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General Requirements 
 

The purpose of the Technical Proposal is to demonstrate the qualifications, competence and capability of 
the firms seeking to undertake an independent audit of the City in conformity with the requirements of 
this request for proposals.  As such, the substance of proposals will carry more weight than their form or 
manner of presentation.  The Technical Proposal should demonstrate the qualifications of the firm and 
identify the particular staff to be assigned to this engagement.  It should also specify an audit approach 
that will meet the request for proposals requirements. 
 
The Technical Proposal should address all the points outlined in the request for proposal. The Proposal 
should be prepared simply and economically, providing a straightforward, concise description of the 
proposer’s capabilities to satisfy the requirements of the request for proposals.  While additional data 
may be presented, the following subjects, item Nos. 2 through 9 must be included.  They represent the 
criteria against which the proposal will be evaluated. 
 
We believe our proposal demonstrates the qualifications of the firm and of the staff to be assigned to this 
engagement.  It also specifies an audit approach that will meet the RFP requirements.  
 
Our proposal addresses all the points outlined in the request and provides a straightforward, concise 
description of our capabilities to satisfy the requirements.   

 
Independence 
 

The firm should provide an affirmative statement that it is independent of the City of Coconut Creek as 
defined by generally accepted auditing standards  
 
Keefe McCullough is independent of the City of Coconut Creek as defined by generally accepted auditing 
standards.   
 
The firm should also list and describe the firm’s (or proposed subcontractors) professional relationships 
involving the City of Coconut Creek for the past five (5) years, together with a statement explaining why 
such relationships do not constitute a conflict of interest relative to performing the proposed audit. 
 
We have not had any professional relationships with the City for the past five (5) years.   
 
In addition, the firm shall give the City written notice of any other professional relationships entered into 
with the City during the period of this Contract. 
 
We agree to give the City written notice of any professional relationships entered into with the City during 
the period of this Contract. 

 
License to Practice in Florida 
 

An affirmative statement should be included that the firm and all assigned key professional staff are 
properly registered and licensed to practice in Florida.   
 
Keefe McCullough is properly licensed in the State of Florida by the Department of Professional Regulation.  
Our license number is AD0010282.  Further, all members of the firm that are designated as Certified Public 
Accountants are properly licensed in the State of Florida.   
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Firm Qualifications and Experience 
 

The proposer should state the size of the firm, the size of the firm’s governmental audit staff, the location 
of the office from which the work on this engagement is to be performed and the number and nature of 
the professional staff to be employed in this engagement on a full-time basis and the number and nature 
of the staff to be so employed on a part-time basis. 
 
Our office consists of eight partners, approximately seventy-five (75) professional accounting staff members 
and administrative support personnel.  Our governmental audit staff consists of thirty-five professionals.  
The work on this engagement will be performed in our office located in Ft. Lauderdale. 
 
Our proposed audit team is comprised of the following principal supervisory and management staff: 

 
Cynthia L. Calvert, C.P.A.  Engagement Partner 
William G. Benson, C.P.A.  Second Review Partner 
Stephen P. Emery, C.P.A.  Manager 
Jessica O. Raderstorf   Field Leader 

 
If the Proposer is a joint venture or consortium, the qualifications of each firm comprising the joint 
venture or consortium should be separately identified and the firm that is to serve as the principal auditor 
should be noted, if applicable. 
 
Keefe McCullough is not a joint venture or consortium. 
 
The firm is also required to submit a copy of the report on its most recent external quality control review, 
with a statement whether that quality control review included a review of specific government 
engagements. 
 
Our firm participates in the American Institute of Certified Public Accountants Peer Review Program and we 
have received unmodified opinions with no letter of comments on all of our previous peer reviews.  We 
have provided the most recent quality control review documentation in Section V.  This quality control 
review included a specific review of the City of Key West, Florida audit workpapers, financial statements and 
reports. 
 
The firm shall also provide information on the results of any federal or state desk reviews or field reviews 
of its audits during the past three (3) years.  In addition, the firm shall provide information on the 
circumstances and status of any disciplinary action taken or pending against the firm during the past three 
(3) years with state or federal regulatory bodies or professional organizations.  
 
Because our firm performs a substantial number of "Yellow Book" type engagements, we routinely receive 
desk reviews from various State of Florida departments (DCF, FDOT or DOEA).  We have had no field reviews 
during the last three years, and we are not aware of any disciplinary action ever taken or now pending 
against our firm or any of our professional accounting staff.   
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Partner, Supervisory and Staff Qualifications and Experience 

 
The firm should identify the principal supervisory and management staff, including engagement partners, 
managers, other supervisors and specialists, who would be assigned to the engagement.  Indicate 
whether each such person is registered or licensed to practice as a certified public accountant in the State 
of Florida.  Provide information on the government auditing experience of each person, including 
information on relevant continuing professional education for the past three (3) years, the number of 
years of local government experience, experience as it relates to the latest GASB pronouncements, and 
membership in professional organizations relevant to the performance of this audit.  The firm also should 
indicate how the quality of staff over the term of the agreement will be assured. 
 
