevelopment Projects- City of
Pembroke Pines

Scope of services provided: Supply management, administration, and implementation of CDBG,
SHIP, NSP, and DRI.

Cost of Project: CDBG-$3,117,326; HOME-$540,013; SHIP-$2,692,140; NSP1-$4,398,575; NSP3-
$2,330,542

Contact Person/Title: Michael Stamm Jr. /Director, Planning and Economic Development Depart-
ment

Business Address: 601 City Center Way, 3" Floor, Pembroke Pines, FL. 33025

Telephone/Fax Number: (954) 392-2100/ (954) 435-6546

Email Address: mstamm@ppines.com

Start and Completion Date of Contract: 11/3/2015-Present

3. Project Name and Location: Community Development Block Grant Minor Home Repair Program-

City of Plantation

Scope of services provided: Carry out CDBG activities assigned by the City, supervise and manage
the program.

Cost of Project: CDBG-$1,351,260; SHIP-$1,357,376

Contact Person/Title: Peter S Dokuchitz ITI, AICP/Principle Planner, Zoning and Economic Develop
ment Department

Business Address: 400 NW 73 Avenue, Plantation, FL 33317

Telephone/Fax Number: (954) 797-2265/ (954) 797-2793

Email Address: pdokuchitz@plantation.org

Start and Completion Date of Contract: 2/11/2015-Present

RFP No. 06-13-18-10
Page 43 of 67




Section 4- Required Documents
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RFP NO. 06-13-18-10

SECTION IV - REQUIRED DOCUMENTS

Proposal Requirements Checklist
Proposer has completed the required documents listed in the checklist below. The required documents
shall be executed, notarized (if applicable), and submitted as a condition to this Request for Proposals.

Proposer shall electronically submit all required documents and any other pertinent information
electronically through the eBid System.

Required Documents Yes No
Proposer Information []
Proposal Confirmation ]
Indemnification Clause L]
Non-Collusive Affidavit ]
Proposer's Qualification Statement ]
Drug-Free Workplace Form H
Sworn Statement on Public Entity Crimes ]
Exceptions to the RFP L]
Scrutinized Companies Certification ]
Operational Plan — Scope of Services Proposed []
Submitted Pricing through the eBid System “Line Items” Tab ]
Proposal:

(1) Qualifications and Experience ]
(2) Resources and Availability

(3) References

Certificate of Insurance []
Business Tax Receipt il
Copies of Valid Licenses ]
Acknowledgement of Addenda (if applicable) ]
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PROPOSER INFORMATION

Communications concerning this proposal shall be addressed to:

Company Name: Community Redevelopment Associates of Florida. Inc.

Social Security/Federal Tax |.D. No.: 65-0216617
Proposer's Name (Print): Andrew Azebeokhai Title: Executive Vice President/COO

Address: 8569 Pines Blvd. Suite 201

City/State/Zip: Pembroke Pines. Florida, 33024-2841

Phone: (954) 431-7866  Fax: (954) 431-6882

Email; azebeokhai@crafla.org

ACKNOWLEDGEMENT OF ADDENDA

RFP NO. 06-13-18-10

Instructions: Complete Part | or Part I, Whichever Applies

Partl:

Proposer has examined copies of all the Contract Documents and of the following Addenda (receipt of all

which is hereby acknowledged).

Addendum No:
Addendum No:
Addendum No:
Addendum No:
Addendum No:

Dated:
Dated:
Dated:
Dated:
Dated:

Partll:

No Addendum was received in connection with this RFP.

It is understood and agreed by Proposer that the City reserves the right to reject any and all proposals, to
make awards on all items or any items according to the best interest of the City, and to waive any
irregularities in the proposal or in the proposals received as a result of the RFP. It is also understood and
agreed by the Proposer that by submitting a proposal, Proposer shall be deemed to understand and agree
that no property interest or legal right of any kind shall be created at any point during the aforesaid

evaluatia

s el %

i\
Propos&r's'Authonized ?ignature

Andrew Azebeokhai
Proposer's Printed Name

drocess until and unless a contract has been agreed to and signed by both parties.

oe/1/[§”
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RFP NO. 06-13-18-10

PROPOSAL CONFIRMATION

In accordance with the requirements to provide Consultant Services for the Management, Administration
and Implementation of CDBG, HOME and SHIP Programs pursuant to RFP No. 16-13-18-10, the
undersigned submits the attached proposal.

