
 

 
 
 
 
 

17801 NW 137 Avenue 
Miami, FL  33018 

Contact:  Ivan C. Vila 305-362-2404 
 
 

* 
 

City of Coconut Creek 
 

State Road 7 Median Enhancement Project 
Bid No. 01-08-20-11 

 
 
 

Required Documents 
 
 

 Financials (Letter) 
 Certificates of Insurance 
 Business Tax Receipt 
 Copies of Valid Licenses 
 Staff Resumes 



 

17801 NW 137 Ave |  Miami, FL  33018 | 305-362-2404 

 
 
 

Financial Reports 
 
 
VisualScape Inc. is able and will provide Financial Reports upon your request.  
VisualScape did not include this information at this time because documents submitted 
as part of this IFB will become public information.  VisualScape would prefer to keep 
these documents private.  At the present time we are bondable at $20,000,000.00 
aggregate and $4,000,000.00 single project. 
 
VisualScape is financially capable to provide the services requested in this IFB. 
 
 
 
 
 
Ivan Vila 
President 
 



Florida Department of Transportation
RON DESANTIS 

GOVERNOR 
605 Suwannee Street 

Tallahassee, FL  32399-0450

KEVIN J. THIBAULT, P.E. 
SECRETARY 

www.fdot.gov

 April 30, 2019 

VISUALSCAPE INC. 
17801 NW 137TH AVE 
MIAMI, FLORIDA 33018 

RE: CERTIFICATE OF QUALIFICATION 
Dear Sir/Madam: 

The Department of Transportation has qualified your company for the type of work 
indicated below.  Unless your company is notified otherwise, this Certificate of 
Qualification will expire 6/30/2020.  However, the new application is due 4/30/2020. 

In accordance with S.337.14 (1) F.S. your next application must be filed within (4) 
months of the ending date of the applicant’s audited annual financial statements. 

If your company's maximum capacity has been revised, you can access it by logging into 
the Contractor Prequalification Application System via the following link: 
HTTPS://fdotwp1.dot.state.fl.us/ContractorPreQualification/ 

Once logged in, select "View" for the most recently approved application, and then 
click the "Manage" and "Application Summary" tabs. 

FDOT APPROVED WORK CLASSES: 
LANDSCAPING, IRRIGATION

You may apply for a Revised Certificate of Qualification at any time prior to the 
expiration date of this certificate according to Section 14-22.0041(3), Florida 
Administrative Code (F.A.C.), by accessing your most recently approved application as 
shown above and choosing "Update" instead of "View." If certification in additional 
classes of work is desired, documentation is needed to show that your company has done 
such work with your own forces and equipment or that experience was gained with 
another contractor and that you have the necessary equipment for each additional class 
of work requested. 

All prequalified contractors are required by Section 14-22.006(3), F.A.C., to certify 
their work underway monthly in order to adjust maximum bidding capacity to available 
bidding capacity. You can find the link to this report at the website shown above. 

Sincerely, 

Alan Autry, Manager 
Contracts Administration Office  

AA:cj



 
 

 

 

 



 
 

 

 
 
 
 

 

 
 
 



 
 

 

                          

                                            

                                         



 
 

 

 
 

 
 
 
 
 
 
 

 
 
 
 
 

  
 

   
 
 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 

 
 
 
 
 



 
 

 

 
 
 
 
 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 
 

 

 

 
 
 



 
 

 

 

 

 



 
 

 

           
 
  

        



 
 

 

 
 
 



 
 

 

 
 
 



 
 

 

 

 



 
 

 

 

 



 
 

 

SKILLS 

Well-rounded business professional 

with over 15 years of green industry 

experience. Proven track record 

implementing customer service 

initiative and quality control measure 

in two nationally acclaimed industry 

companies.   

 

KEY AREAS OF EXPERTISE  

Horticultural Knowledge   

Integrated Pest Management 

Budgeting & Cost Controls                    

Operations Management 

Agronomic Programs                    Site 

Safety/OSHA Compliance 

Landscape Installation                                            

Quality Control                                                          

Property maintenance experience    

Project planning & scheduling 

 

 

EDUCATION 

FLORIDA INTERNATIONAL 

UNIVERSITY:  

Bachelor of Business Administration  

LICENSES  

OSHA 30 Hours 

Irrigation Contractor License: No. 

SCC131151702 

ISA Certified Arborist: 

 Lic No. FL-6787A 

 

Active Member of the: 

FIU President’s Council  

 

VisualScape Inc., Miami, FL 

 

Lawn maintenance Company established in June 2011. The main 

focus of the Company is to provide lawn maintenance services  

and installation to commercial properties throughout Florida. 