Our proposed audit team is comprised of the following principal supervisory and management staff: 

 
Cynthia L. Calvert, C.P.A.  Engagement Partner 
William G. Benson, C.P.A.  Second Review Partner 
Stephen P. Emery. C.P.A.  Manager 
Jessica O. Raderstorf   Field Leader 

 
A profile of each audit team member is included in Section IV, which lists specific governmental experience, 
qualifications, continuing professional education and memberships in professional organizations relevant to 
the performance of the audit.   
 
Due to our firm’s concentration of governmental and not-for-profit clients, we sponsor continuing 
professional education courses annually regarding a variety of governmental subjects, including 
Governmental Accounting Standards Board (GASB) pronouncements.  One eight-hour governmental seminar 
is offered to our governmental clients.  In addition, our entire professional governmental accounting staff 
takes eighty hours of “governmental qualified” continuing education courses every two years. 
 
A profile of each audit team member is included in Section IV, which lists specific governmental experience, 
qualifications and continuing professional education. 
 
We have experienced very low turnover of our professional accounting staff members and our firm 
philosophy emphasizes direct partner involvement in each engagement including various phases of the audit 
fieldwork and review processes.  We believe this partner involvement positively impacts engagement staff 
continuity. 
 
Engagement partners, manager, other supervisory staff and specialists may be changed if those personnel 
leave the firm, are promoted or are assigned to another office.  Those personnel may also be changed for 
other reasons with the express prior written permission of the City of Coconut Creek.  However, in either 
case, the City of Coconut Creek retains the right to approve or reject replacements. 
 
We understand that the engagement partners, managers, other supervisory staff and specialists mentioned 
in this request for proposal may be changed if those personnel leave the firm, are promoted or are assigned 
to another office or for other reasons with the express prior written permission of the City.  
 
Consultants and firm specialists mentioned in response to this RFP can only be changed with the express 
prior written permission of the City of Coconut Creek, which retains the right to approve or reject 
replacements. 
 
We understand that the consultants and firm specialists mentioned in this request for proposal can only be 
changed with the express prior written permission of the City.   
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Other audit personnel may be changed at the discretion of the Proposer provided that replacements have 
substantially the same or better qualifications or experience. 
 
We understand that other audit personnel mentioned in this request for proposals may be changed at the 
discretion of the proposer provided that replacements have substantially the same or better qualifications 
or experience. 
 

Prior Engagements with the City of Coconut Creek 
 

The firm should list separately all engagements within the last five (5) years, ranked on the basis of total 
staff hours, for the City of Coconut Creek by type of engagement (i.e., audit, management advisory 
services, other).  For each engagement, the firm should indicate the scope of work, date, engagement 
partners, total hours, the location of the firm’s office from which the engagement was performed, and the 
name and telephone number of the principle client contact. 
 
We have not had any prior engagements with the City of Coconut Creek in the last five years. 
 

Similar Engagements with Other Government Entities 
 

For the firm’s office that will be assigned responsibility for the audit, list the most significant engagements 
(maximum of five) performed in the last five (5) years that are similar to the engagement described in this 
Request for Proposal.   
 
These engagements should be ranked on the basis of total staff hours.  Indicate the scope of work, date, 
engagement partners, total hours, and the name and telephone number of the principal client contact.  
 
Below are our most significant engagements performed in the last five years: 
 
Mr. Mark Finigan, Finance Director 
City of Key West 
3104 Flagler Avenue 
Key West, FL  33040 
Phone:  305-809-3821 
Scope of services: 
Annual financial and compliance audits of the City 
Assistance in helping the City obtain the Certificate of Achievement for Excellence in Financial Reporting 
issued by the Government Finance Officers Association 
Assistance in helping the City comply with the requirements of Governmental Accounting Standards Board 
Statements and related pronouncements 
Date of project:  2013 through present 
Project Budget Hours:  1,400 
Engagement Partners:  William G. Benson, C.P.A. / Israel J. Gomez, C.P.A. 
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Ms. Mary Fowler, Audit & Finance Reporting Manager 
City of Plantation, Florida 
400 N.W. 73rd Avenue 
Plantation, FL  33317 
Phone:  954-797-2229 
Scope of services: 
Annual financial and compliance audits of the City and its blended component units 
Assistance in helping the City comply with the requirements of Governmental Accounting Standards Board 
Statements and related pronouncements 
Date of project:  1994 through present 
Project Budget Hours:  900 
Engagement Partners:  William G. Benson, C.P.A. / Cynthia L. Calvert, C.P.A. 
 
Ms. Corinne V. Elliott, Assistant Finance Director 
City of Lake Worth, Florida 
7 North Dixie Highway 
Lake Worth, FL 33460 
Phone:  561-586-1654 
Scope of services: 
Annual financial and compliance audits of the City 
Assistance in helping the City obtain the Certificate of Achievement for Excellence in Financial Reporting 
issued by the Government Finance Officers Association 
Date of project:  2014 through present 
Project Budget Hours:  850 
Engagement Partners:  Israel J. Gomez, C.P.A. / Marc A. Grace, C.P.A. 
 
Mr. William W. Ackerman, Budget and Finance Director 
Town of Davie 
6591 Orange Drive 
Davie, FL  33314 
Phone:  954-797-1050 
Scope of services: 
Annual financial and compliance audits of the Town 
Assistance in helping the Town obtain the Certificate of Achievement for Excellence in Financial Reporting 
issued by the Government Finance Officers Association 
Date of project:  2013 through Present 
Project Budget Hours:  800 
Engagement Partners:  Israel J. Gomez, C.P.A. / William G. Benson, C.P.A. 
 
