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PREPARED BY:

Mike Woodson
Vice President, Florida Operations



Finance and Administrative Services
Procurement and Contracts Division
4800 West Copans Road
Re: RFP No. 01-15-26-09
Dear Evaluation Committee Members:
For the past six years, Sunshine Cleaning Systems (Sunshine), now operating as Sunshine
Cleaning Systems dba Pritchard Industries, has been honored to serve the City of Coconut Creek
through the delivery of dependable, consistent, and community-focused janitorial services.
During this time, we have built a relationship grounded in responsiveness, trust, familiarity with
the City of Coconut Creek’s facilities, and a shared commitment to the residents and employees
who use these public spaces every day.
As the City’s current janitorial services provider, our team already understands the operational
routines, access requirements, and service expectations across Coconut Creek’s facilities. This
includes our experience bus stop cleaning requirements and the necessary route structure
that are needed to meet the City's cleaning frequency requirements. This familiarity allows us
to maintain continuity in service delivery while continuing to enhance our approach. The existing
workforce, supervisory structure, and management oversight will remain in place, supported by
Pritchard’s expanded training resources, safety programs, and operational systems. Our
proposal reinforces the priorities that matter most to the City of Coconut Creek:

Operational consistency supported by documented daily, nightly, and quarterly cleaning
schedules

Accountability and visibility through proactive supervision and onsite inspections

Safety and compliance supported by background checks of all personnel

Prompt communication and rapid response, including 24/7 availability for emergencies and
special event needs

A stable, locally based workforce who take pride in caring for the facilities that serve their
community

Together, the City of Coconur Creek and Pritchard offer a combined advantage: deep Florida
roots backed by the scale, resources, and training systems of one of the nation’s leading facility
service organizations.
We value the trust the City has placed in us over the years, and we remain committed to earning
it every day. We appreciate the opportunity to continue serving the City of Coconut Creek and
look forward to the next phase of our partnership.
Thank you for your consideration.

Sincerely,

Mike Woodson
Vice President Florida Operations
Mike.Woodson@pritchardindustries.com
954.292.2164
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SUPERVISION & 
QUALITY 

ASSURANCE

CONSISTENT 
STAFFING & 

CONTINUITY

RESPONSIVE 
LOCAL SUPPORT



Qualifications 
& Experience



Local Presence

Over 13k Trained 
Employees

1B+ Square Ft. 
Cared For

Best in Class Team 
Member Retention
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Sunshine currently supports multiple City of Coconut Creek facilities throughout the City, reflecting an
established and active municipal service footprint. This presence demonstrates our familiarity with
City buildings, access requirements, and daily operational rhythms. By maintaining teams and
supervisory coverage across these locations, we are able to deliver consistent service, coordinate
efficiently, and respond promptly to both routine needs and unplanned requests. Our existing
footprint across Coconut Creek supports continuity of service, minimizes transition risk, and
reinforces reliable day-to-day operations.

Sunshine Cleaning Systems, LLC



Sunshine acknowledges and agrees to meet all specifications outlined in the City of Coconut Creek
Custodial Services RFP. Because our team has successfully serviced City of Coconut Creek facilities
for over six years, the work processes, staffing assignments, cleaning schedules, security practices,
reporting formats, and quality controls required under this contract are already established and
actively functioning today.
Our approach continues to ensure continuity, reliability, safety, and zero disruption to City operations.
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Mike Woodson CBSE C.C.E.
Vice President

3445 NE 12 Terrace
Fort Lauderdale, FL 33334

PROFESSIONAL SUMMARY

Michael R. Woodson is an accomplished senior operations and
sales executive with more than 30 years of experience in facility
maintenance, retail, business-to-business (B2B) operations, and
multi-location management. In October 2024, he was promoted to
Vice President of Florida Operations and now oversees more than
$50 million in annual revenue across 40 contracts, including
statewide governmental, financial, and Class A accounts. Through
strategic leadership and operational excellence, he has achieved a
90% client retention rate. Michael is recognized for driving
customer satisfaction, surpassing sales targets, improving
profitability, and successfully leading the turnaround of
underperforming operations. He has demonstrated an exceptional
ability to build and lead high-performing, customer-focused teams.