Proposer accepts and hereby incorporates by reference in this proposal all of the terms and conditions of
the scope of work, including EPA Standards, Motor Vehicle Safety Standards and required warranty and
guarantee certificates.

Proposer is fully aware of the scope of work based on these requirements, the legal requirements (federal,
state, county and local laws, ordinances, rules and regulations) and the conditions affecting cost, progress
or performance of the work and has made such independent investigation as Proposer deems necessary.

This proposal is genuine and not made in the interest of or on behalf of any undisclosed person, firm or
corporation and is not submitted in conformity with any agreement or rules of any group, association,
organization or corporation; Proposer has not directly or indirectly induced or solicited any other Proposer
to submit a false or sham proposal; Proposer has not solicited or induced any person; firm or a corporation
to refrain from proposing and Proposer has not sought by collusion to obtain for himself any advantage
over any other Proposer or over City.

The Proposer shall acknowledge this Proposal by signing and completing the spaces provided. | hereby
submit this Proposal Package for Consultant Services for the Management, Administration and
Implementation of CDBG, HOME and SHIP Programs, RFP No. 06-13-18-10 to the City of Coconut Creek
with the full understanding of the Request for Proposal, General Terms and Conditions, Special Terms and
Conditions, Detailed Requirements, and the entire Rroposal Package.

Andrew Azebeokhai I O‘G’% // 1

Proposer's Name Sighatur¢/ Date

State of: Florida

County of: Broward

The foregoing instrument was acknowledged before me this l\ day of Sune , 2018,

by Andrew Azebeokhai , Who is (who are)/personally known to me)or who

hazz?uced as identification and who did (did not) take an oath.

Notary Public Signature

Alexander T. Goldstein
Notary Name, Printed, Typed or Stamped

WYPu,,  ALEXANDERTGOLDSTEM
S, MY COMMISSION # GG 079362

. ) w i €, 2021
My Commission Expires: oMl DORESNarh

Commission Number:
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RFP NO. 06-13-18-10

INDEMNIFICATION CLAUSE
(Page 1 of 1)

The parties agree that one percent (1%) of the total compensation paid to Contractor for the work
of the contract shall constitute specific consideration to Contractor for the indemnification to be
provided under the Contract. The Contractor shall indemnify and hold harmless the City Commission,
the City of Coconut Creek, and its agents and employees from and against all claims, damages, losses
and expenses including attorney's fees arising out of or resulting from the performance of the work provided
that any such claim, damage, loss or expense (1) is attributable to bodily injury, sickness, disease or death,
or to injury to or destruction of tangible property (other than the work itself) including the loss of use
resulting therefrom, and (2) is caused in whole or in part by any negligent act or omission of the Contractor,
any subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts any of
them may be liable, regardiess of whether or not it is caused in part by a party indemnified hereunder.

In any and all claims against the City, or any of their agents or employees by any employee of the
Contractor, any subcontractor, anyone directly or indirectly employed by any of them or anyone for whose
acts any of them may be liable, the indemnification obligation under this Paragraph shall not be limited in
any way by any limitation on this amount or type of damages compensation or benefits payable by or for
the Contractor or any subcontractor under Workers’ Compensation Acts, Disability Benefit Acts or other
Employee Benefit Acts. Nothing in this section shall affect the immunities of the City pursuant to Chapter
768, Florida Statutes, as amended from time to time, nor shall it constitute an agreement by the City to
indemnify Contractor, its officers, employers, subcontractors or agents against any claim or cause of

action.
Andrew Azebeokhai J@\@ Dé"/{ ’_/ / 8’

Contractor's Name S|ghat‘t:rye’ L Date

State of: Florida

County of: Broward

The foregoing instrument was acknowledged before me this \\ day of Sune
2018, by , who is (who are) personally known to me or who
has p_rroduced as identification and who did (did not) take an oath.