Ms. Mary Beazly, Finance Director 
City of Margate 
5790 Margate Blvd 
Margate, FL 33063 
Phone:  954-972-6454 
Scope of Services: 
Annual financial and compliance audits of the City 
Assistance in helping the City obtain the Certificate of Achievement for Excellence in Financial Reporting 
issued by the Government Finance Officers Association 
Date of project:  2016 through Present 
Engagement Partners:  William G. Benson, C.P.A. Marc A. Grace, C.P.A./ Cynthia L. Calvert, C.P.A. 
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Identify all current government clients and their fiscal year end date.  Identify all government clients for 
which you will be engaged as auditor for the fiscal year ending September 30, 2019.  Provide the number 
of funds maintained by and the total revenues of the client for the most recent fiscal year audits.
 
Client 
 
City of Atlantis 
City of Key West 
City of Lake Worth Beach 
City of Lighthouse Point 
City of Marathon 
City of Margate 
City of Plantation 
City of South Miami 
City of Wilton Manors 
North Bay Village 
Town of Davie 
Town of Golden Beach 
Village of Sea Ranch Lakes

 
Number of Funds 
 
3 
27 
32 
6 
10 
22 
30 
16 
10 
12 
15 
7 
1

 
Total Revenues 
 
$ 8 million 
$ 97 million 
$ 127 million 
$ 17 million 
$ 30 million 
$ 96 million 
$ 156 million 
$ 21 million 
$ 31 million 
$ 16 million 
$ 153 million 
$ 10 million 
$ 2 million 

 
Our firm also presently serves as independent auditors for over 200 other governmental entities 
(municipalities, community development districts, schools and other entities). 

 
Specific Audit Approach 
 

The proposal should set forth a work plan, including an explanation of the audit methodology to be 
followed, to perform the services required in Section III of this Request for Proposals.  In developing the 
work plan, reference should be made to such sources of information as the City of Coconut Creek’s budget 
and related materials, organizational charts, manuals and programs, and financial and other management 
information systems. 
 
Proposers will be required to provide the following information on their audit approach: 
 
a. Proposed segmentation of the engagement. 
b. Level of staff and number of hours to be assigned to each proposed segment of the engagement. 
c. Sample size and the extent to which statistical sampling is to be used in the engagement. 
d. Extent of use of EDP software in the engagement. 
e. Type and extent of analytical procedures to be used in the engagement. 
f. Approach to be taken to gain and document an understanding of the City of Coconut Creek’s internal 

control structure. 
g. Approach to be taken in determining laws and regulations that will be subject to audit test work. 
h. Approach to be taken in drawing audit samples for purposes of tests of compliance. 

 
Keefe McCullough has a steadfast commitment to accuracy, our audit process is based on a thorough initial 
planning process, open and honest lines of communication throughout the year, and a specific methodology 
of analysis and quality review that will ensure a successful audit, as well as a successful relationship with the 
City and its professionals year after year. We have developed this successful methodology and are 
recognized for the quality and thoroughness of our audit process.  
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Our audit approach is focused on listening to and understanding you and your organization, not only the 
flow of transactions and internal controls, but also your strategies and risks. This enables us to identify key 
audit components and tailor our procedures to the unique aspects of the City’s business. We hire the most 
competent people and invest heavily in systems that ensure consistency, objectivity, and accountability for 
results in strict compliance with professional standards. We also rely on experience. Our senior people are 
extensively involved in the audit process and will seek active dialogue with the City’s leadership. The benefit 
to the City is an effective, cost-efficient, independent audit performed within your time requirements by 
experienced professionals. 
 
Our audit process is continuous, whereby we address and resolve issues, throughout the year, not just at 
year end.  We encourage client communication throughout the year. 
 
As part of our commitment to you, we have developed a business advisory approach to audit services, which 
looks beyond accounting entries to underlying transactions and business systems. We place substantial 
emphasis on understanding your operations and fundamental business strategies. We don’t view your audit 
as a commodity. Instead, we see it as a tool that you can use to improve your operations and service 
delivery. We contribute recommendations about your internal controls, operating and accounting 
procedures, and other important matters.  
 
In summary, development of the specific audit plan is accomplished through: 

 
 Meeting with City management to obtain an understanding of your business concerns and challenges. 
 Thoroughly understanding and documenting the financial management and information systems. 
 Evaluating economic and industry factors affecting operations. 
 Identifying major areas of audit risk. 
 Coordinating the audit process with the accounting and finance personnel. 
 Performing testing on interim balances to minimize the amount of year-end testing. 
 
Our audit approach is conducted in three segments and involves communication throughout: 
 
Segment 1 - Strategic Planning and Risk Assessment - Completed in November 
 
Planning is the most critical segment to a successful audit. This segment will commence with a joint meeting 
between Keefe McCullough, City Management, and its Finance Department. This meeting is important to 
ensure a coordinated audit and will cover our preliminary plan for conducting the audit to meet the City’s 
timing requirements and reporting issues. 
 