CORE COMPETENCIES

Mike.Woodson@pritchardindustries.com
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PROFESSIONAL EXPERIENCE

Vice President, Florida Operations
Sunshine Cleaning Systems, dba Pritchard Industries, Fort Lauderdale, FL (Oct. 2024 – present)

Director of Operations, Florida Operations
Sunshine Cleaning Systems, Fort Lauderdale, FL (Oct. 2021 – Oct. 2024)

Director of Sales & Quality Control, Florida Operations
Pritchard Industries, Fort Lauderdale, FL (Sept. 2017 – Oct. 2024)

EDUCATION & TRAINING CERTIFICATIONS 



Rolando Perez
Director of South Florida Operations 

3445 NE 12 Terrace
Fort Lauderdale, FL 33334

PROFESSIONAL SUMMARY

Highly successful, results-driven Operations and Business
Management Professional with diverse experience in competitive
industries and proven record of achievement. Proven excellence in
Strategic Planning, Operations, Business Development, Process
Improvement, Infrastructure Development, Revenue Assurance
and Human Capital Management capabilities. Significant expertise
within startup, turnaround challenges and rapid growth situations.
Emphasis on being a catalyst for change and a driver of results,
driven to improve processes and operations. Bilingual: Fluent in
English & Spanish.
Exceptional staff recruiter, manager and developer who leads by
example. Successfully direct, motivate, and inspire individuals and
high performance teams to produce optimum results and achieve
organizational goals. Strategic thinker and leader experienced
developing and executing short and long-term tactical plans, and
managing program implementations for aggressive growth.
Outstanding record of surpassing cost reduction, profitability, and
client retention goals and performance objectives bearing full P&L
accountability.

.

PROFESSIONAL EXPERIENCE
Director of South Florida Operations
Sunshine Cleaning Systems, dba Pritchard Industries, Fort Lauderdale, FL (Oct. 2024 – present)

Responsible for ensuring and improving the performance, productivity, efficiency, and profitability of
organizational operations through the provision of effective methods and strategies. Manage day-to-day
operations in conjunction with direct reports for the south Florida territories with revenues of 15 million
annually.

Rolando.Perez@pritchardindustries.com
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Area Manager, South Broward & North Dade County
Sunshine Cleaning Systems, dba Pritchard Industries, Fort Lauderdale, FL (May. 2022 – Oct. 2024)

EDUCATION & TRAINING SKILLS

Responsible for ensuring and improving the performance, productivity, efficiency, and profitability of
organizational operations through the provision of effective methods and strategies. Manage day-to-day
operations for South Broward County and North Dade County building territories with revenues of 3.1
million annually.

Area Manager, Broward County
Total Cleaning, Fort Lauderdale, FL (Sept. 2020 – Dec. 2021)
Manage day-to-day operations for Broward building territories with revenues of 1.2Million annually. Train
new employees, provide operational guidance to maximize revenue and growth. Provide support to
employees and clients by visiting assigned client accounts. Evaluate and ensure company service
standards are being achieved by internal and external partners.



Christie Campbell
Client Partner

3445 NE 12 Terrace
Fort Lauderdale, FL 33334

PROFESSIONAL SUMMARY

Award-winning sales and operations executive with 15+ years of 
experience driving multimillion-dollar growth across facility 
services, real estate, and commercial markets. Proven record of 
transforming underperforming territories into high-yield regions, 
scaling teams to exceed $30M+ portfolios, and building enterprise 
partnerships that redefine customer value. Known for operational 
rigor, strategic foresight, and data-driven execution that convert 
complex pipelines into sustained revenue acceleration.
.