Al

Notary Public Signature

Alexander T. Goldstein
Notary Name, Printed, Typed or Stamped

Commission Number:

S, ALEXANDER T GOLDSTEIN
My Commission Expires: * « MY COMMISSION # GG 073962
S EXPIRES: March 8, 2021
0r S Bondad Th Budget Notay Serviess
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RFP NO. 06-13-18-10
NON-COLLUSIVE AFFIDAVIT

State of Florida )
)ss.
County of Broward )
Andrew Azebeokhai being first duly sworn, deposes and says that:

(1)

(2)

)

(4)

()

He/she is the _Partner

(Owner, Partner, Officer, Representative or Agent)
of Community Redevelopment Associates of Florida, Inc. the Proposer that has submitted the attached
proposal;

He/she is fully informed respecting the preparation and contents of the attached proposal and of all
pertinent circumstances respecting such proposal;

Such proposal is genuine and is not a collusive or sham proposal;

Neither the said Proposer nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, have in any way colluded, conspired,
connived or agreed, directly or indirectly, with any other Proposer, firm, or person to submit a
collusive or sham proposal in connection with the work for which the attached proposal has been
submitted: or to refrain from bidding in connection with such work; or have in any manner, directly
or indirectly, sought by agreement or collusion, or communication, or conference with any Proposer,
firm or person to fix the price or prices in the attached proposal of any other Proposer, or to fix an
overhead, profit, or cost elements of the proposal price or the proposal price of any other Proposer,
or to secure through any collusion, conspiracy, connivance, or unlawful agreement any advantage
against (Recipient), or any person interested in the proposed work;

The price or prices quoted in the attached proposal are fair and proper and are not tainted by any
collusion, conspiracy, connivance, or unlawful agreement on the part of the Proposer or any other
of its agents, representatives, owners, employees or parties in interest, including this affiant.
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Signed, sealed and delivered
in the presence of:

%M%&awd*\ By:Lu_ A

\/' (-a ’ﬂ [G\:‘Bermu\—d’fl' Andrew Azebeokhai

(Printed Name)

Executive Vice President/COO

(Title)
ACKNOWLEDGEMENT
State of Florida
County of Broward
The foregoing instrument was acknowledged before me this 1\ day of Junt
20 \% , by Adeew Az beo has , who isgérsonally known fo me)or who has produced
as identification and who did (did not) take an oath.

WITNESS my hand and official seal

4.8

NOTARY PUBLIC

S5\, ALEXANDERT GOLDSTEIN
3 » MY COMMISSION # GG 079962
o é- EXPIRES: March 6, 2021
ZeornS® Bonded Thu Budget Notary Services

Alexander T. Goldstein
(Name of Notary Public: Print, Stamp, or
Type as Commissioned.)
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RFP NO. 06-13-18-10
PROPOSER’S QUALIFICATION STATEMENT

In order to properly evaluate the proposal submittals, Proposers are expected to complete the
questionnaire and include the following documentation. By attesting to this submittal, Proposer guarantees
the truth and accuracy of all statements and answers herein contained.

SUBMITTED TO: City of Coconut Creek
Purchasing Division
4800 West Copans Road
Coconut Creek, FL 33063

Check One
Submitted By:  Community Redevelopment Associates of Florida, Inc. Corporation
Name: Andrew Azebeokhai O Partnership
Address: 8569 Pines Blvd. Suite 201 0 Individual
City, State, Zip Pembroke Pines, Florida, 33024-2841 O Other
Telephone No. (954) 431-7866
Fax No. (954) 431-6882
1. State the true, exact, correct and complete name of the partnership, corporation, trade or fictitious

name under which you do business and the address of the place of business.

The correct name of the Proposer is: Community Redevelopment Associates of Florida, Inc.