During this segment, we will obtain a thorough understanding of your organization and its operations. We 
will document your systems and perform tests of controls to evaluate their effectiveness. We will obtain 
certain documents for our permanent files. Confirmation requests will be selected, and we will work with 
the City’s personnel to determine the timing of the final audit fieldwork. We will also perform the risk 
assessments required to determine our audit approach and procedures. After this segment is completed, we 
will provide the City and accountants with a list of items needed for the year-end work and meet with 
management to provide a status update. 
 
Segment 2 - Comprehensive Testing and Analysis - Completed in December 
 
This segment will occur when the City’s Finance Department have prepared a trial balance of its year-end 
general ledger accounts and completed the working papers agreed upon during planning. This phase 
includes substantive audit procedures that involve obtaining or examining evidence to verify the propriety of 
such balances. Throughout audit fieldwork, we will meet with members of the management team to discuss 
the results of the audit. 
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Segment 3 - Report Delivery and Follow Up - Completed in February 
 
The final segment involves the independent partner quality control review of your financial statements and 
completion of the report on internal control and other required reports. All draft reports will be reviewed 
with City Management before issuance. We will adhere to the report timelines you have outlined in your 
request for proposal. All partners will be available to present final audit report to City Board. 
 
Segments of our audit approach: 
 
The following section gives an overview of the procedures we anticipate will be implemented during the 
audit. It does not include every step of the audit, but indicates our understanding of the intricacies of 
governmental entities. Audit procedures are continually evaluated throughout the audit process and 
adjustments made based on the City’s operations, internal controls, and any significant issues that are 
identified. 
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Strategic Planning & 
Risk Assessment 

Comprehensive 
Testing & Analysis 

  

Engagement Planning  
 
Joint meeting with members of City Management and Finance Department to 
discuss audit approach, scheduling, and any questions or concerns. 
 
Document our understanding of all financially significant laws and regulations, and 
identify any new laws or regulations that require audit testing. 
 
Make preliminary assessments of the City and its operations by identifying 
significant accounts, critical audit areas, and relevant internal controls over 
operations. 
 
Review and update status of the prior-year audit recommendations or findings, if 
any. 
 
Obtain items for permanent file such as: debt agreements, lease agreements and 
other significant contract agreements. 
 
Identify and review all state and federal financial award agreements. 
 
Assessment and Evaluation of Internal Controls 
 
Perform entity-wide risk assessment by obtaining an understanding of all the 
City’s activities and services.  
 
Review major sources of information such as the City’s budgets, organization 
charts, process and procedure manuals, and information systems. 

 

ment 1 

Segment 2 Segment 3 

Report Delivery & 
Follow Up 

Segment 1 

SPECIFIC AUDIT APPROACH

Segment 1 

Strategic Planning & 
Risk Assessment 
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Cash and Investments 
 
Review ledger account entries and compare cash account balances. 
 
Confirm year-end cash and investment balances with depositories. 
 
Obtain bank reconciliations and substantiate reconciling items. 
 
Substantiate cash cut-offs and interbank transfers. 
 
Determine that investment gains, losses and interest earned are properly 
recorded. 
 
Determine if investments are in accordance with City investment policy. 
 
Ascertain if cash and investments are in compliance with applicable laws, 
regulations, and restrictions.  
 
Determine that cash and investments are properly disclosed in the financial 
statements. 

Segment 1 

Strategic Planning & 
Risk Assessment 

Review all relevant regulatory, statutory, and compliance requirements that 
could potentially impact the City. 
 
Obtain and review minutes of City Board and other relevant committees. 
 
Document and perform testing of controls of areas that are deemed to have 
financial significance. Generally, these areas would be on cash disbursements, 
cash receipts, payroll, utility billing, journal entries and financial closing. 
 
Document and evaluate information technology controls, including general 
application controls, user controls, identify critical transaction processing 
systems, disaster recovery plans, and physical security environment. 
 
Complete information technology risk assessment and communicate to 
management any findings or recommendations. 
 
Perform preliminary analytical procedures to assist in planning the nature, timing 
and extent of auditing procedures.  
 
Identify and resolve accounting, auditing or other reporting matters with City 
personnel. 
 
Provide City personnel with detailed list of schedules and working papers to be 
prepared by City personnel. 

Segment 2 

Comprehensive Testing 
& Analysis 
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Segment 2 

Comprehensive Testing 
& Analysis 

Revenue and Receivables 
 
Compare revenues to prior-year actual, current budget, or other expectations 
deemed necessary.  Analyze accounts with significant variations. 
 
Confirm or otherwise validate revenues and accounts receivable, as well as 
allocations to funds. 
 
Verify the City has satisfied the relevant legal requirements to receive all 
revenues recorded. 
 
Verify amounts billed for services rendered are valid and have been billed at 
the authorized rates. 
 
Perform a search for unrecorded receivables by reviewing subsequent cash 
receipts.  
 
Verify unbilled service revenues are reflected in the proper accounting period. 
 
Review functional classifications of revenues for government-wide financial 
statements. 
 
Analyze allowances for doubtful accounts for adequacy. 
 
Determine that revenue and receivable disclosures are properly presented in 
the financial statements. 
 
Expenses and Accounts Payable 
 
Compare expenses to prior-year actual, current budget, or other expectations 
deemed necessary.  Analyze accounts with significant variations. 
 
Determine that recorded expenses and cash disbursements are for goods and 
services authorized and received. 
 