CORE COMPETENCIES 

Regional Vice President of Sales, Southeast
Sunshine Cleaning Systems, dba Pritchard Industries, Fort Lauderdale, FL (Sept. 2024 – present)

PROFESSIONAL EXPERIENCE
Client Partner, Southeast
Sunshine Cleaning Systems, dba Pritchard Industries, Fort Lauderdale, FL (Nov. 2025 – present)
Serves as the strategic liaison between clients and operations, driving retention, renewals, and long-term
partnership success. Lead executive engagement, delivers data-driven QBRs, and partners with internal
teams to ensure service performance aligns with contractual, budgetary, and customer expectations while
proactively identifying risk and growth opportunities.

ccampbell@pritchardindustries.com

mailto:ccampbell@pritchardindustries.com
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Vice President of Sales
Building Cleaning Solutions, Inc (Jul. 2022 – Jun. 2023)

MEMBERSHIPS & HONORS

EDUCATION 

Sr. Manager Business Development
ABM Industries (Sept. 2010 – Jul. 2022)
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Kevin Barton is an accomplished executive in the facilities services
industry, bringing a wealth of experience in operations management,
strategic planning, and effective leadership. In his role as President
of Operations at Flagship Facility Services, he oversees an impressive
annual revenue exceeding $275 million and manages a diverse
workforce of 4,000 employees. His expertise in the field is further
demonstrated by his certification as a LEED AP professional, which
underscores his commitment to sustainable practices. Kevin is
dedicated to fostering continuous improvement within the
organization, ensuring not only operational excellence but also the
long-term success of the company in a competitive market.

.

Kevin Barton
Division President 

Ty Mericle is President of Pritchard Industries, bringing more than 15
years of senior executive leadership experience driving operational
excellence and turnaround performance across North America,
Europe, and EMEA. Prior to joining Pritchard, he served in multiple
Chief Operating Officer and Vice President roles, overseeing large,
complex operations spanning hundreds of locations, tens of
thousands of employees, and multi-hundred-million-dollar P&Ls,
where he consistently delivered EBITDA improvement, margin
expansion, and cost optimization. Known for leading through
complexity, Ty has a proven track record of stabilizing
underperforming business units, implementing consistent operating
models, and building high-performing, multicultural teams, all
grounded in a disciplined, customer-focused leadership approach
shaped by his background as a U.S. Army officer.

.

Ty Mericle
President 

Nikki Poole is Senior Vice President of Client Experience at Pritchard
Industries, bringing more than 10 years of executive leadership
experience focused on operational alignment, service performance,
and long-term client partnerships. She leads enterprise client
experience strategies that support retention, contract stability, and
consistent service delivery across a national portfolio, serving as a
senior escalation point for key accounts. Previously, Nikki held senior
leadership roles at Compass Group, where she led sales enablement
and strategic marketing initiatives within the healthcare sector.
Known for her data-driven, collaborative leadership style, she brings
a disciplined, customer-focused approach to supporting complex
facilities environments and public-sector clients.

Nikki Poole
SVP, Client 
Experience
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Sunshine Cleaning Systems operates as a division of Pritchard Industries, one of the nation’s
leading facility services providers. Accordingly, the financial statements included represent
Pritchard Industries’ consolidated financials, demonstrating the financial stability and resources
that support Sunshine’s operations.
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Operating 
Support

Administrative 
Support 24

Leadership 
Support

City of Coconut 
Creek Project 

Supervisor 

At its core, janitorial service is delivered by 
people. While a service agreement outlines 
expectations, the day-to-day experience 
depends on the individuals who show up, 
take pride in their work, and understand 
the importance of the spaces they care 

for. Because people are central to service 
delivery, consistency is achieved not just 
through staffing, but through how teams 
are supported, supervised, and engaged.

Rolando Perez
Director of 
Operations 

Days Parks 
Team

Project 
Workers & 

Window 
Cleaners 

Day 
Supervisor 

Night 
Supervisor 

Fire Station#94 
1hr Day Cleaning 

4 days a week

City Hall 
Cleaners 7 hrs. 4 

days a week

Public Works 
EOC 4 hrs. 4 
Days a week 

Police 
Department 4 
hrs. 4 days a 

week

Parks with & 
without outside 

restrooms 16 
hrs. per day, 7 
days a week 

911 dispatch 2 
hrs. 4 days a 

week

City Commission 
Offices & HR 2 
hrs. 4 days a 

week

Recreation 
Complex 2.0 hours 
afternoon cleaning 
6 hrs. per cleaning 
twice daily 7 days 

a week 

Sabel Pines Park 
code 

Compliance & 
Rec Center 4.0 

hrs.