The address of the principal place of business is: 8569 Pines Blvd. Suite 201 Pembroke Pines, FL., 33024

2. If Proposer is a corporation, answer the following:
a. Date of Incorporation:_04/18/1990
b. State of Incorporation:_Florida
C. President's Name:_Martin Larsen
d. Vice President's Name;_Andrew Azebeokhai
e. Secretary's Name:_ VA
f. Treasurer's Name:_ VA
g. Name and Address of Resident Agent._N/A
3. If Proposer is an individual or a partnership, answer the following:
a. Date of Organization:_NA
b. Name, Address and Ownership Units of all Partners:_N/A
C. State whether general or limited partnership:_N/A
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10.

1.

RFP NO. 06-13-18-10

If Proposer is other than an individual, corporation or partnership, describe the organization and
give the name and address of principals:

N/A

If Proposer is operating under a fictitious name, submit evidence of compliance with the Florida
Fictitious Name Statute. N/A

How many years has your organization been in business under its present business name?_28

a. Under what other former name has your organization operated?
N/A

Indicate registration, license numbers or certificate numbers for the businesses or professions,
which are the subject of this proposal. Please attach certificate of competency and/or state
registration.

License Number: CQ1008302

Litigation/Judgments/Settlements/Debarments/Suspensions:

Submit information on any pending litigation and any judgments and settlements of court cases
relative to providing the Consultant Services for the Management, Administration and
Implementation of CDBG/HOME/SHIP Programs that have occurred within the last three (3) years.
Also indicate if your firm has been debarred or suspended from bidding or proposing on a
procurement project by any government during the last five (5) years.

N/A

Have you ever failed to complete any work awarded to you? If so, state when, where and why?
No

List the pertinent experience of the key individuals of your organization (continue on insert sheet, if
necessary).

Please refer to "Leadership Team Resume" Section.

State the name of the individual(s) and titles who will personally supervise the work:

Martin Larsen. President/CEO, Andrew Azebeokhai, Executive Vice President/COO. Marilyn Callwood, Community
and Economic Development Manager
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12.

13.

14.

15.

16.

17.

18.

RFP NO. 06-13-18-10

State the name and address of the attorney, if any, for the business of the Proposer:
Alan H. Baseman (561) 626-2101 ext. 18

Comiter, Singer Baseman & Braun, LLP

3801 PGA Boulevard Suite 604, Palm Beach Gardens, FL 33410

State the names and addresses of all businesses and/or individuals who own an interest of more
than five percent (5%) of the Proposer's business and indicate the percentage owned of each such
business and/or individual:

N/A

State the names, addresses and the type of business of all firms that are partially or wholly owned
by Proposer:

N/A

State the name of Surety Company which will be providing the bond, and the name and address of
agent:
N/A

List the following information concerning all Proposer’s contracts in progress as of the date of
submission and completed projects over the last five (5) years. (In case of any co-venture, list the
information for all co-ventures.)

Total Contract Contracted Date % of Completion
Name of Project Owner Value of Completion to Date

Please see attached "Current Workload" Document

Have you personally inspected the site of the proposed work?

Yes No O
Do you have a complete set of documents, including drawings and addenda, if applicable?

Yes No O
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19.

20.

RFP NO. 06-13-18-10

Did you attend the pre-proposal conference if any such conference was held?
Yes O No O NO Conference Held

Bank References:

Bank Address/City/State/Zip Telephone
Sun Credit Union 701 Promenade Drive, Pembroke Pines, FL 33026 (954) 967-4441
TD Bank 7999 Pines Blvd., Pembroke Pines, FL 33024 (954) 981-6123

The Proposer acknowledges and understands that the information contained in response to this
Qualification Statement shall be relied upon by City in awarding the contract and such information is
warranted by Proposer to be true. The discovery of any omission or misstatement that materially affects
the Proposer’s qualifications to perform under the contract shall cause the City to reject the proposal, and

if after the 'awar ncel and terminate the award and /or contract.
D@ﬂ i / 1§

Proposets\sjb’natl}ne/ \ Date
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RFP NO. 06-13-18-10

ACKNOWLEDGEMENT
PROPOSER’S QUALIFICATION STATEMENT

State of Florida

County of Broward

On this the 11 day of _Souvie. .20 /< , before me, the undersigned Notary Public
of the State of Florida, Personally appeared

Andrew Azebeokhai And
(Name(s) of individual(s) who appeared before notary)

whose name(s) is/are Subscribed to within the instrument, and he/she/they acknowledge that he/she/they

executed it.