Verify disbursements have been properly recorded as to account, budget 
category, period and amount. 
 
Perform a search for unrecorded payables by reviewing subsequent cash 
disbursements. 
 
Determine contracts and retainage payable are properly recorded. 
 
Review other significant accruals, including any contingent liabilities and 
management’s estimation process. 
 
Determine that expenses and liabilities are properly presented and disclosed in 
the financial statements. 
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Segment 2 

Comprehensive Testing 
& Analysis 

Payroll and Related Liabilities 
 
Compare payroll to prior-year actual, current budget, or other expectations 
deemed necessary.  Analyze accounts with significant variations. 
 
Perform payroll reasonableness procedures to validate account balances. 
 
Verify that payroll disbursements are made only for authorized work 
performed by authorized personnel. 
 
Verify payroll is calculated using rates in accordance with contracts, laws and 
regulations. 
 
Ascertain that accrued payroll, compensated absences and other payroll 
liabilities are recorded in the proper period. 
 
Determine that payroll expenses and liabilities are properly presented and 
disclosed in the financial statements. 
 
Property, Plant and Equipment 
 
Obtain schedules of property and equipment, including additions, retirements, 
and accumulated depreciation.  
 
Verify that schedules represent a valid and complete listing of all assets. 
 
Obtain capitalization policy and verify that assets are recorded in accordance 
with policy. 
 
Determine that additions and deletions have been properly approved in 
accordance with the policies and procedures of the City. 
 
Recalculate depreciation and verify consistency throughout. 
 
Determine that capitalizable costs are excluded from repairs and maintenance 
type accounts. 
 
Determine that capital assets are properly secured. 
 
Determine that capital assets and related expenditures are properly presented 
and disclosed in the financial statements. 
 
Inventory 
 
Inventory observations will be performed on September 30th for significant 
inventory balances. 
 
Verify that inventory listings are valid and complete. 
 
Determine that inventory is properly secured. 
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Segment 2 

Comprehensive Testing 
& Analysis 

Determine that inventory is properly valued and recorded. 
 
Determine that inventories are properly presented and disclosed in the 
financial statements. 
 
Long Term Debt 
 
Confirmation of debt with financial institutions. 
 
Review of interest expense for reasonableness. 
 
Review of compliance with debt covenants.  
 
Obtain and review arbitrage calculations. 
 
Determine that long term debt is properly presented and disclosed in the 
financial statements. 
 
Fund Balance and Net Position 
 
Balances will be rolled forward from the prior year and recalculated. 
 
Restricted balances will be agreed to external restrictions or enabling 
legislation. 
 
Committed and assigned balances will be agreed to ordinances and resolutions 
of the City Commission. 
 
Determine that fund balance and net position is properly presented and 
disclosed in the financial statements. 
 
Pensions, OPEB Liabilities and Self-Insurance 
 
Obtain valuation reports from actuaries. 
 
Evaluate the methods and assumptions used to calculate the liabilities, 
including the assumptions used in developing the models. 
 
Testing of the inputs given to the City’s actuaries will be conducted to 
determine that the valuations were created with accurate data. 
 
We will evaluate the professional credentials of the City’s actuaries and 
confirm their independence. 
 
Keefe McCullough will provide custom templates for City to perform 
appropriate entries as needed. 
 
Determine that information is properly presented and disclosed in the 
financial statements. 
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Report Delivery and Follow Up
 
Exit conference discussing the results of the audit. 
 
Obtain and review MD&A, statistical section, and transmittal letter. 
 
Review of Basic Financial Statements. 
 
Preparation of auditor’s reports. 
 
Complete financial statement disclosure checklists. 
 
Provide current year findings and recommendations for review by City 
management. 
 
Review of preliminary drafts of financial statements for review by City 
management before issuance. 
 
Issuance of final financial statements. 
 
Written communication to those charged with governance. 
 
Partner presentation of financial statements to City Board. 

Grants and Single Audits 
 
Obtain and review all grant agreements of the City. 
 
Test grant revenue through confirmation with grantor agencies. 
 
Review OMB Compliance Supplement. 
 
Perform risk assessment of federal program or state projects based on nature of 
programs, external environments, internal factors, irregularities and other 
noncompliance matters. 
 
Determine if the City is a low or high risk auditee. 
 
Identify Type A and B programs or projects. 
 
Assess the appropriateness and completeness of the Schedule of Federal Awards 
or State Projects. 
 
Perform tests of compliance and internal controls over compliance for each 
major program or project. 
 
Determine status and resolution of prior year findings and questioned costs. 
 
Determine grant and single audit disclosure are presented properly. 

Segment 2 

Comprehensive Testing 
& Analysis 

Segment 3 

Report Delivery & 
Follow Up 
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The following table summarizes each staff levels and approximate hours in the various segments of the 
audit engagement: 

 
Segment Partners Manager Supervisor Senior Staff Total

Strategic Planning and Risk 
Assessment 6 12 40 40 40 138
Comprehensive Testing and 
Analysis 10 23 120 120 120 393
Report Delivery and Follow Up 8 16 40 40 40 144
Total Hours 24 51 200 200 200 675

 
Sampling and Sample Sizes 
 
Audit sampling will be utilized throughout each segment of the audit to ensure that the most effective 
and efficient procedures are performed. Sample sizes in the various phases of the engagement, 
including compliance testing, would be determined based on population sizes, audit objectives and 
nature of transaction and/or account.  We have customized checklists and audit software that assists in 
the selection of these samples.  Additionally, we would utilize both "statistical" and "non-statistical" 
methods to select certain test transactions. Sample selections are reviewed and evaluated to ensure 
that they are representative of the population and of adequate size based on a variety of factors. 
 