Community Center 
1.5 hrs. afternoon 
cleaning 4.0 hrs., 

per cleaning twice 
daily 7 days a 

week

Records 
Department 1 
hrs. 4 days a 

week

Utilities 
Engineering  
3.75 hrs. per 

night 4 days a 
week 
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Joint Scope 
Review

Quality Control 
Inspections

Team Member 
Feedback 

A joint scope and
expectations review is
conducted with City
representatives to
confirm cleaning
priorities, scheduling
needs, and building-
specific requirements.
Because we have
serviced Coconut Creek
for more than six years,
this review focuses on
maintaining and
strengthening an already
aligned service model.

The on-site Supervisor
conducts documented
weekly inspections using
standardized checklists
to verify service
completion, cleanliness
levels, supply stock, and
any corrective needs.
Results are shared with
City contacts, and follow-
up actions are validated
through re-inspection.

Frontline team members
are encouraged to share
observations and
improvement ideas based
on their daily experience in
each building. This
ensures that feedback,
conditions, and service
adjustments are
addressed quickly and
collaboratively. Staff are
retrained or reassigned if
performance falls below
expectations — with City
input when needed.

Continuous improvement is a core element of our Quality Assurance Program and is already active
within City of Coconut Creek facilities. We continually evaluate daily cleaning outcomes, review
inspection findings, and identify service refinements to support consistent, high-quality
presentation across all buildings. Through ongoing communication with City representatives, we
address needs quickly, monitor performance trends, and proactively correct issues before they
impact service.
This established improvement cycle allows our team to remain responsive to building usage
patterns, seasonal changes, community events, and operational priorities. Because the existing
custodial team is experienced and familiar with Coconut Creek facilities, improvements are
implemented smoothly and without disruption.
By maintaining this continuous improvement approach, Sunshine demonstrates its ongoing
commitment to reliable service delivery, operational excellence, and maintaining clean, safe, and
welcoming public spaces for residents, staff, and visitors.
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The Pritchard QMS is designed to be adaptable, accessible, scalable, and 
robust, consisting of four key components: 

Quality Control verifies that daily cleaning outcomes meet the City’s standards for safety,
cleanliness, and public presentation. Sunshine’s Quality Control processes are already
established and functioning at City of Coconut Creek’s facilities, ensuring consistent
performance across shifts, buildings, and service types.
The Quality Management System (QMS) in use today is designed to be stable, clear, and
repeatable, supporting accountability, transparent communication, and continuous
improvement.

1. Policy Framework
Establishes the strategic
direction and high-level
commitments that guide
the QMS.
Ensures alignment of our
standards and customer-
specific requirements

2. Organizational Structure
Leadership-driven approach
with clear roles and
responsibilities at all levels.
A dedicated Quality Assurance
(QA) team oversees system
implementation and
compliance.
Operational execution of the
QMS is applicable to our entire
organization.

3. Process & Procedures
Comprehensive documentation,
including Standard Operating
Procedures (SOPs), inspection
checklists, and Quality
Management Plans (QMPs),
governs every aspect of service
delivery.
Root Cause Analysis tools, such
as 5 Why’s and Fishbone
Diagrams, are used to address
and resolve issues.

4. Technology & Tools
The QMS System is integrated
into Power BI to provide leading
and lagging performance
improvement requirements to
facilitate data-driven decision-
making, document management,
and performance monitoring.

Sunshine Cleaning Systems, LLC



Activity Description

Task Monitoring Supervisor verifies completion of daily and periodic
tasks through digital checklists.

Deficiency Reporting Service issues are documented and tracked until
corrected; follow-up inspections confirm closure.

Direct Communication Enables quick coordination between Supervisor and City
personnel to adjust service priorities as needed.