\¥Pus,  ALEXANDERTGOLDSTEN NOTARY PUBLIC, STATE OF FLORIDA
NOTARY PUBLIC €% o coMMISSION # GG 076962
* RSP EXPIRES: March6, 2021
Tt e Bonded Thiu Budget Notary Servises Alexander T. Goldstein
(Name of Notary Public: Print,

Stamp, or Type as Commissioned)

WITNESS my hand and official seal.

SEAL OF OFFICE:

Personally known to me, or
O Produced identification

(Type of Identification Produced)

O DID take an oath, or
R’DID NOT take an oath
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RFP NO. 06-13-18-10
DRUG-FREE WORKPLACE FORM

The undersigned vendor in accordance with Florida Statutes, Chapter 287, Section 287.087 hereby
certifies that Community Redevelopment Associates of Florida, Inc. does:

(Name of Business)

1)

2)

4)

6)

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the
actions that will be taken against employees for violations of such prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business's policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse
violations.

Give each employee engaged in providing the commaodities or contractual services that are under
bid a copy of the statement specified in subsection (1).

In the statement specified in subsection (1), notify the employees that, as a condition of working on
the commodities or contractual services that are under bid, the employee will abide by the terms of
the statement and will notify the employer of any conviction of, or plea of guilty or nolo contendere
to, any violation of Florida Statutes, Chapter 893 or of any controlled substance law of the United
States or any state, for a violation occurring in the workplace no later than five (5) days after such
conviction.

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or
rehabilitation program if such is available in the employee's community, by any employee who is
S0 convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation of
this section.

As the person authorized to sign the statement, | certify that this firm complies fully with the above
requirements.

/
CRA of Florida, Inc. Uy/ﬂ ‘ g
|

Proposer’s Signature \ Company Name Date
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Page 56 of 67



RFP NO. 06-13-18-10

SWORN STATEMENT
ON PUBLIC ENTITY CRIMES
UNDER FLORIDA STATUTES CHAPTER 287.133(3)(a).

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICER
AUTHORIZED TO ADMINISTER OATHS.

15

7.

This sworn statement is submitted with RFP No. 06-13-18-10 for Consultant Services for the
Management, Administration and Implementation of CDBG/HOME/SHIP Programs.

This sworn statement is submitted by _CRA of FL, Inc. (name of entity submitting sworn
statement) whose business address is 8569 Pines Blvd. Suite 201, Pembroke Pines, FL, 33024 and (|f
applicable) its Federal Employer Identification Number (FEIN) is _65-0216617 . (If the

entity has no FEIN, include the Social Security Number of the individual signing this sworn
statement; __ N/A )

My name is Andrew Azebeokhai and my
(Please print name of individual signing)

relationship to the entity named above is _Exccutive Vice President/COO

| understand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Florida Statutes,
means a violation of any state or federal law by a person with respect to and directly related to the
transaction of business with any public entity or with an agency or political subdivision of any other
state or with the United States, including, but not limited to, any bid or contract for goods or services
to be provided to any public entity or an agency or political subdivision of any other state or of the
United States and involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or
material misrepresentation.

| understand that a "convicted" or "conviction" as defined in Paragraph 287.133(1)(b), Florida

Statutes, means a finding of guilt or a conviction of a public entity crime, with or without an

adjudication of guilt, in any federal or state trial court of record relating to charges brought by
indictment or information after July 1, 1989, as a result of a jury verdict, nonjury trial, or entry of a
plea of guilty or nolo contendere.

| understand that an "affiliate" as defined in Paragraph 287.133(1)(a), Florida Statutes, includes
but is not limited to:

1. A predecessor or successor of a person convicted of a public entity crime: or

2. An entity under the control of any natural person who is active in the management of the
entity and who has been convicted of a public entity crime. The term "affiliate” includes
those officers, directors, executives, partners, shareholders, employees, members, and
agents who are active in the management of an affiliate. The Ownership by one person of
shares constituting a controlling interest in another person, or a pooling of equipment or
income among persons when not for fair market value under an arm's length agreement,
shall be a prima facie case that one person controls another person. A person who
knowingly enters into a joint venture with a person who has been convicted of a public entity
crime in Florida during the preceding thirty-six (36) months shall be considered an affiliate.

| understand that a "person" as defined in Paragraph 287.133(1)(e), Florida Statutes, means any
natural person or entity organized under the laws of any state or of the United States with the legal
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10.

11.

RFP NO. 06-13-18-10

power to enter into a binding contract and which bids or applies to bid on contracts for the provision
of goods or services let by a public entity, or which otherwise transacts or applies to transact
business with a public entity. The term "person" includes those officers, who are active, or who
have been active, directors, executives, partners, shareholders, employees, members, and agents
who are active in management of an entity within the last five (5) years of this sworn statement.

Based on information and belief, the statement which | have marked below is true in relation to the
entity submitting this sworn statement. Please check all statements that are applicable.

Neither the entity submitting this sworn statement, nor any officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in management of the en-

tity, nor any affiliate of the entity have been charged with and convicted of a public entity crime

subsequent to July 1, 1989.

O The entity submitting this sworn statement, or one or more of the officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in management of the
entity, or an affiliate of the entity has been charged with and convicted of a public entity crime
subsequent to July 1, 1989, AND (Please indicate which additional statement applies.)

[0 There has been a proceeding concerning the conviction before a hearing officer of the State of
Florida, Division of Administrative Hearings. The final order entered by the hearing officer did
not place the person or affiliate on the convicted vendor list. (Please attach a copy of the final
order.)

O The person or affiliate was placed on the convicted vendor list. There has been a subsequent
proceeding before a hearing officer of the State of Florida, Division of Administrative Hearings.
The final order entered by the hearing officer determined that it was in the public interest to
remove the person or affiliate from the convicted vendor list. (Please attach a copy of the final
order.)

Based on information and belief, the statement that | have marked below is true in relation to the
entity submitting this sworn statement. Please check if statement is applicable.

The person or affiliate has not been placed on the convicted vendor list.

(If the box is not checked, please describe any action taken by or pending with the
Department of General Services.)

The herein sworn statement shall be subject to and incorporate all the terms and conditions
contained in Section 287.133 of the Florida Statutes.

Conviction of a public entity crime shall be cause for disqualification.
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RFP NO. 06-13-18-10

Andrew Azebeokhai
Proposer’'s Name Signattire =

001118

State of: Florida

County of : Broward

The foregoing instrument was acknowledged before me this / / day of SU’_"(
20 , by_Andrew Azebeokhai , who is (who are)/personally known to me or who has
produced as identification and who did (did not) take an oath.

)

Notary Public Signature

Alexander T. Goldstein
Notary Name, Printed, Typed or Stamped

L. QRYPUs  ALEXANDERT GOLDSTEN
Commission Number: S MY COMMISSION # GG 079962

*

A «  EXPIRES: March 6, 2021

&

" oreS® Bonded Thu Budget Notary Seivices

My Commission Expires:
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RFP NO. 06-13-18-10

EXCEPTIONS TO THE RFP

NOTE: Proposals that are exceptions to that which are specified and outlined below. (Additional sheets
may be attached.) However, all alterations or omissions of required information or any change in
proposal requirements is done at the risk of the Proposer presenting the proposal and may result
in the rejection thereof.