VisualScape has an emphasis on premier customer service and 

quality along with an experienced team that can provide full 

landscape services to its client base.   

 

Owner/President 

June 2011 – Present 

 

 Oversight and enforce quality control measures 

 Manage Agronomic programs 

 Responsible for preparing and managing both operating 

and capital improvement budgets for all properties in 

portfolio. 

 Inspect all new construction activities to ensure landscape 

quality is at the highest standard prior to turnover to 

property management/client. 

 Responsible for revenue growth, profitability, safety 

performance, customer satisfaction, and employee 

development.  

 Oversight of Customer Relations program 

 Hire and Manage subcontractors 
 

Vila & Son Landscaping Corporation 

Tampa, FL 

                           

Large Commercial Landscape Company that operated in 8 

locations statewide with a range of employees of 500-900 at peak. 

              

Customer Relations Manager / Operations Manager   

February 2011 – May 2011 

 

 Established a new customer-relations management 

   IVAN C. VILA                                         

PRESIDENT  

 



 

 

approach resulting in an increase in customer satisfaction, 

retention, and referrals. 

 Managed all aspects of a 2.2 million dollar maintenance 

book of business including 7 maintenance routes, 47 

employees, 35 customers, and 47 properties. 

 Responsible for scheduling and managing labor for 

assigned accounts. Increased revenue earned per man 

hour by 20%. 

 Created and lead weekly safety and training meetings for 

all branch employees. 

 Built monthly budgets and achieved monthly profit goals. 

 Responsible for achieving high customer survey results.  

 Ensured all equipment was properly maintenance and 

service. 

 Attended Home Owners Associations board meetings 

monthly. 

       

Estimator/Senior Estimator 

February 2007 – January 2009 

 

 Managed and cross-trained a team of four estimators. 

 Lead weekly estimating meetings, reviewing current and 

future proposals, emphasizing the importance of building 

relationships and following up with customers. 

 Established group estimating including production 

personnel to produce accurate estimates. 

 Established a system which generated more last look 

opportunities. 

Manager 

September 2005 – January 2007 

 

 Lead the team that created the Vila & Son Landscape 

Depot facility.  

 Sold a variety of landscape and hardscape materials to 

both retail and wholesale customers. 

 Managed a team of six employees, consisting of a 

sales/designer, a driver, a crew leader, and three 

gardeners. 

 Helped assemble marketing plans, including advertising, 

implementing promotions, and participating in several 

home and plant shows. 

 

Several positions 

2001 – 2005 

 Gardener; crew leader; field supervisor; estimator 

assistant; project manager assistant 

 



YN 
 

 

 

 

 

SKILLS 

 

Juan C. Vila has more than 30 years 

of experience in the green industry, 

most of them owning an award-

winning, state-wide, $70-million a 

year landscaping company with 

more than 705 employees. His main 

focus has always been the building 

of client relationships and promoting 

a culture of success through integrity 

and commitment in his enterprises 

 

KEY AREAS OF EXPERTISE  

Horticultural Knowledge   

Integrated Pest Management 

Budgeting & Cost Controls                    

Operations Management 

Agronomic Programs                    

Site Safety/OSHA Compliance 

Landscape Installation                                            

Quality Control                                                          

Property maintenance experience    

Project planning & scheduling 

 

 

 

EXPERIENCE 

VisualScape Inc., Miami, FL 

 

Lawn maintenance Company established in June 2011. The main 

focus of the Company is to provide lawn maintenance services 

and installation to commercial properties throughout Florida. 

VisualScape has an emphasis on premier customer service and 

quality along with an experienced team that can provide full 

landscape services to its client base.   

 

Project Manager 

June 2011 – Present 

 

 Oversight and enforce quality control measures 

 Manage Agronomic programs 

 Inspect all new construction activities to ensure landscape 

quality is at the highest standard prior to turnover to 

property management/client. 

 Oversight of Customer Relations program 

 Hire and Manage subcontractors 
 

Vila & Son Landscaping Corporation 

Miami/Tampa, FL 

                           

Large Commercial Landscape Company that operated in 8 

locations statewide with a range of employees of 500-900 at peak. 

              

CEO  

February 1984 – May 2011 

 

As CEO of this award-winning $70 million-a-year company, he 

oversaw a staff of 750 employees spread among its five branches, 

three satellite offices and corporate office. Mr. Vila’s main focus 

was the overall growth strategy of the organization, building client 

relationships, and promoting a culture of success through integrity 

and commitment 

 

 Managed all aspects of  multi-million dollar maintenance 

     JUAN C. VILA 

 PRODUCTION MANAGER 



book of business including its maintenance routes 

 Responsible for scheduling and managing labor for 

assigned accounts.  