Real-Time Updates Provides timely updates on project status, floor care
work, event support, and special requests

Sunshine Cleaning Systems 32

Because our inspection system is already established at Coconut Creek, the City benefits 
from consistency, transparency, and seamless service continuity.



Item

ProTeam HEPA Upright Vacuum

ProTeam HEPA Back-Pack Vacuum

Floor fans

Carpet machine (Dry Concept)

Carpet machine extractor

Floor Machine

Auto-scrubber, City Hall Terrazzo Floor care

Mop Bucket

Brutes

Trash carts

Maid carts

Misc tools

Project Crew and Van for quarterly floor / 
carpet care

Park Route Van

Fully Equipped Bus Route Truck 
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Serving the City Every Day
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City of Deerfield Beach

Client
Contact

Josef Farbiarz P.E.

Client
Address

325 NW 2nd Ave Deerfield Beach,
FL, 33441

Client Phone 954-250-4251

Client Email jtetteris@coconutcreek.net

Description
of Work

Janitorial Services at various city
buildings

Annual
Revenue

$300,000 annually

Broward County

Client
Contact

Angie Salinas

Client
Address

115 S Andrews Ave, Fort
Lauderdale, FL 33301

Client Phone 954-357-7031

Client Email asalinas@broward.org

Description
of Work

Janitorial services, multiple
contracts

Annual
Revenue

$10,000,000 annually

City of Tamarac

Client
Contact

Tom Vreeland

Client
Address

10101 State Street, Tamarac, FL
33321

Client Phone 954-597-3729

Client Email Tom.Vreeland@tamarac.org

Description
of Work

Janitorial services at various city
buildings

Annual
Revenue

$550,000 annually
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Ivy Properties

Client
Contact

Mary Ermani, Property Manager

Client
Address

5805 Blue Lagoon Drive, Suite
136, Miami, FL 33126

Client Phone 786-231-3692

Client Email merman@ivy-realty.com

Description
of Work

Janitorial Services at various city
buildings

Annual
Revenue

$150,000 annually

mailto:merman@ivy-realty.com
mailto:merman@ivy-realty.com
mailto:merman@ivy-realty.com
mailto:merman@ivy-realty.com
mailto:merman@ivy-realty.com
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1. Company Experience: Please describe your company’s experience providing janitorial
services for government agencies or other large-scale facilities. Include the number of years
in business and examples of similar contracts.
Sunshine Cleaning Systems (“Sunshine”), founded in 1976 and headquartered in Fort 
Lauderdale, Florida, has more than 40 years of experience providing professional janitorial 
services to municipal governments and other large-scale public facilities. Sunshine is part of 
Pritchard Industries, a national facility services organization supporting public- and private-
sector clients across the United States.
Sunshine has extensive experience servicing government and civic environments, including 
city halls, administrative offices, recreation and community centers, public safety facilities, 
and other public-facing buildings. Our municipal portfolio includes long-standing contracts 
with the City of Coconut Creek, the cities of Tamarac and Deerfield Beach, as well as 
Hillsborough County and Broward County.
Through these engagements, we have developed a strong understanding of the operational 
demands, security considerations, and public expectations associated with high-use civic 
facilities. This experience allows us to deliver consistent, compliant services while adapting to 
each municipality’s specific needs, schedules, and service standards.

2. Staffing Plan: Describe your proposed staffing plan for this contract, including the
number of full-time and part-time employees, supervisory personnel, and their roles. Include
employee training procedures and certifications.
The City of Coconut Creek will be staffed with a combination of full-time and part-time 
employees, scaled to the facility’s size, hours of operation, and service requirements. An on-
site Supervisor will oversee daily operations, scheduling, quality control, and client 
communication, with additional support from regional management as needed.
All employees receive role-specific onboarding and ongoing training in safety, cleaning 
procedures, equipment use, and site-specific protocols, with supervisors maintaining required 
certifications and compliance training. Additional staffing and training details are provided 
elsewhere in this proposal. For more information, please see pages 25-26.