Analytical Procedures 
 
Analytical procedures may range from simple comparisons to complex models involving many 
relationships and elements of data. Generally accepted auditing standards require the use of analytical 
procedures in all audits of financial statements.  
 
Our analytical procedures are conducted in each segment of the engagement. Analytical procedures are 
performed during our interim work to help us plan the audit and determine where we might need to 
focus additional attention. Preliminary procedures are performed using the City’s trial balance and 
budget report prior to audit entries. The engagement team reviews the current-year information and 
compare it to prior year actual amounts, the current budget, and other expected results.  
 
Final analytical review takes place after all audit entries are posted. The partners and managers review 
the financial statements, looking for variances to our expectations. Items that exceed our 
predetermined variance threshold are highlighted for further investigation. This investigation includes 
reviewing detail transactions, vouching a sample of transactions, discussions with management, and 
validation techniques. Explanations of variances are documented in our file, with the results used to 
determine the extent of any additional audit testing or financial statement disclosures. 
 
Use of Technology 
 
Keefe McCullough minimizes fees by conducting a completely paperless audit using proven processes 
and comprehensive auditing software. This investment in technology supports real-time communication 
with our engagement team at any time and from anywhere. This provides a seamless trail from initial 
planning through the final financial statement issuance. 
 
In addition, we have certified network engineers (CNE) on our staff to assist with our assurance 
engagement.  They assist during risk assessment of key internal controls and in various other phases of 
fieldwork. 
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Transition from Current Auditor 
 
Changing auditors for the City should not be a difficult task. Fortunately, your engagement team has had 
many opportunities over the years to step in as the new auditor. This experience helps ensure that the 
transition goes as smoothly as possible. From communicating with the predecessor auditor, reviewing 
their working papers, documenting and understanding your business processes, to building a set of audit 
permanent files, we will focus on minimizing the challenges that sometimes come with an auditor 
change. We will obtain as much information as possible from your predecessor auditor and then 
assemble a list of any items needed from City management. Because of your engagement team’s 
experience with similar entities, Keefe McCullough will hit the ground running, resulting in minimal 
disruption to management’s day-to-day schedules.  

 
Identification of Anticipated Potential Audit Problems 
 

The proposal should identify and describe any anticipated potential audit problems, the firm’s approach 
to resolving these problems and any special assistance that will be requested from the City of Coconut 
Creek. 
 
At this time, we are not aware of any potential audit problem areas.  If selected, we will communicate any 
potential problem areas we become aware of during the audit.  At that time, we would outline our approach 
to resolving such problem areas and the level of assistance necessary from the City’s personnel. 
 

Report Format 
 
The proposal should include sample formats for required reports.  
 
We have uploaded a copy of the comprehensive annual financial report for the City of Margate for the fiscal 
year ended September 30, 2018. 
 

Noncompliance with Proposal Specifications 
 

The proposal should identify each specific incident of noncompliance with the Request for Proposals’ 
specifications. 
 
There are no incidents of noncompliance with the request for proposals’ specifications within our response. 
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PRICE PROPOSAL 

Section III
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Total All-Inclusive Maximum Price 
 

The Schedule of Proposal Prices should contain all pricing information relative to performing the audit 
engagement as described in this RFP.  The total all-inclusive maximum price to bid is to contain all direct 
and indirect costs including all out-of-pocket expenses. 
 
Our total all-inclusive maximum price contains all direct and indirect costs including all out-of-pocket 
expenses. 
 
The City of Coconut Creek will not be responsible for expenses incurred in preparing and submitting a 
response.  Such costs should not be included in the proposal. 

 
Costs for preparing and submitting a response are not included in this proposal. 
 
Part 1 of the Schedule of Proposal Prices should include the following information: 
 
a) Name of Firm 
b) Certification that the person signing the proposal is entitled to represent the firm, empowered to 

submit the bid and authorized to sign a contract with the City of Coconut Creek. 
c) A Total All-inclusive Maximum Price for the 2019-2021 engagement, including hours and rates for 

scope of services described in Section III, Items A-D (Pages 24-26). 
 
We have included items a through c on Part 1 of the Schedule of Proposal Prices. 
 

Proposal Prices for Special Considerations and Services  
 

Part 2 of the Schedule of Proposal Prices should include the cost of special services described in Section III 
– Scope of Services, Item E (Pages 26- 27). 
 
Part 2 of the Schedule of Proposal Prices includes the cost of special services described in Section III – Scope 
of Services, Item E (Pages 26-27). 

 
Out-Of-Pocket Expenses Included In The Total All-Inclusive Maximum Price and Reimbursement Rates  
 

Out-of-pocket expenses for firm personnel (e.g., travel, lodging and subsistence) will be reimbursed at the 
rates used by the City of Coconut Creek for its employees. All estimated out-of-pocket expenses to be 
reimbursed should be presented in Section V – Required Forms, Schedule of Proposal Prices. All expense 
reimbursements will be charged against the Total All-inclusive Maximum Price submitted by the firm. 
 