Price Proposal- CRA is submitting the price for HOME as a fixed fee ($2,800 per unit)- See explanation below

HOME has become an unreliable source of project funding. The funding has become unreliable due to

inconsistent issuance of the HOME funding allocation to the HOME Consortium members. In 2018 the

HOME Consortium members are just beginning to expend the 2016 — 17 allocation due to the slowness

in issuance of the ILA’s by the Consortium administrators. The 2017 — 18 allocations to the Consor-

tium members will more than likely not become available before the middle of 2019 and the 2018 — 19

allocation before 2020.

As such it made no sense to have resources on standby for a period of 18 months at minimum when the

client pays for those resources only when an individual project is undertaken. Those resources are now

applied to other client projects where CRA provides direct delivery services within the scope of its ad-

ministrative duties.

As such we have lowered the fee from a percentage to a fixed fee to reflect that resources will be redi

rected to ongoing client projects.
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RFP NO. 06-13-18-10

SCRUTINIZED COMPANIES
CERTIFICATION PURSUANT TO
FLORIDA STATUTE § 215.4725 AND § 215.473

|, Andrew Azebeokhai , on behalf of Community Redevelopment Associates of Florida, Inc. |
Print Name Company Name
certifies that Community Redevelopment Associates of Florida, Inc. does not:

Company Name

1. Participate in a boycott of Israel; and

2. Is not on the Scrutinized Companies that Boycott Israel list; and

3. Is not on the Scrutinized Companies with Activities in Sudan List; and

4, Is not on the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List; and
5 Has not engaged in business operations in Cuba or Syria.

!
£

Signature” \

Executive Vice President/COO

Title
(954) 431-7866 ext. 114 [ / ( (

Phone Date [ !
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Operational Plan-Scope of Services Proposed

VVVVVVVVYVVVYVYYVY

VVVVVVVVVYY

YVVVY

Administration and Planning

CDBG/HOME Consolidated Plans
CDBG/HOME Consolidated Annual Action Plans
Analysis of Impediments to Fair Housing Choice
Program Policy and Control Development
Citizen Participation Plans and Workshops
Community Needs Assessments

Environmental Reviews

Local Housing Assistance Plans (SHIP)

Housing Market Analysis

Regulatory Compliance

IDIS and DRGR fiscal management

Urban Planning

Program Development and Implementation

Assessment of current programs and projects effectiveness
Analysis of program efficiency

Applicant intake, processing and income certification
Residential purchase and down payment assistance programs
Residential Rehabilitation programs including DRI

Unit for Unit Residential Housing replacement programs
Rental Assistance Programs

Foreclosure Prevention Programs

Commercial Rehabilitation programs

Management of Residential and Commercial Contractor pools
Economic Development programs

Technical Assistance*

Fiscal Management and Controls

Davis- Bacon Compliance

Section 3 Compliance

Work-out Plans for underperforming programs

*Technical Assistance can be provided in any planning or programmatic area
beyond those specifically mentioned.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
6/6/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER

Gateway-Acentria Insurance
2430 W. Oakland Park Blvd.
Fort Lauderdale FL 33311

CONTACT
NAME:

PHONE

{AIG, No. Ext); 954-735-5500 FAS. Noy: 954-735-2852

E-MAIL . .
ADDREss: certificates@gatewayins.com

INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Allied Property & Casualty Insurance Company 42579
COMMRED-CD -

INCscgjrr:1Erlr)1unity Redevelopment Associates of Florida Inc. InsuReR 8 ; RetailFirst ins Company

8569 Pines Boulevard, 201 _INSURER ¢ : Travelers Casualty & Surety

Pembroke Pines FL 33024 INSURER D : Nationwide Insurance Company of America 25453
INSURER E :
INSURER F :