Sunshine Cleaning Systems, LLC 40
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3. Manpower Availability: How will your company ensure adequate manpower coverage
for routine cleaning, special projects, and emergency requests? Include contingency plans for
absences or high-demand periods.
Sunshine ensures adequate manpower coverage through proactive workforce planning,
cross-trained personnel, and active supervisory oversight. Assigned staff are scheduled to
meet routine cleaning requirements while maintaining flexibility to respond to special projects
or unplanned needs. To address absences or increased demand, Sunshine utilizes:

Cross-trained employees familiar with multiple facilities
On-call personnel available to fill short-notice vacancies
Supervisory coverage to temporarily supplement staffing if needed
Support from nearby regional staff during high-demand periods

Emergency and special service requests are supported through rapid-response protocols,
with management available 24/7 to coordinate staffing and resources as required. This
approach ensures continuity of service without disruption to daily operations.

4. Equipment and Supplies: List all equipment, tools, and cleaning supplies your
company will provide to fulfill the contract. Include any specialized equipment for floor care,
carpet cleaning, or other specialized janitorial tasks.
Sunshine provides all equipment, tools, and cleaning supplies necessary to perform services
under this contract. Equipment is selected to match facility requirements, improve efficiency,
and support safe cleaning practices. For our proposed equipment list please see page 33

5. Quality Control Program: Describe your quality assurance program to ensure cleaning
standards are consistently met. Include inspection procedures, frequency, and corrective
actions taken if standards are not met.
Sunshine maintains a structured quality control program designed to ensure cleaning 
standards are consistently met across all facilities. Quality assurance is built into daily 
operations and reinforced through regular supervision and documentation.
Key components include:

Defined cleaning task schedules and service standards
Routine supervisor inspections of assigned facilities
Documented inspection results and follow-up actions
Direct communication with City representatives regarding service performance

If deficiencies are identified, corrective actions are implemented promptly. Supervisors 
coordinate retraining, task adjustments, or staffing changes as needed to bring services back 
into compliance. Continuous monitoring helps prevent recurring issues and supports 
consistent service delivery. For additional information please see pages 30-32.
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6. Health, Safety, and Compliance: Explain your company’s policies for compliance with
OSHA, EPA, and other relevant federal, state, or local regulations. Include procedures for
handling hazardous materials and employee safety training.
Sunshine is committed to full compliance with OSHA, EPA, and all applicable federal, state, 
and local regulations. Safety policies and procedures are integrated into daily operations and 
reinforced through training and supervision.
Health and safety practices include:

OSHA-compliant safety training for all employees
Hazard communication and chemical safety training
Proper labeling, storage, and handling of cleaning chemicals
Use of appropriate personal protective equipment (PPE)
Incident reporting and corrective action procedures

Material Safety Data Sheets (MSDS/SDS) are maintained for all applicable products, and 
employees are trained on spill response and emergency procedures. These practices help 
protect employees, building occupants, and City property. For additional information please 
see pages 34-35.

7. Service Plan and Schedule: Service Plan and Schedule: Provide a sample weekly
and/or monthly cleaning schedule, indicating frequency of tasks such as restrooms, offices,
common areas, and specialized cleaning tasks.
Sunshine develops customized service plans and cleaning schedules for each facility based 
on usage, operating hours, and contract requirements. Schedules are designed to ensure 
consistent coverage while minimizing disruption to City operations.
A typical service schedule includes:

Daily services: Restroom cleaning and sanitization, trash removal, spot cleaning, and high-
touch surface disinfection
Weekly services: Detailed office and common area cleaning, floor care maintenance, and
fixture cleaning
Monthly or periodic services: Floor machine scrubbing, carpet extraction, and other
specialized tasks as required

Service schedules are reviewed regularly and adjusted as needed to align with facility usage, 
special events, or changing City needs. For additional information please see pages 9-12 & 
pages 25-26.

Sunshine Cleaning Systems, LLC
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Please see our pricing uploaded in the portal.

Please see pages 8 and 9 of this proposal.

Please see pages 40-42 of this proposal.
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