We understand that all out-of-pocket expenses for firm personnel will be reimbursed at the rates used by 
the City of Coconut Creek for its employees. All estimated out-of-pocket expenses to be reimbursed are 
presented in Section V – Required Forms, Schedule of Proposal Prices.  We understand that all expense 
reimbursements will be charged against the Total All-inclusive Maximum Price submitted by the firm. 



 

 

 

 

27 

www.KMCcpa.com 954.771.0896 support@KMCcpa.com 
6550 N. Federal Highway 
4th Floor 
Fort Lauderdale, FL 33308 

 
Rates for Additional Professional Services 

 
If it should become necessary for the City of Coconut Creek to request the auditor to render any 
additional services to either supplement the services requested in this Request for Proposals or to 
perform additional work as a result of specific recommendations included in any report issued on this 
engagement, then such additional work shall be performed only if set forth in an addendum to the 
contract between the City of Coconut Creek and the firm.  Any such additional work agreed to between 
the City of Coconut Creek and the firm shall be performed at the same rates, set forth in the schedule of 
fees and expenses included in Section V – Required Forms, Schedule of Proposal Prices – Part 3. 

 
We agree that If it should become necessary for the City to request our firm to render any additional 
services to either supplement the services requested in this Request for Proposal or to perform additional 
work as a result of specific recommendations included in any report issued on this engagement, then such 
additional work shall be performed only if set forth in an addendum to the contract between the City of 
Coconut Creek and our firm and any such additional work agreed to between the City of Coconut Creek and 
the firm shall be performed at the same rates, set forth in the schedule of fees and expenses included in 
Section V – Required Forms, Schedule of Proposal Prices – Part 3. 
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TEAM MEMBER PROFILES 

Section IV
 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EXPERIENCE 
 
Cindy Calvert has more than 24 years of governmental audit experience.  She is experienced and qualified with respect to 
“Yellow Book”, Uniform Guidance and Rules of the Auditor General of the State of Florida compliance auditing reporting.  
She has assisted numerous governmental entities implement various Governmental Accounting Standards Board (GASB) 
pronouncements.  She provides guidance on accounting policies and procedures to improve the operation of the 
accounting function and strengthen internal controls. Additionally, Cindy serves as a member of the GFOA Special Review 
Committee for the Certificate of Achievement for Excellence in Financial Reporting. 
 
ENGAGEMENT ROLE 
 
Cindy will oversee all services provided and ensure that they are delivered in a timely and efficient manner. She will be 
responsible for all matters concerning accounting and auditing policy and practice, participate in all segments of our 
engagement, review all working papers and reports prepared by the engagement team, and attend meetings with 
management or designated personnel. 
 
PARTIAL LISTING OF GOVERNMENTAL EXPERIENCE 
 
* City of Aventura, Florida  * City of Coconut Creek, Florida  * City of Dania Beach, Florida 
* City of Key West, Florida  * City of Lake Worth, Florida  * City of Marathon, Florida 
* City of Margate, Florida  * City of Parkland, Florida  * City of Plantation, Florida 
* City of South Miami, Florida  * City of Sunny Isles Beach, Florida  * City of Weston, Florida 
* City of Wilton Manors, Florida  * Islamorada, Village of Islands, Florida * North Bay Village, Florida 
* Town of Golden Beach, Florida * Town of Pembroke Park, Florida  * Many other Special Districts, Authorities,
* Village of Pinecrest, Florida  * Village of Sea Ranch Lakes, Florida     and Schools 

CYNTHIA CALVERT, C.P.A. 
Partner 

 
EXPERIENCE 

 24 years at Keefe McCullough 
 

EDUCATION 

 B.A. (Political Science) Auburn University 
 B.B.A. (Accounting) Florida Atlantic University 

 
PROFESSIONAL ORGANIZATIONS 

 American Institute of Certified Public Accountants 
 Florida Institute of Certified Public Accountants 
 Florida Government Finance Officers Association 
 GFOA Special Review Committee 

 
CONTINUING PROFESSIONAL EDUCATION 

 Total CPE hours for the last three years are 137, of which 
113 directly relate to governmental continuing education. 

 
COMMUNITY LEADERSHIP 

 Make-A-Wish Foundation of Southern Florida (founding 
board member and board member emeritus) 

 Plantation Junior Women’s Club (past president) 
 Junior League of Greater Fort Lauderdale (past treasurer) 
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WILLIAM G. BENSON, C.P.A. 
Partner 

 
EXPERIENCE 

 34 years at Keefe McCullough 
 

EDUCATION 

 B.S. (Business Administration & Accounting) 
Washington and Lee University 

 
PROFESSIONAL ORGANIZATIONS 

 American Institute of Certified Public Accountants 
 Florida Institute of Certified Public Accountants 
 Florida Government Finance Officers Association 
 
CONTINUING PROFESSIONAL EDUCATION 

 Total CPE hours for the last three years are 168, of which 
140 directly relate to governmental continuing education. 