COVERAGES CERTIFICATE NUMBER: 1533648582

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP_
LTR TYPE OF INSURANCE INSR | WVD POLICY NUMBER {MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
D | GENERAL LIABILITY Y ACPBPOZ3046737555 7/2/2018 71212019 | EAGH OCCURRENCE $ 1,000,000
X | DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurranca) $ 300,000
| CLAIMS-MADE | X ] OCCUR _MED EXP (Any one person}) $5.000
| PERSONAL & ADV INJURY $ 1,000,000
- GENERAL AGGREGATE $ 2,000,000
_GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $2,000.000
X | poLicy | PO ] LOC _— $
INED SINGLE LIMIT
D | AUTOMOBILE LIABILITY ACPBPOZ3046737555 7/2/2018 71212019 | R oeident) $ 1,000,000
| ANy AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED }
AUTOS | AUTOS _B_O_Dﬂ_l( INJURY (Per accident)| $
X X_| NON-OWNED PROPERTY DAMAGE $
HIRED AUTOS | AUTOS _(Per accident)
$
A X | UMBRELLA LIAB X OCCUR ACPCAP3016737555 7/2/2018 71212019 EACH OCCURRENCE $ 1,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 1,000,000
DED ] l RETENTION § $
B | WORKERS COMPENSATION 052019069 1/1/2018 1712019 |X | WG STATU OTH-
AND EMPLOYERS' LIABILITY YIN | 10Rv [iits ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E L EACH ACCIDENT $ 500,000
OFFICER/MEMBER EXCLUDED? I:l N/A
{Mandatory in NH) E.L DISEASE - EA EMPLOYEE| $ 500,000 ]
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $500.000
C | Prof Liability 106250953 2/25/2018 2/25/2019 | Prof Liability 1,500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)
City of Coconut Creek is listed as Additional Insured with respects to General Liability only.

CERTIFICATE HOLDER

CANCELLATION

City of Coconut Creek
Attn: Linda Jeethan
4800 W. Copans Road

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Coconut Creek FL 33063
SO
|
© 1988-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD RFP No. 06-13-18-10
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State of Florida
Department of State

I certify from the records of this office that COMMUNITY
REDEVELOPMENT ASSOCIATES OF FLORIDA, INC. is a corporation
organized under the laws of the State of Florida, filed on April 18, 1990.

The document number of this corporation is L66074.
I further certify that said corporation has paid all fees due this office through
December 31, 2018, that its most recent annual report/uniform business report

was filed on March 12, 2018, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twelfth day of March, 2018

o D

Secretary of State

Tracking Number: CC5177079856

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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601 CITY CENTER WAY, LBTR-4TH'FLOOR LOCAL BUSINESS TAX RECEIPT

PEMBROKE PINES, FL 33025

ACCOUNT=NQ: 2-50?(;‘12__8-5/01 RECEIPT-YEAR: OCTOBER 1, 2017 thru SEPTEMBER 30, 2018
RECEIPT-NO: 172740 :
NOTICE NG R A
BUS-NAME : COMMUNITY REDEVELOPMENT ASSOC. OF FLORIDA INC. In the event the businass to which this -
BUS-ADBR : 8569 PINES BLVD STE 201-208 AND 210 receipt was issued changes hands, the receipt
PEMBROKE PINES FL 33024-6668 will become null and void. An application
for a new receipt must be made.
BUS~DESCR : CONSULTANT TO NON-PROFIT & MUNICIPA RECEIPT~TYPE: REGULAR LICENSE
BUSINESS-CLASSTIFICATION INV/UNITS EFFECTIVE PERMIT-NUMBER/COMMENTS RCT-TYPE
PCL CONSULTANT (UNCLASSIFIED) 0 10/01/2017 P/Pines
S1IGN BUSINESS SIGN 1 1070142017 P/Pines
E——
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RICK SCOTT, GOVERNOR JONATHAN ZACHEM, SECRETARY

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

DIVISI@N L@F REAL ES"TATE

& “) ’4_....

THE CORPORATION HEREIN HAS REG]S"%'IE\,:&EDLUN DER THE

PROVISI@NS’ OF CHAPTER 475, FLORID{\% STATUTES
i "iiﬂ a3 - b, I

sl

COMMUNITY R'El

A p‘.'l. TR - 'x-l ’ . " h Y X
LICENSE NUMBER: CQ1008302
EXPIRATION DATE: MARCH 31, 2020

Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form,

This is your license., It is unlawful for anyone other than the licensee to use this document.
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