 Created and lead weekly safety and training meetings for 

all branch employees. 

 Built monthly budgets and achieved monthly profit goals. 

 Responsible for achieving high customer survey results.  

 Ensured all equipment was properly maintenance and 

service. 

 Managed and cross-trained a team of four estimators. 

 Lead weekly estimating meetings, reviewing current and 

future proposals, emphasizing the importance of building 

relationships and following up with customers. 

 Lead the team that created the Vila & Son Landscape 

Depot facility.  

 Sold a variety of landscape and hardscape materials to 

both retail and wholesale customers. 

 Helped assemble marketing plans, including advertising, 

implementing promotions, and participating in several 

home and plant shows. 

 

MEMBERSHIPS & INTERNATIONAL 

CONTRIBUTIONS 

 

Juan C. Vila’s community work is both local and international. In 

addition to being executive director of the Latin Builders Association 

(LBA), he was an active member of Associated Builders & Contractors 

(ABC), Professional Landcare Network (PLANET), American Society 

of Landscape Architects (ASLA), Florida Nursery Growers and 

Landscapers Association (FNGLA), and is past chairman of FIU’s 

Honors College Community Advisory Board. At the local level, he and 

his company had contributed to Habitat for Humanity of Greater Miami, 

building homes for low-income families; worked along with community 

leaders and the Miami River Commission in the rehabilitation of the 

Miami River and has dedicated much of its efforts in support of the 

Fisher House MVA, a home away from home for military families 

whose loved ones are being treated at a military hospital.  

 

At the international level, Mr. Vila was chosen to participate in 

the Joint Civilian Orientation Conference of the US Department 

of Defense (JCOC), where he has traveled abroad to visit troops 

and accompanied them on community-building missions. Through 

his participation, he hopes to continue contributing to all the 

communities. 
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SKILLS 

Landscape Construction Manager 

with experience in large scale projects 

seeking an opportunity with a small-

midsize company where growth 

opportunities are available..   

 

KEY AREAS OF EXPERTISE  

Horticultural Knowledge   

Integrated Pest Management 

Budgeting & Cost Controls                    

Operations Management 

Agronomic Programs                    Site 

Safety/OSHA Compliance 

Landscape Installation                                            

Quality Control                                                          

Property maintenance experience    

Project planning & scheduling 

 

 

EDUCATION & TRAINING 

 

Florida Certified Landscape 

Technician (FCLT) 

OSHA 30 Hours 

Confined Space Entry Competent 

Person Course 

Forklift Operator Course 

Business Management  

Florida Internal University Executive 

& Professional Education, Miami, FL 

2007 

 

EXPERIENCE 

VisualScape Inc., Miami, FL 

 

Lawn maintenance Company established in June 2011. The main 

focus of the Company is to provide lawn maintenance services 

and installation to commercial properties throughout Florida. 

VisualScape has an emphasis on premier customer service and 

quality along with an experienced team that can provide full 

landscape services to its client base.   

 

Enhancement Manager: 

June 2011 – Present 

 

 Responsible for the scheduling, hiring, and management 

people in the areas of production and purchasing. Roles 

reporting directly, supervisors, drivers, and crew leaders. 

 Interfaced with management to ensure smooth 

coordination of scheduling. 

 Responsible for meeting and exceeding project budgets. 

 Promote company culture. 

 Determine the appropriate equipment and staffing levels 

needed per project. 

 Approve all purchases of materials and supplies for 

projects. 

 Assist in evaluating and determining feasibility for new 

sales opportunities. 

 Approve 2-week outlook for production teams. 

 Inspect construction & enhancement projects for 

efficiency, productivity, and quality control. 

 Assist Operations Manager in developing division budget. 

 Develop relationships with key customers and vendors. 

 Responsible for the profit and loss of the enhancement 

division. 

 Prepare and analyze workload reports. 

 Ensure a safe environment for employees, customers and 

the general public resulting in reduced workplace 

accidents for the Enhancement team.  

 Responsible for high levels of customer service for 

ADRIAN RIVERO   ON-SITE 

PROJECT SUPERINTENDENT  

 



 owners, property managers, government agencies & 

general contractors.  
 

Vila & Son Landscaping Corporation 

Miami, FL 

                           

Large Commercial Landscape Company that operated in 8 

locations statewide with a range of employees of 500-900 at peak. 