 
COMMUNITY LEADERSHIP 

 Food for the Poor (vice chair of board, treasurer, vice 
president) 

 Catholic Community Foundation (board chair, past 
treasurer) 

 Executives at Broward (past president, treasurer) 
 Leadership Broward 

EXPERIENCE 
 
Bill Benson has more than 34 years of governmental audit experience.  He has a proven track record of delivering high 
quality audit and advisory services to large and intricate governmental entities.  He is experienced and qualified with 
respect to “Yellow Book”, Uniform Guidance and Rules of the Auditor General of the State of Florida compliance auditing 
reporting.  Bill assists his clients in many areas of accounting including restructuring their existing loan agreements and 
bond indentures, developing annual operating budgets, assisting with their dealings with financial institutions and the 
development of business plans, financial planning and proforma financial statements. He has assisted municipalities and 
other governmental entities with accounting standard implementation and internal control assessments. 
 
ENGAGEMENT ROLE 
 
Bill will play a significant role on the engagement team by providing a secondary review of all deliverables and critical 
engagement decisions, and leading the preparation and review of the financial statements.  He is responsible for ensuring 
that all reports issued by the firm are in compliance with professional standards. Bill will be available throughout the 
engagement to consult and review on any auditing and/or accounting questions that may arise. 
 
PARTIAL LISTING OF GOVERNMENTAL EXPERIENCE 

* City of Aventura  * City of Hollywood (Internal audit)  * City of Marathon 
* City of Miami  * City of Plantation  * City of Margate 
* City of Weston  * Islamorada, Village of Islands  * Village of Pinecrest  
* City of South Miami  * Town of Surfside  * City of Key West  
* Town of Davie  * City of Lake Worth  * Many other Special Districts, Authorities, 
        and Schools 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STEPHEN P. EMERY, C.P.A. 
Manager 

 
EXPERIENCE 

 9 years at Keefe McCullough 
 

EDUCATION 

 BA (Accounting) University of Florida 
 Masters (Accounting) University of Florida 
 Advanced Single Audits Certificate Holder 

 
PROFESSIONAL ORGANIZATIONS 

 American Institute of Certified Public Accountants 
 Florida Institute of Certified Public Accountants 

 
CONTINUING PROFESSIONAL EDUCATION 

 Total CPE hours for the last three years are 139, of which 92 
directly relate to Government Auditing Standards. 

 
COMMUNITY INVOLVEMENT 

 Pompano Beach Rotary Club 
 Ghost Light Society (Host Committee, Steering Committee 

and Support Committee) 

EXPERIENCE 
 
Stephen has over 9 years of accounting and auditing experience with Keefe McCullough, focused primarily in the public 
sector.  He has managed numerous large governmental engagements, assisting many in obtaining the Certificate of 
Achievement for Excellence in Financial Reporting. He provides strategic planning and implementation services for 
governmental entities. He has attended and participated in numerous seminars regarding governmental auditing, 
governmental pension plans, single audits and current governmental pronouncements. 
 
ENGAGEMENT ROLE  
 
Stephen will be involved in every segment of the audit. Beginning with the initial planning of the audit through the 
issuance of the financial statements. He will oversee the day-to-day performance of the audit and manage the audit team. 
He will perform technical reviews of all workpapers and is responsible for reviewing all financial statements and reports 
issued. 
 
PARTIAL LISTING OF GOVERNMENTAL EXPERIENCE 
 
* City of Aventura    * City of Key West 
* City of Margate    * City of South Miami 
* City of Sunny Isles Beach   * City of Weston 
* Village of Pinecrest    * City of Wilton Manors 
* Many other Special Districts, Authorities and Schools 



 

 

 
 
 

JESSICA O. RADERSTORF 
Manager 

 
EXPERIENCE 
 8 years at Keefe McCullough 
 5 years at Junior Achievement of South Florida, Inc. 
 
EDUCATION 
 BA (Accounting) Florida Atlantic University 

 
CONTINUING PROFESSIONAL EDUCATION 
 Total CPE hours for the last two years are 62, of which 32 

directly relate to Government Auditing Standards. 
 

OTHER EXPERIENCE 
 Attended numerous courses and seminars dealing with 

accounting and audit problems, reporting and disclosure issues 
(these include accounting and reporting for nonprofit 
organizations, governmental entities and the Federal and 
Florida Single Audit Acts). 

EXPERIENCE 
 
Jessica has over 8 years of accounting and auditing experience with Keefe McCullough, focused primarily in the public 
sector.  She has supervised audit engagements of large and complex governmental entities. She specializes in internal 
control assessments, compliance audits, and preparing Comprehensive Annual Financial Reports (CAFRs) for governmental 
entities. She has attended and participated in numerous seminars regarding governmental auditing, governmental pension 
plans, and current governmental pronouncements. 
 
ENGAGEMENT ROLE 
 
Jessica will perform a significant amount of fieldwork, supervise all staff accountants, participate in the planning phase of 
the engagement, including the development of the overall audit plan and programs, and be heavily involved in the review 
and preparation of all reports. 
 
PARTIAL LISTING OF GOVERNMENTAL EXPERIENCE 
 
* City of Dania Beach, Florida 
* City of Lake Worth, Florida 
* City of Margate, Florida 
* City of Plantation, Florida 
* North Bay Village, Florida 
* Town of Golden Beach, Florida 
* Many other Special Districts, Authorities and Schools 
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ATTACHMENTS 

Section V 
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