              

Operations Manager   

February 2000 – May 2011 

 
 Responsible for the scheduling, hiring, and management 

of a workforce of up to 160 people in the areas of 

production and purchasing. Roles reporting directly were 

purchasing agent, supervisors, CDL drivers, and crew 

leaders. 

 Interfaced with management to ensure smooth 

coordination of scheduling. 

 Responsible for meeting and exceeding project budgets. 

 Promoted company culture. 

 Determined the appropriate equipment and staffing levels 

needed per project. 

 Approved all purchases of materials and supplies for 

projects. 

 Assisted in evaluating and determining feasibility for new 

sales opportunities. 

 Approved 2-week outlook for production teams. 

 Inspected construction projects for efficiency, 

productivity, and quality control. 

 Assisted General Manager in developing division budget. 

 Developed relationships with key customers and vendors. 

 Responsible for the profit and loss of the landscape 

division. 

 Prepared and analyzed workload reports. 

 Assisted in the monthly cost to complete exercise (Work 

in Progress) 

 Ensured a safe environment for employees, customers and 

the general public resulting in reduce workplace accidents 

for the Landscape team.  

 Responsible for high levels of customer service for 

owners and general contractors.  
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SKILLS 

Landscape Contract Administrator 

with over 25 years of experience in 

large scale projects. Highly 

experienced in accounting, finance 

and contract management.  

 

KEY AREAS OF EXPERTISE  

Horticultural Knowledge                      

Contract Management 

Quality Control                                                          

Property maintenance experience    

Project planning & scheduling 

 

 

EDUCATION & TRAINING 

 

University of Miami 

Accounting Major 

Business Management  

 

 

EXPERIENCE 

VisualScape Inc., Miami, FL 

 

Lawn maintenance Company established in June 2011. The main 

focus of the Company is to provide lawn maintenance services 

and installation to commercial properties throughout Florida. 

VisualScape has an emphasis on premier customer service and 

quality along with an experienced team that can provide full 

landscape services to its client base.   

 

Enhancement Manager: 

June 2011 – Present 

 

 Responsible for contract management  

 Assist in evaluating and determining feasibility for new 

contract opportunities. 

 Manage contract documents for efficiency, compliance, 

and quality control. 

 Prepare and analyze workload reports. 

 Responsible for high levels of customer service for 

owners, property managers, government agencies & 

general contractors.  
 

Vila & Son Landscaping Corporation                           

Large Commercial Landscape Company that operated in 8 

locations statewide with a range of employees of 500-900 at peak. 

              

Chief Estimator:   

September 1998 – March 2007 

 A general contracting company with five branches 

providing professional services throughout the state of 

Florida specializing in landscaping and irrigation projects. 

 Brought leadership, guidance and organization to the 

estimating team providing services of over 90 million 

dollars annually in proposals. Directly responsible for; 

 Job Pricing 

 Activity based costing for overhead distribution 

 Project profit analysis 

JOSE QUINTERO                        

CONTRACT ADMINISTRATION  

 



 Project cash management 

 Successful implementation of departmental policies and 

procedures. Financial and analytical review processes. Job 

estimating and profitability tracking. 

 Promoter of company’s professional attitude by producing 

accuracy, completeness, and presentation of our product. 

 Starting position as Accounts Payable department head. 

 

 

 

 

 

 



 

 
 

 
SKILLS 

Landscape operations manager 

with over 25 years of 

experience in large scale 

projects..  

 

KEY AREAS OF 

EXPERTISE  

Horticultural Knowledge                      

Contract Management 

Quality Control                                                          

Property maintenance 

experience    

Project planning & scheduling 

 

 

EDUCATION & TRAINING 

 

FNGLA Certified Landscape 

Technician 

GIBMP Training 

 

 

 

EXPERIENCE 

VisualScape Inc., Miami, FL 

 

Lawn maintenance Company established in June 2011. 

The main focus of the Company is to provide lawn 

maintenance services and installation to commercial 

properties throughout Florida. VisualScape has an 

emphasis on premier customer service and quality 

along with an experienced team that can provide full 

landscape services to its client base.   

 

Enhancement Manager: 

June 2011 – Present 

 

 Responsible for operations management  

 Responsible for high levels of quality control 

for owners, property managers, government 

agencies & general contractors.  

 

Vila & Son Landscaping Corporation                           

Large Commercial Landscape Company that operated 

in 8 locations statewide with a range of employees of 

500-900 at peak.       

        

Maintenance Manager:   
September 1998 – March 2007 

 A general contracting company with five 

branches providing professional services 

throughout the state of Florida specializing in 

landscaping and irrigation projects. 

 Responsible for quality control   

PHILLIP THIBEAUX                         

PROJECT MANAGER  
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